‘EkBeon MapakoAovOnong EZAM/NNZ

18pupa: MaveruotApLo lwavvivwy
MNZ: (ovouaaoia): XHMEIAZ
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A. Zuvomtikn Mepiypadn

2tnv mapouvoa €kBeon tapakoAolBnong mapouctalovial ol GUCTACELG TTOU TTpoEKLay amno
tnv Tuotomnoinon tou MMMZ tou TuAuatog Xnueiag tou [, OTMwg amotuTwyvovtal otnv
ETILOLVATITOPEVN £KBEGN, KABWC KAl OL EVEPYELEG TIOU £XOUV LAOTIOLNBEL KAl LAOTIOlOVVTAL YA
TNV AVTIMETWTILON TOUG. ATO TNV OAOKARpwon tng Tiotomoinong tou MMZ tou TpRpatog
Xnueiag, n OMEA, petd amo dle€odIKr HEAETN TNC ELCNYNONC KAL TWYV ETUHEPOUC CUOTACE WV
tn¢ Emtpomng MNotomoinong, o€ ocuvepyaoia pe tn MOAINM tou Mavemotnuiou lwavvivwy,
afloAoynoe TI¢ IpoTacelC TNC Emitpotig Kal dlapopdwoe Eva poTelvouevo 2xedLo0 Apdaong
(oTwe daivetal otov lNMivaka 1 tng €kBeong mapakoAovBnaGng), oto oToio Kataypdadovtatl ot
TIPOYPAUUATICUEVEG EVEPYEIEC HE OTOXO TNV QVIIHETWTICN Twv aduUVaPLwy Tou
tpocdlopiotnkav otnv ekBeon.

ErumA€ov, ya tnv emitevén twv avapevopevwy amoteAecpdtwy, n OMEA kaboploe kat
armelkovice otnv EkBeon [Mpoddou ouyKkekplpéveg OpdAcelg, Toug uteuBblvoug, TO
XPOvodLlAaypappa Kal Toug anapaitntoug mopoug yia tTnv vAomoinon toucg (Mivakag 2 tng
gkBeong mapakoAovBnong). H OMEA emtiong éwce oruepa 29/8/2025, afloloyei otnv EkBeon
MapakoAoVBnong tov Babuod kat TNV TPO0J0o ETTEVENC TWV CTOXWY dLATILOTWVOVTAC OTL Eva
HEYAAO TTOCOOTO TWV OTOXWV Tou 2xediou Apdong €xel mpaypatomolndei Aaupdvovtacg
uTtoYPn T cUOoTACELC TNC £KBeoNC TtlotoTtoinong tou MMM tou TuRuatoc Xnueiag



B. Zx£dw Apaong (Mivakac 1)

ANATKAIOI MOPOI

TOXOl ENEPFEIEZ YNEYOYNOTHTEZ (AvBpiomtvo
ZYITAZEIZ (TLavapévoupe va (Tupémel va KAVOUE yLa va (Mowog avahaupdvet XPONOAINPAMMA 6uvauu<o,'
TETUXOUHE;) TETUXOUE TOUG GTAXOUG;) KaBe evépyela;) (Mée;) oLKovoLLKoL
! ! TOPOL, UALKA,
K.0.)
1. Critical 1.1 Anuoupyla 1.1.1 KaBoplopog evepyelwv kat | MOAIM, OMEA, T'Z AkaSnUAiko £T0¢ MéAn MOAIN,
stakeholders (alumni, | enionpou kat Stadikaoiwv StaBouAguong TuApaTog 2025-2026 OMEA, Iz
companies, graduate | Stadavolg pnxaviopou TuRUaTOog
schools, and other SlaPfouleuong pe
organizations Baolkol¢ e€wTepLkolG
employing or training | etaipoucg (anodoltoug,
graduates) must be ETUYELPNOELC,
actively consulted as | ekmatdeutikoUg Kat
regards the evolution | emayyeApatikoug 1.1.2 Anpoupyia Siktvou MOAIM, OMEA, s Akadnpaikd étog Mé&An MOAIM,
of the curriculum. The | dopeic). KOWWVLKWV ETA{pWVY Ko TUAMATOC 2025-2026 OMEA, s
consultation process OUMBOUAEUTIKOU 0pydvou TuAMOTOG
must be formal,
systematic, and
transparent, and with
well-specified terms
of reference and clear | 1.2 Evioxuon 1.2.1 Alopyavwon TRCWV OMEA, Erutponn Akadnuaiko €1og MéEAn OMEA,
objectives. (All cuvepyaoiag pe OUVAVTNOEWV E KOWVWVLKOUG E€wotpédelag 2025-2026 Erutponnig
stakeholder e€wteplkolG popeig yla | eTaipoug yla avtalayn Tunuarog, Emutponn E€wotpedelag
representatives with guBuypapupion tou anoPewv Kot evioxuon tng MPOTTUXLOKWVY ZTTOUSWV Tuuatog,
whom the panel met T(POYPAUUATOG ouV8EeoNC Ue TNV Kowwvia Kot Erutponnig
expressed their OTIOUSWV UE TIG ™V ayopd. MPOMTUXLAKWY
strong support for the OVAYKEC TNG ayopAg KoL Irnoudwvy,
TIC AKASNUAIKEG xpnuotodotnon

development of such

g€ehifelc.

ano MNAE, EAKE




interactions). The
panel is of the
opinion that
stakeholder
representation is a
uniquely available
but underutilized

1.3 AtacddAion
TEKUNPLWHEVNG KOl
OUGTNHOATLKAG
alomoinong tng
avatpododotnong Twv
KOLVWVLKWV ETALpWY
OTOV OXE8LAOUO TOU

1.3.1 Zuotnuatikr cuAhoyn,
afloAdynon Kal tekpunpiwon
OXOAlWV KOl TIPOTACEWV TWV
KOLVWVIKWV ETALPWV.

OMEA, Erutpormn
MpontuxloKwy Imoudwv

AkaSnuaiko £tog
2026-2027

MéAn OMEA,
Emtpornig
MPOMTUXLOKWY
Imoudwv

1.3.2 Napouociaon twv

Emttponn Mpomtuylakwy

AkaSnUAiko £T0¢

MEéEAn Emutpon|g

asset TIPOYPAUHLOTOG QTTOTEAECUATWY Imoudwv 2027-2028 MpPOmTUXLOKWY
omoudwv. avatpopodotnong otn Mevikn Zrnoudwv kat M
JuvéAeuon tou TUAUOTOG. TuRUatTog
2. An external 2.1 20otoon ATunng 2.1.1 KaBoplopog cuvBeong tng | OMEA, Emutponr) AkaSnUAiko £T0¢ MéEAn OMEA,
advisory board (EAB) | ZUMBOUAEUTIKNAG Emtponnig kat Stapdpdwon Mpomtuylakwv Zmoudwv, | 2025-2026 Erutponnig
must be formed, Erutponig (EAB) pe KOVOVLOTIKOU TTAaLGLoU M2 TuRuatog MpPOMTUXLOKWY
consisting of selected | eknpoowmnoug Aewtoupylac. Inoudwy, 2
stakeholder KOLVWVLKWV ETApWV. TUAUATOG
representatives with 2.1.2 Emiloyn KoL POOKANoN OMEA, Erutporn Akadnpaiko £10¢ MéEAn OMEA,
broad and extensive EKTIPOCWTIWY KOLVWVIKWY Mpomrtuylokwy Zmouvdwv | 2025-2026 Emutponng
expertise, and given ETALPWV YLOL CUMLLETOXN OTNV MpomTuy oKWY
the remit to provide Erutponn. Iroudwv
useful guidance to 2.2 Evepyornoinon tou 2.2.1 Opyavwaon TnG mPWINgG MéEAn TuApatog & AkaSnUaiko €Tog MéEAn Tunuatog &
teaching, research EAB wg ouvedplaong tou EAB (Sla Mpappateia 2026-2027 Mpappateia,
and other activities, oupBouAeuTIKOU {wong 1 SLadLkTuakad). Xpnpotodotnon
while also servingas | opydvou yia B¢pata arno MNAE, EAKE
ambassadors and Sdaokaliag, épeuvag 2.2.2 Avamtuén punxaviopou OMEA, Erutponn Akadnpaiko €rog MéAn OMEA,
external advocates KoL Aouwv Kolwvomoinong Twv avadpopwv Mpomtuylakwy Zmouvdwyv | 2026-2027 Emutporng
for the department. SpaoTNPLOTATWY TOU Tou EAB. MpomtuyLaKwy
The EAB should meet | Turjuartoc. Znoudwv
at least annually. 2.3 A€loAdynon tng 2.3.1 Avaluon kot afloAoynon OMEA, Emutpori AkaSnNUAiKO £T0G I, Méhn OMEA,
Since members of ouvepyaotiag kat TWV MPoTAcewv tou EAB. Mpomtuylokwy Zmouvdwyv | 2027-2028 Emutponng
faculty expressed the | qvavéwon n MpomntuxLaKwv
opinion that current oAoKARPWON TNC STTOUVS WV
Greek legislation does | pnteiag.




not permit the formal

2.3.2 A€LoAoynon tng

OMEA, Erutpormi

AkaSnuaiko £tog

M#An OMEA,

assembly of an EAB, ouvepyooiac. Mpornrtuxlokwy Imouvdwv, | 2027-2028 Emtpornig

the panel M Tuiuartog MpomTuXLaKWY
recommends an Smoudwy, e
informal arrangement TUAUOTOG

3. It isrecommended | 3.1 Npoocapuoyn Tou 3.1.1 AvdAuon oclyxpovwv AEN, Erutponn AkaSnUaiko £T0¢ AEN, MéAn
that renewal of the T(POYPAULOTOG TAOEWV OTN XNHKN ekmaibevon | Mpomtuytakwy Imoudwv | 2022-2023 Erutponng
study programme is OTIOUSWV OTLG Kall kataypadh Twv TOTILKWY MpPOMTUXLOKWY
guided by both trends | cUyxpoveg e€elifelg tng | avaykwv. Ymoudwy, e
in chemistry XNHUELOG KO TLG TOTUKEG TuRUaTog

education and by
local needs, especially
as regards the
underdeveloped
areas of the
curriculum (quality
assurance/quality
control systems and
legislation principles,
big data,
metabolomics and
chemometrics). It is
further
recommended that
modules on
innovation,
entrepreneurship,
and
commercialization
are incorporated in
the curriculum

OVAYKEC.

3.2 Evioyuon tou
T(POYPAUUOTOG
OMoOUSWV He pabriuata
KallvoToLag,
ETIXELPNMATIKOTNTAG
KoL
EUMOpEUATOTNONONG
NG £peuvag.

3.2.1 Zxeblaouog Kal eLoaywyn
VEWV HoBnuaTwy
EUMAOUTLOUOC UPLOTAUEVWY UE
B€uata Kalvotouiag Kat
ETILXELPNUATLKOTNTAL.

MéAn Emutporng
MPOTMTUXLOKWV oUWV

AkaSnUAiko €T0¢
2021-2022

MéEAn Emutponn|g
MpPOMTUXLOKWY
Irnoudwv




4. Pre-requisites must
be specified, where
necessary,
throughout the
curriculum. The
Department must
ensure that all
students follow a
normal flow in their
studies. The panel has
been made aware
that this is not the

4.1 EmavakoBoplopog

4.1.1 KaBoplopog Kalt

Emttponn Mpomtuxlakwy

AkaSnuaiko £T0¢

MEéEAn Emutponng

TWV TPO-ATIOLTOUEVWY | TEKUNPLWwON TWV Tpo- Inoudwv 2025-2026 MpomTuXLaKWY

pHabnuatwv. QITALTOUEVWY LB UATWVY. Znoudwy,
AEMN/EAIN

4.2 Ataodaiion opaAng | 4.2.1 Napoxn kaBodnynong kot | Akadnuaikol ZUpBouAol | AkadnUaiko £1og Axkadnuaikol

PONG TWV OToUSWV KAl | OKASNUAIKAG UTIOOTNPLENG 2025-2026 JupBoudol,

£€yKaLpng oAokANpwong | otoug ¢poLtNTES e SUOKOALEC. Awoiknon

TWV HaBnuatwy Kot TuRUatTog

epyaotnpiwv.

4.2.2 Evnuépwon Twv poLtnTwv

Emttponn Mpomtuylakwy

AkaSnUaiko €Tog

MEéEAn Emutpon|g

yla tn Soun Tou Mpoypaupatod. | moudwv Kal Emttponr) 2025-2026 MpPOMTUXLOKWY
case for several Juvtagéng Odnyou Inoudwv Kal
students Inoudwv Juvtagéng Odnyou
Zrnoudwv
5. Continue to use 5.1 BeAtiwon tng 5.1.1 AvaAuon kot afloAoynon AEN, EAIN, T Topéwv AkaSnUaiko €tog AEM, EAIN

flexible means of
delivering learning
targets by exploiting
opportunities in
asynchronous online
learning, synchronous
teaching in large as
well as small groups,
and flexible
examination
procedures

guelfiag otnv mapoxn
SibaokaAlog.

TWV UPLOTAPEVWYV TIPOKTLKWV
SibaokaAiog cuudwva Pe to
LoxUoV VOULKO TAaioLo
(acUyxpovn, ouyxpovn, ULKPEG
Kol LEYAAEG OUABEC).

Kol TUAUATOG

2025-2026

5.1.2 Avamtuén kat BeAtiwon

Alddokovteg &

AkaSnuaiko €tog

Abaokovteg &

TWV aclyxpovwv ekmatdeutikwy | YrnevBuvol Wndlokwv 2025-2026 YrnieBuvol
UALKWV (Bivteo Sdlalg€elg, koull, | MAatdopuwv (Kévipo Wnodlakwv
ONUELWOELG). Alktowv) MAatdpopuwv
(Kévtpo Atktowy),
Wndlakeg
mAatdOpuEeg,
TEXVOAOYLKOG
g€omALopOC
5.2 Evioyuon twv 5.2.1 EmavaéloAoynon Kat Emttponn Mpomtuxlakwy | AKadnUaiko £Tog MéEAn Emutponng
EUEAKTWV HEBOS WY avadlapdpdwon twv Yrmoudwv, AEM 2025-2026 MPOMTUXLAKWY

gfétaonc.

Stadikaolwv e€étaong

Sroudwv, AEN




oUUdWVA UE TO LOXUOV VOULKO
mAaiolo.

6. Create flexible
curricula where
cutting-edge topics
such as
Computational
Chemistry,
Chemometrics,
Metabolomics,

6.1 Npocoapuoyr tou
T(POYPAUHATOG
omoudwv T
oUyxpoveg e€eAiteLc.

6.1.1 AvaAuon kat afloAdynon
TWV UPLOTAUEVWY HaBnNUATWY
ylo Tov eVvTomLopo eAAeiPewyv oe
oUyXpPOoVa. QVTLIKELUEVAL.

Emutporny MpomtuyLlakwy
srouddv, AEM, EAIN

Akadnpaiko £€tog
2022-2023

MEéEAn Emutpong
MPOMTUXLOKWY
sroudwy, AEM,
EAIN

6.1.2 Mpotaon véwv
pHabnuatwy n avauopdwaon
UDLOTAUEVWV YLa TNV EvTagn
OUYXPOVWV OVTLKELUEVWV.

Emttponn Mpomtuylakwy
Inoudwv

AkaSnUAiko £T0¢
2022-2023

MEéEAn Emutpon|g
MpPOmTUXLOKWY
Sroudwv, AEN

Quality Assurance 6.2 MapakoAouBnon 6.2.1 Zuhhoyn Emutpon Mpomtuylakwy | AkadnUaiko £10G MéEAn Emutponn|g
and Regulatory KaL afLoAdynon Twv avatpododotnong anod Irnoudwv 2025-2026 MpomTuXLOKWY
Compliance are well OTOTLOTLKWY OTOLXELWV | GOLTNTEG yLaL TN Irnoudwv
represented agLoAOYnoNG Twv VEWV | AELTOUPYLKOTNTO TOU VEOU

pHabnuatwy. T(POYPAUUATOG.
7. Informal 7.1 Alepetivnon 7.1.1 AvdAuon tou Emttpon Mpomtuylakwy | AKadnUaiko £10G MéEAn Emutpon|g
specialisation Suvatotntag T(POYPAUUATOC CTIOUSWV yLa Inoudwv, AEM, EAIN 2022-2023 MPOMTUXLOKWY

currently possible in
the fourth year (7th
and 8th semesters)
should start from the
third year of study
and should be
implemented through
relevant
consolidation of
existing subjects and
introduction of new
ones that reflect
relevant
specialisations, as
indicated in the
previous point.

HEeTadOPAC HaBnuaTwy
e€eldikevong amnod to
TETAPTO OTO TPLTO £T0C
onoudwv.

TOV EVTOTUOUO HLaBNUATWY TTou
Umopouv va petadepbolv oto
Tpito £€t0C.

Smoudwv, AEN,
EAIN

7.1.2 Npotoon TPOMOMOLNCEWY
YLoL TNV QVOKATOVOUH
HaBnuatwy petafl Tpitou Kat
TETAPTOU £TOUC.

Emttpont Mpomtuylakwy
srouvdwv, AEN, EAIM, T2
TurApotog

AkaSnUaiko €tog
2022-2023

MéEAn Emutponn|g
MpPOMTUXLOKWY
Znoudwv
MPOMTUXLAKWY
sroudwv, AEN,
EAIN, M TuAuatog

7.1.3 Eykplon NG véog Soung I TuAuatog AkaSnuaiko €tog 2 TUAUATOC

TOU TPOYPAUUATOC OTIOUS WV 2022-2023

arnod to apuosdia 6pyava.
7.2 Evioxuon tng 7.21 AEN, Erutponn AkaSnUaiko €T0G AEN & MEAn
e€eldikevong péow AvadLapBpwon/enikatponoinon | Mpomtuylakwy Imoudwv | 2022-2023, Erutponnig
ovapopdwong Kot UANG Twv UDLOTAPEVWY ETUKALPOTIOLNON OF MPOMTUXLAKWY
ETILKALPOTIOINGNG TNG pHaOnuatwv. gtnoLa Baon Yrnoudwv

UANG TWV HaBNUATWV.




8. Specialisation
should be
implemented through
undergraduate
elective courses and
postgraduate courses
such as to reflect
interfaces with Big
Data/Informatics, Life
Sciences and
Engineering

8.1 Avamrtuén
pHaBnuatwv
e€elblkevoncg os
TIPOTITUXLAKO KOl
LETATITUXLOKO eminmedo.

8.1.1 Xaptoypadnon twv
UDLOTAPEVWV HOBNUATWY Kot
EVTOTILOMOG KEVWV OTNV
e€elbikevon.

Emttponn Mpomtuxlakwy
Jroudwyv, AEN

AkaSnuaiko £tog
2022-2023

MEéEAn Emutponng
MPOMTUXLOKWY
Imoudwv

8.1.2 IxeSLaopudCg VEWY
ETUAEYOUEVWV HABNUATWY o€
T(POTITUXLOKO KOl LLETOTTUXLOKO
eninedo.

Emutpornn MpomtuyLlakwy
Sroudwyv, AEN

Akadnpaiko €tog
2022-2023

AEN, Avarmruén
EKTIOLOEVTIKOU
UALKOU

8.1.3 EVoWwMATWOoN TWV VEWV
HOBNUATWY OTO MPOYPAQL
omoudwv.

Emttponn Mpomtuylakwy
Inoudwv, M TuAUATOg

AkaSnUAiko £T0¢
2022-2023

MEéEAn Tz TuApotog

8.1.4 Opyavwon nuepibwv kat
OEULVAPLWY LE TN CUMUETOXNA
el8lkwv amo tn Blopnyavia Kot
TV €peuva.

Emutponn Zepwvapiwy,
Aloiknon Tunuatog

AkaSnUAiko £T0¢
2021-2022
(mpaypatomnoleital o
etnola Baon)

MEéEAn Emutponn|g
Sepwopiwy,
Aloiknon
Turporog,
Xpnuotodotnon
ekbnAwoswv amno
MAE r/kat EAKE

9. Elective subjects
should be introduced
to prepare students
for professional
engagement with
relevant industries
(e.g., Generic
Pharmaceuticals,
Food and Beverage,
Agri-business).

9.1 Avamruén
ETUAEYOUEVWV
HaBnuAaTwy ou
avtarnokpivovtal oTLg

9.1.1 Evtagn emileyBéviwy
HOBNUATWY OTO MPOYPA U
onoudwv.

Emttpont Mpomtuylakwy
sroudwv, AEN, EAIM

AkaSnUaiko €tog
2025-2026

MéEAn Emutponn|g
MpPOMTUXLOKWY
sroudwv, AEN,
EAIN

OVAYKEC TNG

Blopnxaviac.

9.2 Alktbwon pe T 9.2.1 Anuoupyla cuvepyaolwwv | Emutpornr Mpomtuxtakwy | Akadnpaiko £1og MéEAn Emutpon|g
Blounxavia yia tThv LE eTALPELEC TWV OYETIKWY Irnoudwv, AEM, EAIN 2025-2026 MPOMTUXLAKWY

gvioyuon ¢ MPOKTLKAC
KOTAPTLONG.

KAQSWV yLa apoxf TPAKTLKNAG
aoknonc.

sroudwv, AEN,
EAIN




9.2.2 MpOokANGCN OTEAEXWV TNG

Emutponn Zepwvapiwy,

AkaSnuaiko £tog

MEéEAn Emutponng

Brounxaviag yta Stdaokalia kat 2021-2022 Jepwvaplwyv
OEULVAPLO OE OXETIKA BEpata. (mpaypatormnoleital o
gtnola Baon)
10. The role of 10.1 AvaBeon 10.1.1 AvaBeon kabe doltnti Mpoappateia AkaSnUAiko €Tog MEAN
Academic Advisor oKASN UKWV og péNog AEN w¢ mpoowrikd 2022-2023 Mpappateiog

should be enhanced:
all students must be
assigned to a member
of academic staff
(personal tutor) who
will act as a mentor
and provide guidance
throughout the
course of study. A
formal procedure
must be developed
for the assessment of
Academic Advisors by
students

oUMBoUAwV og 6Aoug
Toug doLtnTEC.

akadnuaikd cuppoulo.

10.1.2 Evnuépwon dpoltntwy Kot
KaBnyntwv yLa Tov poAo tou
akadnuaikolu cuppolAou péow
email, avaptioswv otnv
LotooeAida Kol evhUEPWONC TOU
o6nyou onoudwv.

Emttport) Qottntikwy
Qegpatwv

AkaSnUAiko £T0¢
2025-2026

MéEAn Emutpon|g
Qoltntkwy
Ogpdatwyv

10.1.3 Opydavwon TaKTKWV
QTOULKWY CUVAVTOEWV HETAED
doltnTwv Kal cupBoUAwyY yla
kaBodrynon kal umootnpLen.

Akadnuaikol Z0uBouAol
(uéAn AEN)

AkaSnUaiko €tog
2025-2026

MéAn AEN

11. The curriculum
must be enhanced to
encourage
entrepreneurship
among the graduate

11.1 Evowpdatwon
pabnuatwv
ETIXELPNMATIKOTNTAG
OTO POY PO
onoudwv.

11.1.1 3xedlaouoG KoL ELoaywyn
VEWV HoBnuatwy mou
£0TLA{oLV OTNV KawvoTouia, Thv
ETUXELPNUATLKOTATA KAL TNV
gUMopeUpaTONOinon

Emttponn Mpomtuylakwy
Zrnovdwv

AkaSnuaiko €tog
2021-2022

MéEAn Emutpornng
MPOMTUXLOKWY
Sroudwv, AEN,
EKTIALOEVTIKO
UALKO

population ETLOTNUOVIKWV LOEWV.
12. The Department 12.1 Evioxuon tng 12.1.1 ©éomion kavoviopou yia | OMEA, T3 TuApatog AkoSnNUAiko €T0G MéEAn AEN, MOAIN
must evolve dOLTNTIKAG CUPPETOXNG | TNV evhUEPWaON KoL 2024-2025




strategies towards
increased student
participation in
course evaluations
(for example, data
collection during class
hours or before an
exam); each
instructor must
communicate the
importance of
participation in the
evaluation process

otnv afLoAdynon Twv
pHoBnuaTwv.

gvepyormnoinon Twv GoLTtnTwy Kot
TV tapoxn avatpodpodotnong
HEOW TWV amoypadLKwyV
Sehtiwv afloddynong
paBnuoatog Kal dtdaokaAiag.

13 In addition to
formal courses,
regular Departmental
seminars (internal
and external
speakers) and
perhaps one-day
workshops would
allow students to
learn about new
advances in their
areas of study;
journal clubs may be
deployed for the
same purpose

13.1 Alopyavwon
£THOLOU OEpLVaApPioU yLa
TNV evioxuon tng
YVWOoNG KL KATAPTLONG
TWV poLtnTwv.

13.1.1 20otaon Entponng yla
TNV opyavwaon Kot tov
T(POYPAHUATIONO TWV
ospvapiwv.

AEN/EAIN

AkaSnUaiko €Tog
2020-2021 (5
OEULVAPLAKEC
SloAEEeLC o€ eTnOLA
Baon, Xelpepvo
E€aunvo)

MéAn AEN, EAIM,
€LONYNTEG o TovV
Blopnyaviko kat
Ermuotnuoviko
KAQS0

10




14 The workload of
the first two years of
study, where
students are faced
with both theoretical
and laboratory
courses, is rather
heavy. Students with
gaps in their basic
knowledge (e.g.
Mathematics and
Physics) must be
given the opportunity
to catch up through
directed private
studies that are
complemented by
tutorial interventions.
A review of the
curriculum must be
conducted, and
appropriate changes
must be made to
balance the workload
across all years of the
programme

14.1 AvadiapBpwon
TOU TMIPOYPAUUATOG
onoudwv

14.1.1A&0A\6ynoN Kat
avadlapopdwaon Tou
TIPOYPAUUATOC OTIOUS WV

Emtpon Mpoypdppotog
MpontuxloKwy Imoudwv

Akadnpuaiko €tog
2022-2023

AEM/EAIN/TE
Tunpatog

14.1.2. Evowuatwon
olyXpovwV BepaTikwy Kal
Seflottwy

Emutponn Mpoypdppatog
MPOTMTUXLOKWV ZIoUSWV

AkaSnUAiKo £T0¢
2022-2023

AEM/EAIN/TS
Turpotog

15 Incentives and
support must be
given to faculty
members to learn and
deploy new
pedagogical
approaches and
methodologies aimed

15.1 Emuopdwon
SL6QaKTIKOU
TPOoWTILKOU OF
oUYXPOVEC SLOOKTIKEG
uebodouc.

15.1.1 30otoon Emtponng yla
N Slopyavwon EKMALSEUTIKWY
OEULVAPLWY KL ETLUOPPWTLKWV
T(POYPOUUATWV.

AkoSnUAKO TPOCWTILKO

AkaSnuaiko €tog
2025-2026

ALSOKTIKO
T(POOWTILKO,
ouvepyooieg pe
OAa Tunuato
(Moudaywyiko,
Quowko)

11




at improving the
students’ learning
experience. Such
courses should be
made mandatory for
all junior faculty. In
parallel, it should be
investigated whether
such courses can be
taken at other
departments of the
university or indeed
at other universities

16 The number of
years a student can
remain enrolled with
no apparent progress
should be limited.
Continuation of this
undesirable trend will
ultimately be
detrimental to the
quality and
reputation of the
programme and
devalue the degree
award

16.1 Meiwon tou
HEyLoTou Xpovou
dolitnong twv
doltnTwv.

16.1.1 Edappoyn Kavovwy yla
Slaypadég dottntwv.

Mpappateia /
Akadnuaikn Emutponn

AkaSnUAiko £T0¢
2024-2025

ALOIKNTLKO
TIPOCWTILKO /
ALSAKTIKO
T(POOWTILKO

12




17 More effort should
be directed towards
students struggling to
complete their
studies on time,
especially since a
significant fraction of
the enrolled students
fall in that category.
In addition to a more
decisive application
of prerequisites
wherever possible,
proposed solutions
should be sought
within the current
governance
framework, e.g., by
guestionnaires and
surveys aimed at
enrolled students
who are beyond their
4th year of studies.
While perhaps time-
consuming, thisis a
worthwhile process.
This should be
considered a point of
priority, although the
panel appreciates the
significant associated
institutional and
political constraints

17.1 Napoxn
UTIooTNPLENG OE
dottntég pe SuokoAieg
otnv oAokAnpwon Twv
OTIOUS WV TOUG.

17.1.1 AvaBswpnon tou Becpou
tou Akadnuaikol JupBouAou.

ALSoKkTIkO Npoowrikd

AkaSnuaiko £tog
2024-2025

ALoKNTLIKO
T(POOWTTILKO /
ALSAKTIKO
TIPOCWTTLKO

13




18 The programme 18.1 Anpioupyia 18.1.1 Anuloupyia Kat lpadeio Ataouvdeong Akadnpuaiko €tog ALOLKNTLKO
should take Siktuou amodoitwyv kat | dtaxeipion opadag amodoitwy 2024-2025 TIPOCWTILKO
advantage of social gvioxuon tnc¢ ouvdeong | oto LinkedIn.

media, for example LE TNV ayopd epyaociag.

by creating an

alumnus Linkedin

group for all

graduates, in order to

progressively build an

extensive stakeholder

database.

19 Care should be 19.1 ©¢omion 19.1.1 AvaBewpnon tou Becpol | AdakTikd NPoowrtikod AkaSnUAiko €Tog ALOIKNTLKO
taken so that the SLadlkacLwy yla thv Tou Akadnuaikou Zuppoulovu. 2024-2025 T(POCWTILKO /
concept of Academic | urmootnplEn dpoltnTwv. ALSAKTIKO
Advisor (counselling T(POOWTILKO

professor) does not
operate on an ad-hoc
basis consequent to
the open-door policy
of the School. Formal
procedures should be
established for
conflict resolution
and student support.

14




20 Mechanisms of co- | 20.1 MNpowBnon g 20.1.1 KaBLépwon pnxoviopou Emutponn Mpomtuytakwy | AKadnUaiko €Tog Erutpomnn
supervision of SLETOTNUOVLIKAG ouv-eniBAedng kal Smoudwv. 2025-2026 MPOMTUXLOKWY
Diploma Thesis £peuvac HECW OUV- OUVEPYOOLWV HECW IMoudwv.
research projects by eniBAePng avaBewpnong ToU KAVOVIOUOoU

faculty members SUTAWUOTLIKWY Mpomtuxlakwy Imoudwv Tou

from other EPYOOLWV. Mn.l.

Departments or

Institutions should be

established in order

to encourage

multidisciplinary

study

21 The programme 21.1 KaBoplopog 21.1.1 YnoBoAn npotdocewv and | AEMN AkaSnUAiko €Tog X Topéwv

needs to be enriched
by securing additional
hires in emerging
and/or much-needed
areas in Chemistry.
These can be
identified with the
help of the proposed
informal Advisory
Board, following the
crystallization of the
Department’s mission
statement

TIPOTEPALOTHTWV YLt
VEEG MPOOANPELS LEAWY
AEM og avaduopeva
YVWOTLIKA QVTIKELJEVA.

Tig 2 Top€wv yla avadudpeva
YVWOTLKA OVTLKELJEVA.

2025-2026

15




22 The programme 22.1 AvaBaBuion tou 22.1.1 Avamrtuén Stadikaolwv Emutponn E§wotpédelag | O dladikaoieg ALSAKTIKO
would benefit by TIPOYPAUUATOC YLO TNV TIPOCEAKUON Tunuorog / epappuodlovrat T(POOWTTILKO /
increasing omoudwv HECW vroPndlwv pe diebvn MavemniotnuLoKn SLaxpovika. ALOLKNTLKO
recruitment outreach | mpPooAnYnG vEwV HEAWV | akadnUaikn 1) EMOYYEALATLKN Sloiknon TIPOCWTTLKO
to candidates AEN ektoc Tou eunelpia.

external to the TuruaToc.

Department. This will

allow exposure to

new ideas, increase

cultural diversity, and

allow new

approaches to

teaching, research,

and organization.

23 Teaching (6pola pe obotaon 12) | 23.1.1 @éomion kavoviopoU yla | OMEA, IZ Tunuoatog, AkaSnUaiko €Tog AEN, MOAIN

evaluations should be
communicated to
individual instructors
in an organized and
systematic way.
Metrics to compare
individual instructor
performance to the
average evaluations
of the University for
all key performance
questions should be
developed. The
Department should
make it clear to the
student population
that teaching
evaluations are used
to improve course

23.1 Evioxuon tng
OMOTEAECUATLIKOTNTOG
Kall TN Sladavelag otig
Sladikaoiec
agLoAdynong tng
StbaokaAlog.

TNV EVNUEPWON KalL
gvepyormnoinon Twv poLtnTwyv Kot
TV napoxhn avarpododotnong
HEOW TWV amoypadLkwv
SeAtiwv afloAoynong
pabnpatog kot SiéaokaAiagc.)

MOAIN

2024-2025

16




delivery, instructor
methods, and the
curriculum, and that
they are utilized to
effect increased
student participation

24 Annual faculty
loads (namely
percentage of effort
in teaching, research,
and service) for
faculty, both AEN and
EAIN, need to be
explicitly articulated.
Annual faculty
performance should
be collected via
faculty input and be
evaluated by faculty
peer committees. A
feedback loop
between faculty load
and assignments and
faculty performance
must be created to
facilitate the pursuit
of academic
excellence.

24.1. KoBoplopog kat
afLoAdynon tou

€T OOV poOpTOU
gpyaoiog kat g
andédoong Tou
TIPOCWTTLKOU yLoL TN
BeAtiwon tng
oKadNUaikAg
moLoTNTag.

24.1.1 Ale€aywyr cUCTNUATIKAG
oulntnong tou ¢poptou
epyoaolag os eninedo Topéa, pe
nieploSikn afLloAdynon Kat
QVaTPOCaPUOYN TIPOG evioyuon
NG LooppoTtiag KaL TG
akadnUalkAg moLdtnTag.

M2 Topéa

AkaSnUAiko £T0¢
2026-2027

MéAn AEN, T3
Topéa kal
Turpotog

17




25, Actions that can
lead to an increase in
research funding
should be considered.
One way is to focus
future hires on
research-active
faculty, including
recruitment of
experienced external
faculty with an
internationally
competitive record of
scientific
achievements in
chemistry.

There is a need to
establish a faculty
mentoring process for
younger faculty and
for those who are
deemed, by
universally accepted
performance
indicators, to fall
short of the expected
standard of
performance

25.1 NpooéAkuon
TIPOCWTTILKOU UE UYPNAG
EPEUVNTLKO €pYO yLa
gvioyuon g
Xpnuatod6tnong g
£€peEuVvaC.

25.1.1 Ztoxeupevn pooAnydn
TIPOCWTILKOU UE GNUOAVTLKO
EPEUVNTIKO £PYO Kall
amnodedelyuévn Lkavotnto
TIPOCGEAKUONG XPNUATOSOTNONG
amnd £6vika kat Siebvn

POy PALHATAL.

EKAEKTOPLKA CWHOTA

OL SLadkaoteg
epappuodlovrat
SLaxpovika.

MéAn AEM

18




26. The Uol research 26.1 Evioxuon tng 26.1.1 NepLodikn evnuépwon EAKE AkaSnuaiko £tog ALoKNTIKO
office (EAKE) should umnootrpleng tou EAKE pHéow email N mMAatpopuag Tou 2024-2025 Mpoocwrniko
provide greater TpoC To LEAN AEMN yia EAKE yLa véeg TPOOKANOELG.

support to faculty v avalntnon Kot

members in their Slekdiknon

pursuit of Xpnpoatodotnong and

competitive external | Eupwnaikd

research funding, Mpoypappata.

especially as regards

European projects

27. Develop ways 27.1 Evioxuon tng 27.1.1 MNpoypOoUUATIONOG AEN, Fevikn ocuvéAeuon OL 8LadLkaoieg MéEAn AEN
that will allow TEXVOYVWOLAG TWV JafBatikwv adelwv o eninedo | Topéa Kat TUAUOTOG, edapuodlovral

professional pueAwv AEN péow Epyaotnpiou kat Topéa kat Aloiknon SLOPOVIKAL.

development aflomnoinong Epyaotnpiou pe cadn

opportunities for copBatkwv Kal XPOVOSLaypAUUATA KOL KpLTHpLa

faculty in terms of EKTIALSEVUTIKWY 08 ELWV.

Sabbatical Leave

and/or training in 27.1.2 Napoxn xpnuatodotnong | Tunua Xnueiag, OL Sladikaoieg Xpnuatoddtnon

modern STEM
pedagogy approaches
and evolving best
practices. Attendance
of short
courses/seminars in
STEM pedagogy will
be particularly useful
to instructors with
low teaching
feedback scores. The
rationalisation of
course assignments
would allow the
establishment of a

og PUEAN AEN yla ekmalSeuTIKA
LETAKIVNON OTO EEWTEPLKO UE
OTOXO TNV ATOKTNOoN VEAS
TEXVOYVWOLOC KaL TNV evioyuon
OUVEPYAOLWV.

Atoiknon Mavemniotnuiou

edapuodlovral
SLoxpovika
(ERASMUSH+)

amoé npoypapuotTa
onwc¢ ERASMUS

19




fair teaching load
model for faculty

28. It would benefit
the Department to
establish the concept
of joint faculty
appointments, either
within the University
of loannina or with
other Greek or even
Foreign universities.
Such appointments
will bring an outside
perspective that
enriches the
Department, should
contribute to
improved teaching
practices and may
generate joint
research
opportunities.

28.1 ©£omion Becpou
KoWwv Kabnynolwv
(joint faculty
appointments).

28.1.1 MpowBnon evaAAAKTIKWY
TIPAKTLKWY CUVEPYAGCLAG
(ouvbibaokaAieg, kKowa
EPEUVNTIKA £pya) WG OTOU
unapéel Beopikn duvatotnta
edapuroyng.

MpwtoBoulieg
OUVEPYOOLWV Ao PEAN
AEN

2026-2027

AEN, TZ TUAUOTOG

29. To alleviate
faculty teaching load
such that more time
may be devoted to
research, some of the
teaching may be done
by doctoral students
and postdoctoral
scientists. Invited

29.1 Meilwon tou
S160KTLIKOU PhOpPTOU TWV
pueAwv AEMN wote va
evioyuBei n Suvatotnta
gvaoxoAnong pe
EPEVUVNTIKEG
Spactnplotnted.

29.1.1 NpowBnon tng
ouvlilbaokaAiag pabnuatwv
arnod 800 ) meploootepa PEAN
AEN yia tnv e€looppomnon tou
S180KTLIKOU $OPTOU Kal TV
evioyuon ¢ ocuvepyaoiag.

Mpdedpog Tunuatog,
Emttponh Mpomtuylakwy
Zrnovdwv

AkaSnUaiko €Tog
2022-2023

MéAn AEN
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lectures from high-
level researchers
from National
Research Centers
(FORTH, CERTH,
Democritos, etc. )
would improve the
scope for the
initiation of joint
research activities.
Given the modest
record in research
output by some of
faculty members, the
panel recommends
the establishment of
a small group of
external scientists,
prominent in relevant
fields of Chemistry, to
serve as mentors and
evaluators of the
research performance
of the Department on
an annual basis.

29.1.2 AvaBeon SlaAé€swy oe
EAIM Kol VEOUG ETILOTALOVEG
(@eoudc anoktnong
oKASNUATKAG SLOOKTIKAG
gunelpiag)

MNpoedpog Tunuatoc,
Emutporn MpomtuyLlakwy
Imoudwv

AkaSnuaiko £tog
2022-2023

MéAn AEN, EAIN

30. The Department
should actively
pursue funds to
maintain and upgrade
its facilities. This can
be done, for example,

30.1 E€¢aodalion
XpnuHotodotnang yla
TNV ouVTAPNON Kal
ovaBaduion twv
UTTOS oUWV Kot

30.1.1 YrtoBoAn gpeuvnTIKwWY
KOl TTPOTACEWV avopaduiong
UTIOS oUWV OE TOTILKO, €BVIKO Kall
S1ebveg emimedo yla tnv
efaodpaiion xpnuotoddtnong.

MéAn AEM, EAIM

OL 8LabLkaoieg
edapuodlovral
SLoxpovika

Mé£An AEN, EAIM,
xpnuotodotnon

oo NAE, EZNA,

EE, EAKE
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by further increasing

EYKATOOTACEWY TOU

30.1.2. Kataypaodn twv

Mé€An AEM, EAIN

AkaSnuaiko £tog

MéAn AEN, EAIN,

the services provided | tunuaroc. QMALTOU LEVWYV TIOPWV YLA TN 2025-2026 xpnuatodotnon
to industry and other OUVTAPNON KOWWV UTIOSOUWVY ano MAE, EZNA,
sectors based on (k6oTOCg AVTAANAKTIKWY, EE, EAKE
several of the ouvtnpnong)

Department’s

advanced equipment.

31. The panel 31.1 NpooAndn 31.1.1 Evnuépwon tng Mpdedpog TuRuUatog, AkaSnUaiko £T0¢ Aloiknon
recommends that TEXVLKOU TIPOCWTILKOU Aloiknong tou MNavemotnuiou Mevikn ouvéAeuon 2025-2026 Mavemotnuiou
more technical yla TV umooTtnpLén YLOL TLG QVAYKEG OE TEXVIKO TUAHOTOG

personnel are hired
as this is absolutely
necessary for a
Department having
so many laboratory
courses and
experimental
activities

EPEUVNTLKWY Kall
SLOOKTLKWV
SpactnpLoTATWV.

T(POCWTILKO, TteEpLAABAVOVTAG
TOV AMOLTOUEVO apLBUO Kal Ta
amapaitnta npocovia.

22




32. Budget
permitting, the
Department, perhaps
through the
University of
loannina, should
pursue the creation
of a Maker Spacel
providing students
with a significant
hands-on venue for
exploring their
creativity. This may
be co-ordinated with
other relevant
departments e.g.
Materials Science and
Engineering and
Biological
Applications and
Technology

32.1 Anuoupyia
Epyaotnpiou
AnULoUPYLKOTNTAG
(Maker Space)

32.1.1 Avaintnon
XPNHATOSOTNONG Lo TN
Snuoupyla kat Asttoupyla
Epyaotnpiou Anpioupykotntag
(Maker Space) oe cuvépyela pe
AAAa Tunuota

Emutponn E§wotpédelag,
I Tunuatog, MéAn AEN

AkaSnuaiko £tog
2025-2026

MéAn AET,
xpnuatodotnon
oo EZMA

33. The Department
must place a higher
priority on instituting
a comprehensive
system of health and
safety. Central to this
are regular training
seminars and drills
and the

appointment of a
dedicated safety
officer from its pool
of laboratory

33.1 AtacdaAion TG
aodalelag otoug
£py0oTNpPLAKOUC
XWPOUG LECW TNG
ebappoyng
KATAANAWY LETPWV Kall
SLadlkacLwy yla thv
Tpootacia Twv
doLtnTwv Kat tou
T(POCWTTLKOU.

33.1.1 YroxpewTLKN ekmaideuon
Kol e€€taon (kouil) yLa toug
TIPWTOETELC POLTNTEC OYETIKA PE
To LETPa 0.0 AAELAG OTOUC
£py0oTNpLAKOUE XWPOUG.

ETiLTpOT UYLELVAG KOl
aodalelag Kktnplwv

AkaSnUaiko €tog
2025-2026

MéAn AEN, EAIN

33.1.2 Opyavwon Kait
T(POYPAUUATIOUOC ALOKICEWV
EKKEVWONG OTOUG
£py0oTNPLAKOUC XWPOUC yLa TNV
g€olkelwon Twv GOLTNTWV HE TLG
Stadikaociec aopaheioc.

ETtLTpOm UYLELVAG KoL
aodalelag Ktnplwv

AkaSnuaiko €tog
2025-2026

MéAn AEMN, EAIM

33.1.3 Emkatpomnoinon twv
oxeblwv dladuyng otoug

ETtLtpom UYLELVAG KoL
aodaleLag Ktnplwv

AkaSNUAiKO £T0G
2025-2026

MéAn AEN, EAIN
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teaching and
technical personnel.

£pYQOTNPLAKOUG XWPOUG YL TNV
eaodalion g aohaAsLag Kal
NG YPYOPNG EKKEVWONG OE
TePIMTWON €KTOKTNG OVAYKNG.

34. The Department
must establish a
transparent way by
which the student
evaluations are
included in the
annual faculty
assessment, e.g., via
the existing
Education/Study
Programme
Committee. The data
should be readily
available to relevant
faculty peer
committees and
other stakeholders

(6pota pe cbotaon 12)
34.1 Evowuatwon Twv
aELOAOYNOEWV TWV
doltnTwy otn
Sadikaoia
afLoAoyNnong Twv
MeAwv AEN, wote va
ouvelodpépouv
OUCLOOTLKA OTNV
avatpododotnaon Kot
otn BeAtiwon tng
SibaokaAlog.

34.1.1 O£oTion KavoviouoU yla
TNV EVNUEPWON KOl
gvepyormnolnon Twv goLtnTwyv Kot
™V napoxn avatpododotnong
HEOW TWV amoypadLkwv
SeAtiwv afLoAoynong
paBnpatog kot SiéaokaAlog.

OMEA, Tz TUAUATOG

Akadnpaiko €tog
2024-2025

MéAn AEN, MOAIN

35. To motivate
increased survey
participation,
students must be
made aware of the
importance of the
contribution of the
evaluation process to
the progressive
improvement of all
modes of delivery of
the programme of
study

(6pola pe ocbotaon 12)
35.1 EvBappuvon
HeyoAUTEPNG
CUUUETOXNAG TWV
doltnTwv oTLg
ofLoAoyn oL HECW
EVNUEPWONG KalL
BeAtiwong tng
Sladikaciog
afloAoynong.

35.1.1 ©£omion KavoviopoU yla
NV EVNUEPWON KOl
gvepyoroinon Twv goLtnTwy Kot
™V napoxn avatpododotnong
HEOW TWV amoypadLkwv
SeAtiwv afloAoynong
pabnpatog kot StéaokaAlog.

OMEA, 'z Tunuatog

AkaSnUaiko €tog
2024-2025

MéAn AEN, MOAIN
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36. A clear strategy 36.1Mpotumomnoinon 36.1.1 ZxebL1a0U0OG Kall MOAIN Akadnpuaiko €tog MéAn MOAIN
related to the flow of | dtadikaolwy Tumonoinon dtadikaociog 2022-2023

information must be | afloAdynong kataypadng, anobrnkeuong Kot

developed and enetepyaoiag

implemented. The epwTnuatoloyiwv atloAdynong

panel was not clear

where the raw data

resides, who has

access to it, who

analyses it, who

interprets the

analysis, and whether

the analysis is

communicated or

indeed utilized by

faculty to the benefit

of the programme of

study

37. The career paths 37.1 Evioxuon tng 37.1.1 Avalntnon Movada unootrpLéng AkaSnUaiko €tog MpocwLko

of graduates are not olvdeong Tou XPNHOTodOTNONG yLa Th doltnTwv (mpwnv doun 2025-2026 Movadag
monitored Mavemiotnuiov pe tnv Snuloupyla pnxoviopou anaoyxoAnong & UTIOOTNPLENC
systematically. A ayopa epyaociag péow napakoAolBnong kat culhoyng | otadlodpopiag), EAKE dortntwv (mpwnv
dedicated alumni UNXOVIoHOU 5£60UEVWV OXETIKA UE TNV dopun

portal may be napakoAolBnong tng ETIAYYEALATLKA TTOpEia TwV anaoyxoAnong &
developed to ETIOYYEAUATIKAG anodoitwv otnv ayopd otabdlodpopiag),
promote post- nopelag twv epyooiag. EAKE
graduation anodoitwv Kat 37.1.2 3xebL0010¢ Kall Movada unootrpténg Akadnuaiko €1og E€wtepikol
interactions. This OUAAOYIG OXETLKWV tumonoinon dtadtkaolwy dortnTwv (mpwnv dopun 2025-2026 OUVEPYATEG,
community may Sebopévwy yLa tn oUM\oyn G deSopEvwy yLa TNV anoocxoAnong & Movasa
contribute to the Slaolvdeon Toug pe tn | emayyeApatiky mopeia twv otadlodpopiag) umooTNPLENG
Department’s Blounyavia. anodoitwv otnv ayopd doltntwv (mpwnv
financial support and epyooiag. doun

could facilitate anooxoAnong &
important networking otablodpopuiag),

25




interactions among

EAKE,

graduates Xpnpatodotnon
amno €pyo EXMNA

38. The Department 38.1 Metadpaon TG 38.1.1 Metadpaon tng AevBuvon Akadnpaiko £tog Mpoowriko

should translate its LotooeAidag Tou LotooeAibag Tou Tunpatoc ota Mnxavopyavwong 2021-2022 AJvong

web-site into English. | TuRpatog ota ayyAlkd | ayyALKQ, E TOKTIKN Axkadnuaika TuAuata Mnxavopyavwong,

This is a matter of
some urgency

yla tnv poBoAr) tou
£€pyou tou Ml kat Twv
TUNUATWY TOU OE
SieBvormolnuévo
nepBaAAov.

ETULKALPOTIOLNON TWV
TAnpodopLwv.

ALOLKNTLKEG UTINPEODLEG

MEAN eMLTPOTIWV
LotooeAidwv Akad.
TUNHATWY

39. The Department
should consider a
more active
communication
strategy with
students, alumni and
other stakeholders,
for example by
issuing periodic
newsletters detailing
initiatives, awards,
success stories, etc

39.1 Evioxuon tng
Stadavelag kaL tng
ouvSeong Tou TUAMATOG
ue dpoltnTég,
andédoltoug Kat
Aourouc
evlladepOUEVOUC HECW
TOKTLKNG KoL
OTOXEUMEVNG
EMLKOVWVLOC.

39.1.1 Zxe8L00MOG Kall
QTOOTOAN NAEKTPOVLIKOU
EVNUEPWTLKOU SeATiou
(newsletter) kaBe tpiunvo, pe
TLEPLEXOUEVO OTIWG EPEUVNTIKEG
Spaoelg, BpaBevoelg pedwy,
eTLTUYlEC poltnTwy Kot
T(POOKANOELG O€ EKGNAWOELC.

Emutponn E€wotpédelag
Tprpotog

AkaSnUaiko €Tog
2025-2026

MéAn AEN MOAIN

40. It is
recommended that
all faculty members
set up a Google
Scholar profile and
present their ORCID
ID. In addition,
standardised CVs
should be posted on
relevant social media
platforms

40.1 Evioyuon tng
nipoBoAn¢ TNG £peuvag
Kal dtacuvéeon pe
AaAAouG akadnuaikoug
A EMAYYEALATIKOUC
dopeic

40.1.1 Anpoupyia podiA
Google Scholar yia ta péAn AEMN
Kol dtaBesoipotnta Bloypadikou
kot ORCID ID ot péoa
SikTOwonG Kal MAATPOPEG.

AtevBuvon
Mnxavopyavwonc,
Emutponh lototdnou
Tunuotog, AEN

AkaSnuaiko €tog
2022-2023

MpocwLko
AteBuvong
Mnxovopyavwong,
Erutponnig
lototdnou
Tunuoatog, AEN
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41. A dedicated site 41.1 30vbeon tou 41.1.1 Avamtuén Siktuou Movada unootnpléng Akadnpuaiko €tog E€wteptkol
must be developed Mavemiotnuiou pe TV anodoltwv yLa TNV evioxuon doutntwv (mpwnv doun 2024-2025 OUVEPYATEG,
for alumni that ayopad epyaciag HEow NG oLVSEDNG UE TNV ayopd anaogyoAnong & Movada
presents strategic UNXOVLOMOU epyaociag. otadlodpopiag) UTIOOTNPLENG
initiatives and success | mapakoAouBnong tng dottnTwy (Mpwnv
stories and includes nopelag twv doun
opportunities for anodoitwyv KaL Tng anoaocxoAnong &
visits and oUVSEDN G TOUG LIE TN otadlodpopuiag)
engagement. Blounyavia.
42. The programme (Ouoia pe cuotaon 2) 42.1.1 KaBoplopog cuvbeong OMEA, Erutpor AkaSnUAiko £T0¢ MéEAn OMEA,
must proactively 42.1 z0otaon ATUTNG ¢ Emtpornnc kat Stapopdwon | Mpomruytakwy Emoudwv, | 2025-2026 Erutponnig
solicit input from key | ZupBouAeuTIKAG KOVOVLOTIKOU TTAaLGLou M2 TuRuatog MpPOMTUXLOKWY
stakeholders, Erutponnig (EAB) pe Aewtoupylac. Inoudwy, 2
including an Advisory | ekmpocwrnoug TURUATOG
Board, which will KOWWVLKWY ETALPWV. 42.1.2 Erudoyn Kat tpookAnaon OMEA, Erutponn Akadnpuaiko €tog MéAn OMEA,
enable the EKTIPOCWTIWY KOLVWVIKWY Mpomrtuylokwy Zmouvdwv | 2025-2026 Emutponng
implementation of ETALPWV YLOL CUMLETOXN OTNV MpomTuy oKWY
innovative Erutponn. Zroudwv
approaches and 42.2 Evepyomoinon tou | 42.2.1 Opydavwon Tng mpwtng MéEAn TuApatog & AkaSnUaiko €Tog MéEAn Tunuatog &
changes that will EAB wg ouvedpiaong tou EAB (Sl Mpaupoteia 2026-2027 Mpappateia,
improve student GUMBOUAEUTLKOU Lwong i SLUSIKTUAKA). Xpnpoatodotnon
experience opyavou yLa Bépoata amoé NAE, EAKE
Sibaokaliag, €peuvag 42.2.2 Avamtuén pnxaviopou OMEA, Erutpori Akadnuaiko £10¢ MéEAn OMEA,
KoL AoLTtwv Kolvomoinong Twv avadpopwv Mpomtuylokwyv Zmouvdwv | 2026-2027 Enutponng
6pactnpLOTATWY TOU Tou EAB. MpomTUXLOKWY
TuruoToc. Snoudwv
42.3 AfloAdynon tng 42.3.1 Avaluon kot aflohoynon | OMEA, Erutpor) AkaSnuaiko €tog I, Mé\n OMEA,
ocuvepyooiag kot TWV TPOTACEWYV Tou EAB. Mpomtuylokwyv Imouvdwv | 2027-2028 Erutponnig
ovavéwon n MPOMTUXLAKWY
olokAnpwon tng Snoudwv
Onteiac.
43. The panel is of the | (Opota pe cuotaocelg 2, | 43.1.1 KaBoplopdg cuvBeong OMEA, Emutpori AkaSnUaiko €T0G MéEAn OMEA,
opinion that 42) ¢ Emtpornc kat Stapopdpwaon | Mpomruxtakwy 2moudwy, | 2025-2026 Erutponig
establishing an I TuApatog MPOTTUXLAOKWY
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External Advisory 43.1 z0otoon ATUTNG KOVOVLOTIKOU TAaLGLov Inovdwy, 2
Board with selected JupBouAeuTIkng Aeltoupyiag. TUAUOTOG
members from the Erutpornng (EAB) pe 43.1.2 Emdoyn KoL TPOoKANonN OMEA, Erutporn AkaSnUaiko £T0¢ MéAn OMEA,
pool of alumni, local EKTIPOOWTIOUG EKTIPOCWTTWY KOLVWVIKWY Mpomtuylakwv Zmouvdwv | 2025-2026 Erutponnig
industry, other KOWWVLKWV ETOLPWV. €TA{PWV yLoL CUMUETOXH OTNV MpomTuXLaKWY
stakeholders and the Emnttporn). Zroudwv
wider scientific 43.2 Evepyomnoinon tou | 43.2.1 Opydvwon TG mpwtng MéEAN TuApatog & AkaSnUAiko £T0¢ MéEAn Tuiuartog &
community, will be EAB wg ouvebdplaong tou EAB (Sla Mpappateia 2026-2027 Mpappateia,
beneficial to the OUUBOUAEUTIKOU {wong f SLabIKTUOKA). xpnuatodotnon
Department and have | opydvou yia Bépata arno NMAE, EAKE
a societal impact Sidaokaliog, épeuvag 43.2.2 Avamrtuén pnxaviopou OMEA, Erutpor AkaSnUAiko £T0¢ MéEAn OMEA,
KoL Aoumwv Kowormnoinong Twv avadpopwy Mpomtuylokwv Zmouvdwv | 2026-2027 Erutponnig
6pacTNPLOTATWY TOU Tou EAB. MpomTuXLaKWY
TuAuOTOG. Inoudwv
43.3 AfloAdynon tng 43.3.1 Avaluon kat aflohoynon | OMEA, Erutporn) AkaSnUaiko €tog Iz, Méhn OMEA,
ocuvepyaoiag kot TWV TPOTACEWV Tou EAB. Mpomtuylokwv Zmouvdwv | 2027-2028 Erutponnig
avavéwon n MPOMTUXLOKWY
oAokAnpwon tng Inoudwv
Bnteiac.
44. The action plan (Ouola pe cuotaoelg 2, | 44.1.1 KaBoplopog cluvBeong OMEA, Erutporni AkaSnUaiko €tog MéEAn OMEA,
should be 42, 43) ¢ Emtpornn ¢ kal Stapopdwon | Mpomruytakwy Emoudwy, | 2025-2026 Erutponnig
communicated 44.1 30otaon ATUTNG KOVOVLOTIKOU TTAaLGlou M2 TuRuatog MpPOMTUXLOKWY
annually via the JUMPBOUAEUTLKAG Aewtoupylac. Snoudwy, 2
Department’s Emutponig (EAB) pe TUAUATOG
website to all EKTIPOCWTIOUG 44.1.2 Emloyn KoL TpOoKANon OMEA, Emutpori Akadnuaiko €1og MéEAn OMEA,
stakeholders and be KOLVWVLKWV ETALpWV. EKTIPOCWITWY KOLVWVLIKWY Mpomtuylokwyv Zmouvdwv | 2025-2026 Enutponng
accessible by the ETALPWV YLOL CUMLETOXN OTNV MpomTuLaKWY
public Erutponn. Iroudwv
44.2 Evepyoroinon tou | 44.2.1 Opyavwon tng mpwtng MéEAn TuApatog & AkaSnUaiko €T0G MéEAn TuRuatog &
EAB wg¢ ouvebplaong tou EAB (Sla Mpoppateia 2026-2027 Fpapparteia,
oUPBOUAgUTIKOU {wong N dladiktuaka). xpnuotodotnon

opyavou yLo Bépota

ano MNAE, EAKE
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Sibaokaliag, Epeuvag 44.2.2 Avamtuén pnxoviopou OMEA, Erutponn Akadnpuaiko €tog MéAn OMEA,
Kol Aoumwv Kolvomoinong twv avadopwv Mpornrtuxlokwy Imouvdwv | 2026-2027 Emtpornig
SpaotnplothTWyY Tou Tou EAB. MPOMTUXLOKWY
Tunuaroc. Imoudwv
44.3 Atlohoynon tng 44.3.1 Avahuon kat aflodoynon | OMEA, Emitpon) Akadnpaiko €tog rz, MéAn OMEA,
ouvepyaoiag kat TWV TPOTAcewvV Tou EAB. Mpomtuylakwv Zmouvdwv | 2027-2028 Erutponng
avavéwon n MpomtuxLaKWY
oAokAnpwon tng Inoudwv
Bnteiac.
45. The Department (Opoia pe cuotaoelg 2, | 45.1.1 KaBoplopog cuvBeong OMEA, Erutpori AkaSnUAiko £T0¢ MéEAn OMEA,
should engage 42, 43, 44) ¢ Emtpornn ¢ kat Stapopdwon | Mpomruytakwy Emoudwy, | 2025-2026 Erutponnig
students, alumniand | 45.1 Z0otaon ATUMNG KOVOVLOTIKOU TTAaLGLoU M2 TuRuatog MpOMTUXLOKWY
industry in JUMPBOUAEUTLKAG Aewtoupylac. Inoudwv, 2
discussions for the Erutponig (EAB) pe TURUATOG
formulation of allits | ekmpoowrmnoug 45.1.2 Erudoyn kat tpookAnaon OMEA, Erutponn Akadnpuaiko €tog MéAn OMEA,
strategic objectives. KOWWVLKWYV ETALPWV. EKTIPOCWTIWY KOLVWVLIKWV Mpomrtuylokwy Zmouvdwv | 2025-2026 Emutpornng
The panel £TAlpWV ylo GUHUUETOXH 0TV MpomTUXLOKWY
recommends that the Erutponn. Zroudwv
students are 45.2 Evepyomoinon tou | 45.2.1 Opydavwon tng mpwtng MéEAn TuApatog & AkaSnUaiko €tog MéEAn Tunuatog &
encouraged to EAB wg ouvebplaong tou EAB (Sla Mpappateia 2026-2027 Mpapparteia,
participate in this OUMBOUAEUTIKOU {wong f SLadIKTUOaKA). xpnuotodotnon
process. opyavou yLa Bépoata amoé NAE, EAKE
Sibaokaliag, €peuvag 45.2.2 Avamtuén pnxaviopou OMEA, Erutpori Akadnuaiko £10¢ MéEAn OMEA,
KoL AoLTtwv Kolvomoinong Twv avadpopwv Mpomtuylokwyv Zmouvdwv | 2026-2027 Enutponng
6pacTnpLOTATWY TOU Tou EAB. MpomTUXLOKWY
TuruoToc. Snoudwv
45.3 AfloAdynon tng 45.3.1 Avaluon kot aflohoynon | OMEA, Erutpor) AkaSnuaiko €tog I, Mé\n OMEA,
ocuvepyooiag kot TWV TPOTACEWYV Tou EAB. Mpomtuylokwyv Imouvdwv | 2027-2028 Erutponnig
ovavéwon n MPOMTUXLAOKWY
olokAnpwon tng Snoudwv
Onteiac.
46. The panel 46.1 MNpowbnon tou 46.1.1 Avamtuén npwtoPfouliag | Emitporig Akabdnuaiko Etog MéEAn Emutponng
expresses the opinion | cuvtoviopoU ¢ ETLKOLWVWVIAC UE T UTIOAOLTTAL E€wotpédelag, 2026-2027 E€wotpédelag,
that external ETILKOWVWVIAC pHeTAEY Tunuota Xnuelog, pe otdéxo tv | Npodedpog TuApatog
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accreditation is
integral to the
mechanisms that will
inform future
developments in
chemical education in
Greece. Given that
this is a process
uniformly applied to
all Chemistry
programmes in
Greece, the panel
strongly recommends
that all related
programmes from all
Greek universities
engage in an open
and active
coordination of their
activities for the
purpose of improving
Chemistry education
across the country

Tunuatwy Xnueiag yia
TN CUVOALKN
avapaduion tng
XNULKAC ekTtaibeuong
otnv EAada

ovtaAAayr KOAWY TIPAKTLKWY

Mpdedpog

Kot avapadulon Twv TUAUOTOG
TIPOYPAUUATWY OTIOUSWV

46.1.2 Kowvn avaiuon twv OMEA, Mpoedpog Akadnpaiko Etog MéAn OMEA
TIOPLOMATWY EEWTEPLKAC TUAUATOG 2026-2027 MNpdedpot
aloAdynong OAwv Twv TUNHATWV

TUNUATWVY Kot Tnv utoBoAn
KOLVWV TPOTACEWV BeATIWONG
mpog tnv EOAAE.
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47. The panel
recommends that
Chemistry
departments be
asked to provide a list
of peer institutions
against which their
performance may be
meaningfully
compared. Also, the
panel recommends
that an experience-
sharing event
involving European
Chemistry
Departments take
place, such that ideas
are exchanged, and
best practices are
identified, developed
and

implemented for the
common good

47.1 Zt0)0G:
Anuoupyla hatciou
OUVKPLTLKAG
afloAoynong e
avtiotoa Tunpata
Xnuetag kot avtaAAayn
BEATLOTWY TIPAKTLKWV.

47.1.1 Evépyela: Zuykpotnon
Alotag opostdwv TUNUATWY
Xnuelag kat Stopyavwaon
ouvavtnong avtaAAayng
EUMELPLWV UE EUPWTTATKA
Tunpota.

OMEA, MOAIN

Akadnpaiko Etog
2026-2027

MéAn
OMEA/MOAIN

48. Through
consultation with
industry and alumni,
the undergraduate
curriculum should be
made flexible and
adaptable such that it
accommodates the
evolution of new
technologies and the
implementation of

(Ouota pe cvotaon 1)
48.1 Anuioupyia
gnionuou Kat
Sladpavoug pnxoviopol
SlaBoulevong pe
Baolkol¢ e€wTepLkolG
etaipoug (amodoltoug,
ETIYELPNOELC,
EKTIALSEUTIKOUG KalL
EMAyYyEAUATIKOUC

dopeig).

48.1.1 KaBoplopog evepyeLwv
Kot dtadikaotlwv dtapouAeuong

MOAIM, OMEA, TE
TurApotog

AkaSnuaiko €tog
2024-2025

MéAn MOAIM,
OMEA, Iz
Tprpotog

48.1.2 Anuoupyia diktuou
KOLVWVLKWV ETALpWV KoL
oupBouAeuTikoU opyavou

MOAIM, OMEA, TE
TurApotog

AkaSnuaiko €tog
2025-2026

MéAn MOAIM,
OMEA, Iz
Turpotog
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progressively higher 48.2 Evioyuon 48.2.1 Alopydvwon €THoLWwv OMEA, Erutpormi AkaSnuaiko £tog MéAn OMEA,
standards ouvepyaoiag pe OUVOVTINOEWV UE KOLWVWVLKOUC E€wotpdelag 2025-2026 Emtpornig
efwteplkolg popeig yla | etaipoug yia avtaAlayn Tunuatog, Emtponn E€wotpédelag
guBbuypappion Tou anoPewv KaL evioxuon tng MpomtuxloKwy Imoudwv TuAuatog,
TIPOYPAUUATOC ouVEEONC HE TNV KOovwvia Kot Emttpornnig
OTIOUSWV E TLG Vv ayopd. MpPOmTUXLOKWY
QVAYKEC TNG AyopAs Kol Smoudwy,
TLG aKOSNUATKES Xxpnpatodotnon
e€ehitelc. amno MAE, EAKE
48.3 Alaodalion 48.3.1 ZuoTnuaTikn cuAAoyn, OMEA, Erutpor AkaSnUAiko £T0¢ MéEAn OMEA,
TEKUNPLWLEVNG KO aloAdynon Kat TeKpnplwon Mpomtuylokwv Zmouvdwv | 2026-2027 Erutponnig
CUGCTNUATIKAG OXOALWV KAl TPOTACEWV TWV MpPOMTUXLOKWY
aglomoinong tng KOLVWVLKWV ETALpWV. Inoudwv
avatpodpodotnongtwv | 48.3.2 Napoucioon twv Emutpon Mpomtuxlakwy | AkadnUaiko £10G MEéEAn Emutpon|g
KOLVWVLKWV ETALpWY QTTOTEAECUATWY Inoudwv 2027-2028 MpomTUXLOKWY
otov oXedLaouo Tou avatpododotnong otn Mevikn Zroudwv Kkat M
T(POYPAULATOG Juvéleuon tou TUAUOTOG. TuRUaTOG
omoudwv.
49. The panel (Ouoia pe cuotaon 2) 49.1.1 KaBoplopog cuvbeong OMEA, Erutporn AkaSnUaiko €Tog MéEAn OMEA,
recommends that the | 49.1 Z0otoon Atumng ¢ Emtpornn ¢ kat Stapopdwon | Mpomruytakwy Emoudwy, | 2025-2026 Erutponnig
programme JUMPOUAEUTLKAG KOVOVLOTIKOU TTAaLGlou M2 TuRuatog MpPOMTUXLOKWY
establishes an Emutponig (EAB) pe Aewtoupylac. Snoudwy, 2
External Advisory EKTIPOCWIIOUG TURUATOG
Board (EAB) KOLVWVLKWV ETALpWV. 49.1.2 Emiloyn KoL TpOoKANon OMEA, Emutpori Akadnuaiko €1og MéEAn OMEA,
consisting of industry EKTIPOCWTTWY KOLVWVLIKWY Mpomtuylokwyv Zmouvdwv | 2025-2026 Erutponnig
and academic £T0ipWV yLot CUMUETOXH OTNV MpomTuUXLOKWY
representatives. This Erutponn. Iroudwv
does not need to be a | 49.2 Evepyornoinon tou | 49.2.1 Opydvwon TG MPWTNG MéEAN TuApatog & AkaSnUAiKO £T0G MéEAn TuRuatog &
formal entity if EAB wg¢ ouvedpiaong tou EAB (Sia Mpoppateia 2026-2027 Fpoppateia,
the current oUPBOUAgUTIKOU {wong N dladiktuaka). xpnpotodotnon
framework of opydvou yla Bépata armd MAE, EAKE
operation does not Sdaokaliag, épeuvag 49.2.2 Avarmtuén pnxaviopou OMEA, Erutponn Akadnpaiko £€1og MéEAn OMEA,
permit its KoL AOLTtwV Kowvomoinong Twv avadopwv Mpomtuylokwy Imouvdwv | 2026-2027 Emutponng

establishment. The

Tou EAB.
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employers and social | dpaoctnplotritwy Tou MpomTUXLOKWY
partners that Tunuarog. Imoudwv
interacted with the - '49 3 Agi00oynon g | 49.3.1 Avduon kat agohdynon | OMEA, Erwtport AKaSNRaiKS €Tog [z, MéAn OMEA,
panel offered praise | ;,\¢0vaciac kat TwV Tpotdoewv Tou EAB. Npomtuxtakwy Emoudwy | 2027-2028 Emutponric

to the Department avavéwon 1 MPOMTUXLAKWY
and noted their oAokARpwaon TG IMoUS WV
willingness to engage Onteioc.

with such an

initiative. The EAB

work may be

complemented by

relevant market

analysis and through

consultations with

alumni and the

Association of Greek

Chemists

50. An additional (Ouoia pe ouotaon 2) 50.1.1 Avamntuén npwtoBouliag | Emutpomnig Akabdnuaiko Etog MéEAn Emutponn|g
strategy towards the | 50.1 MNpowBnon tou ETUKOLVWVLOC UE T UTIOAOLTTAL E€wotpédelac, 2026-2027 E€wotpédelag,
same goal may be for | cuvtoviopoU tng Tunuota Xnuelog, pe otdoxo tnv | Npoedpog Tunuatog Mpoebpog

the Department to ETUKOLWVWVIOG LTV avtaAhayr KAAWV TPAKTIKWY TuRUATOG
seek accreditation of | Tunudatwv Xnueilagyla | kat avaBaduion twv

its undergraduate TN OUVOALKN T(POYPAUUATWY OTIOUS WV

degree pathway from | avopabuion tng 50.1.2 Kowvr} avdAuon twv OMEA, Mpo6edpog Akadnuaiko Etog MéAn OMEA
an international XNHKAG ekmaibevong TIOPLOUATWY EEWTEPLKNG TuAuatog 2026-2027 Mpoedpot
body, such as The otnv EAada a&loAoynong 6Awv twv TUnuAaTWY

Royal Society of
Chemistry (this
strategy has been
deployed successfully
by some Greek
University
departments, e.g.
Patras ChemEng.). It

TuNUATwy Kot tnv utoBoln
KOLVWV TPOTACEWV BeATiwong
mpog tnv EOAAE.
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is the opinion of
panel members that
the Chemistry
pathway at loannina
is capable of meeting
the expected
standard for
Bachelor’s level
qualifications and
could easily reach
Master’s level
accreditation, if
strategically desirable

51. The panel
recommends that the
Department
implements steps
aimed at increasing
flexibility in the
curriculum. For
example, introducing
the “special course”
concept where
students can
investigate in depth a
topic of personal
interest (perhaps in
preparation for the
Diploma Thesis),
open up the
possibility to take
elective courses from
other Departments
(to a limited degree,

(Ouoia pe ouotaon 3)
51.1 Mpoocappoyn tou
T(POYPAUUOTOG
omoudwy oTLg
olyxpoveg e€eifelg TG
XNUELOG KL TLG TOTIKEG
OVAYKEC.

51.1.1 AvaAuon cuyxpovwv AEN, Erutponn AkaSnUAiko £T0¢ AEM, MéAn
TAOEWV OTN XNHWKN ekmaibevon | Mpomtuytakwy Imoudwv | 2022-2023 Erutponnig
Kol kataypadhn Twv TOTILKWY MPOMTUXLOKWY
avayKwv. Srouvdwy, N
Tprpotog
51.1.2 Alepetivnon tng AEN, Erutponn AkaSnUaiko €Tog AEM, MéAn
EVOWUATWONG VEWV Bepatikwy | Mpomtuylakwy Imoudwv | 2022-2023 Erutponnig
(6laodahion moldtTnTag, MpPOMTUXLOKWY
avaAuon peyalou oykou Snoudwy, 2
Sebopévwy, petaBolopikn, TuRUATOG

XNUELOUETPLA).

51.2 Evioxuon tou
T(POYPAUHOTOG
OTOUSWV He pabnuata
KaLVOTOLaG,
ETIXELPNMATIKOTNTAG
KoL
EUMOpEUATONOiNONG
™G £peuvag.

51.2.1 3xe8100U10C Kl ELoaywyn
VEWV HoBnuatwy n
EUMAOUTLOUOC UPLOTAUEVWY UE
B£uota Kalvotopiag Kot
ETILXELPNUATLKOTNTAL.

AEN, Erutponn
MPOTTUXLOKWV ZTTOUSWV

AkaSnuaiko €tog
2021-2022

MéEAn Emutpornng
MPOMTUXLOKWY
Sroudwy,
efwrtepikol dpopeic,
2 TUAUATOC
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e.g. 5-10 ECTS).
Similar benefits may
be obtained by
engaging
alumni/employers as
guest lecturers and by
implementing the
study of new topics,
such as
Chemometrics,
Computational
Chemistry, Quality
Assurance and
Quality Control
Systems, Big Data and
Metabolomics,
among others. The
cultivation of
transferable skills
(presentation,
entrepreneurship,
etc.) in students is
integral to their
future professional
development.

52. The panel
recommends that
systematic and
rigorous feedback
mechanisms be
implemented
towards the
assessment and
evaluation of

(Ouola pe cvotaon 12,
23)

52.1 Evioyuon tng
dOLTNTIKAG CULUETOXNG
otnv afLoAdynon Twv
pHabnuatwv.

52.1.1 ©£omion Kavoviopou yla
TNV EVNUEPWON KaL
gvepyoroinon Twv goLtnTwy Kot
™V napoxn avatpododotnong
HEOW TWV amoypadLkwv
Seltiwv afloAoynong
pabnpatog kot StéaokaAiog.

OMEA, 2 Tunuatog

AkaSnuaiko €tog
2024-2025

MéAn AEM, MOAIM
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teaching
effectiveness and to
identify corrective
actions. The current
approaches appear
rather ad hoc and do
not follow a holistic
view of the
curriculum, but rather
address temporary
and course- or
instructor-specific
needs. It is
recommended that a
peer committee
assesses the
programme outputs
and that the findings
are communicated to
all faculty members.
The results of these
evaluations must be
utilized systematically
for the continuous
improvement of the
programme Given the
potential of faculty
and their
demonstrated
passion for teaching,
such frameworks
would improve
student experience
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53. The panel
recommends that the
appraisal of the
teaching and research
contributions of
members of faculty
are conducted in a
way that results in
specific actions that
improve weak
performance and
reward excellence.
Faculty are not
expected to excel in
both teaching and
research but
acknowledged for
contributions to
either both
categories. To this
effect, the panel
encourages further
interaction with other
Departments and
complementary
research institutes in
Greece, including
short research visits
and participation in
teaching / seminars,
etc.

(Opota pe ovotaon 27)
53.1 Evioyuon tng
TEXVOYVWOLOG TWV
pueAwv AEM péow
alomoinong
cappatikwv Kat

EKTIOLOEVTIKWV adELWV.

53.1.1 MpoypauUATIONOG AEN, Tevikn ouvéleuon OL SLadikaoieg MéAn AEN
JaBBatikwy adelwv o eninedo | Topa Kal TUAMOTOC, epappuodlovrat

Epyaotnpiou kat Topéa Kat Awoiknon SLaxpovika.

Epyaotnpiou pe cadn

XPOvVoSLaypAUUOTO KOl KpLTApLa

53.1.2 Napoxn xpnuatodotnong | Tunua Xnuelag, OL SLadLkaotieg Xpnuoatodotnon

o€ PUéEAN AEN yla eKmalSeUTIKNA
HETAKIVNON OTO EEWTEPLKO UE
OTOXO TNV ATOKTNOoN VEAS
TEXVOYVWOLOC KaL TNV evioyuon
OUVEPYAOLWV.

Atoiknon Mavemniotnuiou

edapuodlovral
SLaypovika
(ERASMUS+)

amné npoypapuoTa
onw¢ ERASMUS

54. The panel
recommends that the
Department

54.1. KaBiépwon
£TAOLWV CUVAVTHOEWV
OTPOTNYLKOU

54.1.1 Opydvwon €Trolou
Slnuepou retreat pe cuppeToyn
AEN kot e€wTepLlkol cUVTOVLOTH

OMEA/AEN/EAIN

Akabdnuaiko Etog
2026-2027

MéEAn
OMEA/AEN/EAIN,
xpnuotodotnon
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organises annual
“retreats”. These
need not be formal
events and could be
of short duration (one
or two days). The
events may be
facilitated by an
independent/external
leader and may be
used to identify
deliverables, consider
strategic planning
and specify means for
achieving the
departmental goals.
During these retreats,
faculty would have
the opportunity to
assess data related to
the teaching and
research activities
and formulate plans
of action.

In the first of those
“retreats”, the panel
recommends that the
Department:

a. ldentifies their
vision and produces a
department-relevant
mission statement
that specifies the
hallmarks of the

oxeblaopou yla tov
EMAVATIPOCSLOPLOUO
NG QOCTOANG TOU
TUAMATOG KOL TNV
gvioyuon tn¢ €psuvag
KOIL TNG
SLETULOTNUOVIKOTNTAG.

aro NAE f/katl
EAKE

54.1.2 Alapopdwon

ETILKOLPOTIOLNUEVNG ATTOCTOANG

KOl BEUATIKWY EVOTHTWY

£pEUVAG PE SLETILOTNHUOVIKO

XOPOKTAPA.

OMEA/AEN/EAIN

Akadnpaiko Etog
2026-2027

MéAn
OMEA/AEM/EAIN,
xpnuatodotnon
aro NAE f/kat
EAKE
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loannina Chemistry
graduate

b. Investigates ways
to increase research
funding and quality of
output

c. Considers if the
barriers created by
traditional divisions
in the discipline of
Chemistry serve the
mission and vision of
the Department. For
example, the
Department may
wish to adopt a
Pharmaceutical
Chemistry Theme
under which aspects
of computational,
organic, inorganic,
analytical, and
physical chemistry,
and formulation
science come
together under the
umbrella of each of a
few named
therapeutic
molecules. Similar
themes may be
created readily in the
areas of
Environmental
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Chemistry and Food
Chemistry.
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55. The panel
recommends that the
Department
advertises new
faculty positions
globally and that it
strongly welcomes
applications from
outside the
Department’s own
staff/previous
students, with a view
to attracting new
Faculty with the
capacity to obtain
starting ERC-level
funding and to
expand the
participation of the
Department at
Horizon Europe
research grant
applications and
consortia (e.g., COST
actions).

(Opota pe ovotaon 27)
55.1 NpocéAkuon
TIPOCWTTILKOU UE UYPNAG
EPEUVNTLKO €pYO yLa
gvioyuon g
Xpnpotodotnong tng
£€peEuVvaC.

55.1.1 Ztoxeupevn pooAnyn
TIPOCWTILKOU UE GNUOAVTLKO
EPEUVNTIKO £PYO Kall
amnodedelyuévn Lkavotnto
TIPOCGEAKUONG XPNUATOSOTNONG
amnd £6vika kat Siebvn

POy PALHATAL.

EKAEKTOPLKA CWHOTA

OL 6Ladkaoteg
epappuodlovrat
SLaxpovika.

MéAn AEM

56. It is strongly
recommended that
the Department
intensifies efforts
towards increasing its

56.1 Ab&non twv
£006wV TOU TUAMATOC
HEOW KOLVOTOUWV Kall
0£LOTIOL OLUWV TTINYWV
xpnuotoddtnong.

56.1.1 Alepelvnon B€cswv Kal
TUOTWOEWV EEELOLKEVEVOU
TEXVLKOU TIPOCWTILKOU yLa TV
ouvTHpNOoN Kot alomoinaon tou
uTAapxovTog £€0MALOUOU

X Tunuatocg, Atoiknon
Mavemotnuiou

Axkabdnuaiko Etog
2025-2026

Kpoatikn
xpnuotodotnon
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income. Given the
severe budgetary
constraints within
which the
Department
operates, innovative
approaches must be
developed to
augment and
diversify revenue
streams. These
include, but are not
limited, to exploring
its human resources
and equipment to
perform contract
work.

56.1.2 Avaintnon mAatciou
OUVEPYOOLWV HE ETILXELPIOELG
yla Kowva €pya Kot
XPNHATOS0TOUEVEC SPACELC
Kol peTadopa TeExVoyvwaolag yla
TLAPOX N UTINPECLWYV O€ TPLToug
HEOow cUUBACEWY

AEN

Akadnpaiko Etog
2025-2026

MéAn AEM
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. MapakoAoUOnon AnoteAeopatwy (Mlivakac 2)

BAOMOZ
SYSTAZEIS MPATMATONMOIHOEIZES ENEPTEIES ENITEYXOENTA ANOTEAEZMATA EMITEY=HE
ITOXQN (%)

1. Critical 1.1.1 KaBoplopdg evepyeLwv Kal SLadkaoLwy 1.1 Anpoupyla enionpou kat dtadavoig 0%
stakeholders (alumni, | StaBoUAguong pnxaviopou dlapouAeuonc pe Baotkoug
companies, graduate eEwTePLKOUG eTAlpOUG (amddoLTouc,
schools, and other ETUXELPNOELG, EKTALEEUTLKOUG KOl
organizations eMayyeAHATIKoUg Ppopeig).
employing or training
graduates) must be
actively consulted as
regards the evolution | 1 1.7 Anpoupyia Siktiou KoWWVIKGV ETaiPWY Kot
of the curriculum. The | 5y BouAeuTKOU OpYGVOUL
consultation process
must be formal,
systematic, and
transparent, and with
well-specified terms
of reference and clear | 1-2.1 Alopydvwon €THoLWY CUVAVTACEWY HE 1.2 Evioxuon ouvepyaoiag pe eEwteplkoug 0%
objectives. (All KOLVWVLKOUG £TALPOUG yLo avTailayr amoPewv Kat dopeic yla eubuypappLon Tou MPOYPAUUATOC
stakeholder gvioyuon ¢ oUVOEONC e TNV KOWwvia KoL TNV oyopd. | ooudwv WE TG AVAYKEC TNG OYOPAC KAL TLG
representatives with aKABNUAIKEG EGENICELS.
whom the panel met

1.3.1 Juotnuatik culoyn, afloAdynon Kot 1.3 AlaodpaALon TEKUNPLWHEVNG KaL 0%

expressed their
strong support for the
development of such
interactions). The
panel is of the

Tekunplwon oxoAiwy Kol TPOTACEWY TWV KOLWVWVLIKWVY
gTaipwv.

OUOTNUATLKAG aflomoinong tng
avatpododOTNoNE TWV KOWWVLKWV ETAIpWV

OTOV OXESLAOUO TOU TPOYPAUHUATOC OTIOUSWV.
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opinion that
stakeholder
representation is a
uniquely available
but underutilized
asset

1.3.2 Mapouociaon Twv AMOTEAECUATWY

avatpododotnong otn Mevikn Juvélsuon Tou TUAUATOC.

2. An external
advisory board (EAB)
must be formed,
consisting of selected
stakeholder
representatives with
broad and extensive
expertise, and given
the remit to provide
useful guidance to
teaching, research
and other activities,
while also serving as
ambassadors and
external advocates
for the department.
The EAB should meet
at least annually.
Since members of
faculty expressed the
opinion that current
Greek legislation does
not permit the formal
assembly of an EAB,
the panel
recommends an
informal arrangement

2.1.1 KaBoplopog ocuvBeong Tng Emitponng ko 2.1 20otaon Atunng ZUMPBOUAEUTLKAG 0%
Slapdpodwon kavoviotikou mAatoiou Asttoupyiag. Emttponig (EAB) e EKTTPOCOWITOUG KOLVWVLKWY

2.1.2 Eruloyr] KAl TPOGKANGON EKTPOCWIWY KOWWVIKWY | €Taipwv.

£TAlpWV yLoL CUPHETOXN otV Emutponn.

2.2.1 Opyavwon tTng mpwtng ouvedpiaong tou EAB (Sta | 2.2 Evepyomnoinon tou EAB wg 0%
{wong N Sladiktuaka). OUMBOUAEUTLKOU opydvou yla Bpata

2.2.2 Avamtuén unxaviopol Kowvomoinong tTwv SdudaokaAiag, Epguvag Kal Aoumwv

avadopwv Tou EAB. SdpaoTNPLOTATWY TOU THUAATOG.

2.3.1 AvdAuon kot afloAoynon Twv mpotacswv tou EAB. | 2.3 AloAdynon tng ocuvepyaotiag Kot 0%

2.3.2 A€LoAoynon tng ocuvepyaoiag.

avavéwaon n oAokAnpwon tng Bnteiag.
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3. It is recommended
that renewal of the
study programme is
guided by both trends
in chemistry
education and by
local needs, especially
as regards the
underdeveloped
areas of the
curriculum (quality
assurance/quality
control systems and
legislation principles,
big data,
metabolomics and
chemometrics). It is
further
recommended that
modaules on
innovation,
entrepreneurship,
and
commercialization
are incorporated in
the curriculum

3.1.1 AvaAuon cUyXpovVwy TACEWY OTN XNLKA
gkmaidevon Kot Kataypadr TwWV TOTILKWY AVOYKWV.

3.1 Npocoapuoyr TOU TTPOYPAULOTOC OTIOUSWV
OTLG OUYXPOVEG £€EALEELC TNG XNUELOC KOL TLG
TOTILKEG OLVAYKEC.

75%

3.2.1 IxeS1a0pOC KAl ELOAYWYN VEWV HaBNUATwWY N
EUMAOUTIOUOC UPLOTAPEVWY HE BERATA KOLVOTOULOG KOl
ETUYELPNULATIKOTNTOC,.

3.2 Evioyuon Tou mpoypauUaTOC OTIOUS WV UE
HOOALOTO KOLVOTOWLAG, ETIXELPNUATIKOTNTAS
KOl EUTIOPEU LOTOTIOLNONG TNG EPEUVAC.

75%

4. Pre-requisites must
be specified, where
necessary,
throughout the
curriculum. The
Department must
ensure that all
students follow a

4.1.1 KaBoplopdg Kal tekpunplwon tTwv mpo-
OMALTOUUEVWY HaBnuUaTwWV.

4.1 EmavakaBoplopog Twy MPo-amoLtol LEVWY
pHabnuatwv.

0%

4.2.1 Napoxn kaBodnynong kat akodnuaikng
UTIooTNPLENC OTOUG doLTNTEC e SuoKoAiec.

4.2.2 Evnuépwon twv dpottntwy yia tn Soun tou
T(POYPAUUATOC.

4.2 Ataopaiion opoAnG pong Twv ormoudwv
Kol £ykatpng oAoKANpwWong Twv pabnuatwy
Kal epyaoctnplwv.

0%
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normal flow in their
studies. The panel has
been made aware
that this is not the
case for several
students

5. Continue to use 5.1.1 AvaAuon Kot aLoAoynon Twv UPLOTAPEVWY 5.1 BeAtiwon tng eueAi&lag otnv mapoxn 0%
flexible means of TPOKTLIKWV SLdackaAiag cUdwva e To LoYUoV VOULKO | dLdaokaAiag.

delivering learning mAaiolo (aouyxpovn, cUYXPOVN, UIKPEC KAl LLEYOAEG

targets by exploiting | ouddec).

opportunities in 5.1.2 Avamrtuén kat BeAtiwon Twv aclyxpovwv

asynchronous online | sknodeutikwyv UAKwv (Bivteo StaAételg, kKouil,

learning, synchronous | onuewwoelg).

teaching in large as 5.2.1 EmavagloAoynon kat avadiapopdwon Twv 5.2 Evioyxuon twv eVEAKTWY PEBOSWV 0%
well as small groups, | Sladikaociv e€étaong oupdwWVA PE TO LOXVOV VOUIKO g€étaonc.

and flexible mAaiolo.

examination

procedures

6. Create flexible 6.1.1 AvaAuon kot afloAoynon Twv UGLOTAUEVWV 6.1 Mpocappoyrn Tou mpoypaupatog ormouvdwy | 100%
curricula where HaBNUATWY yLa TOV eVIOTILOUO eAAeiP ewv og oUyxpova | oTLG oUyxpoveg e€eAiEeL.

cutting-edge topics ovTLKEl(pEeva.

such as 6.1.2 Npotaon VEWV Habnuatwy R avauopdwon

Computational UODLOTAPUEVWV YLO TNV EVTAEN GUYXPOVWV OVTLKELUEVWV.

Chemistry, 6.2.1 ZuAAoyn avatpododotnong and GoLTnNTEG yLa TN 6.2 NapakoAouBnon kat afloAdynon Twv 0%
Chemometrics, AELTOUPYLKOTNTA TOU VEOU TTPOYPAIATOG. OTOTLOTLKWY OTOLXELWV AELOAOYNONG TWV VEWV
Metabolomics, pHabnuatwv.

Quality Assurance

and Regulatory

Compliance are well

represented

7. Informal 7.1.1 AvaAuon Tou TPoYPAUUOTOG OTIOUSWY yLo ToV 7.1 Alepetvnon Suvarotntag petadopdg 100%

specialisation
currently possible in

EVTOTILOUO HABNUATWY TIOU pmopouyv va petadepObouv
OTO TPLTO £T0GC.

pHaBnuatwyv e€elbikeuong amo To TETAPTO OTo
Tpito £T0G oTIOLSWV.
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the fourth year (7th
and 8th semesters)
should start from the
third year of study

7.1.2 MpoOTOON TPOTMOMOLCEWY YLOL TNV OVOKOTAVON
HOONUATWY HETAEY TPITOU KOl TETAPTOU £TOUG.

7.1.3'EykpLon tn¢ VEAG SOUNC TOU TTPOYPAUOTOG
omoudwv amo T aAPUOdLa Gpyava.

and should be 7.2.1 AvadLapBpwon/snikatpomnoinon UANG Twv 7.2 Evioyuon tng e€elbikeuong HEow 100%
implemented through | udlotdpevwy padnudtwv. avapopdwaong Kal EMLKOLPOToinong tTng UANG
relevant TWV Hadnuatwy.

consolidation of

existing subjects and

introduction of new

ones that reflect

relevant

specialisations, as

indicated in the

previous point.

8. Specialisation 8.1.1 Xaptoypadnon tTwv uPpLotapevwy padnudtwy kat | 8.1 Avamtuén pabnuatwv e€eldikeuong oe 75%
should be EVTOTILOMOG KEVWV oTNnV e€elbikeuon. T(POTITUXLOKO KOl LETATTUXLOKO ETTIMESO.
implemented through | 8.1.2 Sxedlaoudc véwv emheyopevwy pabnudtwy ot

undergraduate T(POTITUXLOLKO KOl LLETOTTUXLOKO ETTIMESO.

elective courses and 8.1.3 EvowpATwon Twv VEWV Hobnudtwy oto

postgraduate courses | npdypappa orioudwv.

such as to reflect 8.1.4 Opyavwon nueplbwv kal oepvaplwv pe Tn

interfaces with Big ouppETOXN EL8IKWY a6 th Blounxavia kat Thv £peuva.

Data/Informatics, Life

Sciences and

Engineering

9. Elective subjects 9.1.1Evtagn emiexBéviwy pabnudtwy oto mpodypappa | 9.1 Avamtuén emleyouevwy pabnuatwy mov | 0%
should be introduced | omoudwv. QVTATIOKPLVOVTOL OTLG OVAYKES TNG

to prepare students Blounxaviac.

for professional

engagement with 9.2.1 AnpLoupylo CUVEPYOOLWYV HE ETALPELEC TWV 9.2 AktUwon Ke T Bropnyavia ylo tnv 50%

relevant industries

OXETIKWV KAGSWV yLo TTOpOo)XT) TIPOKTLKAG AOKNONG.

evioyuon tnN¢ MPOKTLKAC KATAPTLONG.
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(e.g., Generic
Pharmaceuticals,
Food and Beverage,
Agri-business).

9.2.2 MpookAnon oteAexwv tTng Blopnxaviag yla
S1daokaAla Kal oEULVAPLO OE OXETLKA BEpaTal.

10. The role of 10.1.1 AvaBeon kdBe doltntn o peEAog AEM wg 10.1 AvaBeon akadnuaikwyv cupBoUAwv og 33%
Academic Advisor TIPOOWTILKO akadnuaiko cUpBoulo. OAOUG TOUG POLTNTEG,.

should be enhanced: | 10.1.2 Evhuépwon doltntwv KoL KaBnynTwv yLo Tov

all students mustbe | pdAo tou akadnuaikoy cupBolAou péow email,

assigned to a member | qvaptioswv otnv LoTooEAISA KAl EVNUEPWONC TOU

of academic staff 0dnyou omoudwv.

(personal tutor) who | 10.1.3 Opydvwon TAKTIKWV ATOMIKWY GUVOVTHCEWY

will act as a mentor HeTafl poltnTwy Kot cuBoVAWYV yLa kaBodrynon Kat

and provide guidance | yrootripién.

throughout the

course of study. A

formal procedure

must be developed

for the assessment of

Academic Advisors by

students

11. The curriculum 11.1.1 3xebLaopndg Kot ELoaywyn VEWV LoBnUATwyY Tou 11.1 Evowpdatwon pabnudtwyv 100%
must be enhanced to | eotld{ouv oTNV KALVOTOWLA, TNV ETILXELPNUOTLKOTNTA KoL | ETILXELPNLATLKOTNTOG OTO TPOYPOLUUA

encourage TNV EUMOPEUUOTONOLNCN EMLOTNUOVIKWY LOEWV. omoudwv.

entrepreneurship

among the graduate

population

12. The Department 12.1.1 ©omion KavoviopoU YL TNV EVNUEPWON Kol 12.1 Evioxuon tng $oLTNTIKAG CUMMETOXNAG 100%
must evolve gvepyoroinon Twv GoLtnTwy Kot TV Topoxn otnv a€LoAdyNoN TwV HadnUATWY.
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strategies towards
increased student
participation in
course evaluations
(for example, data
collection during class
hours or before an
exam); each
instructor must
communicate the
importance of
participation in the
evaluation process

avatpododotnong HEow TwV anoypadlkwyv SeAtiwy
afloAoynong padnpuartog kot StdackaAiag.

13 In addition to
formal courses,
regular Departmental
seminars (internal
and external
speakers) and
perhaps one-day
workshops would
allow students to
learn about new
advances in their
areas of study;
journal clubs may be
deployed for the
same purpose

13.1.1 Z0otaon Emtponig yla TV opyAavwon Kal Tov
T(POYPOAUUATIOUO TWV CEULVAPLWV.

13.1 Alopy@vwon €TROLOU CEPLVApPiou yLa Thv
evioyuon ¢ yvwong Kol KATapTLonG Twv
doltnTwv.

100%

49




14 The workload of
the first two years of
study, where
students are faced
with both theoretical
and laboratory
courses, is rather
heavy. Students with
gaps in their basic
knowledge (e.g.
Mathematics and
Physics) must be
given the opportunity
to catch up through
directed private
studies that are
complemented by
tutorial interventions.
A review of the
curriculum must be
conducted, and
appropriate changes
must be made to
balance the workload
across all years of the
programme

14.1.1A&0\6ynon kat avadlapopdwaon Tou
TIPOYPAUUATOC OTIOUS WV

14.1.2. Evowpuatwon cUyXpovwy BEOTLKWY Kal
Se€lotnTwv

14.1 AvadiapBpwan Tou TPoypPAUATOS
onoudwv

100%

100%

15 Incentives and
support must be
given to faculty
members to learn and
deploy new
pedagogical
approaches and
methodologies aimed

15.1.1 30otaon Emttponig yia tn dtopyavwon
EKTIALSEVUTIKWY CEULVAPLWVY KO ETILHOPDWTLKWY
T(POYPOAUUATWVY.

15.1 Emuopdwon S180KTLKOU MPOCWTILKOU O
oUyXpoveC SLOOKTLKEG peBOSOUG.

0%
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at improving the
students’ learning
experience. Such
courses should be
made mandatory for
all junior faculty. In
parallel, it should be
investigated whether
such courses can be
taken at other
departments of the
university or indeed
at other universities

16 The number of
years a student can
remain enrolled with
no apparent progress
should be limited.
Continuation of this
undesirable trend will
ultimately be
detrimental to the
quality and
reputation of the
programme and
devalue the degree
award

16.1.1 Edappoyn kavovwy yla Staypadég dottntwv.

16.1 Meilwon Tou péylotou Xpovou doitnong
Twv dpoLtnTwv.

100%
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17 More effort should
be directed towards
students struggling to
complete their
studies on time,
especially since a
significant fraction of
the enrolled students
fall in that category.
In addition to a more
decisive application
of prerequisites
wherever possible,
proposed solutions
should be sought
within the current
governance
framework, e.g., by
guestionnaires and
surveys aimed at
enrolled students
who are beyond their
4th year of studies.
While perhaps time-
consuming, thisis a
worthwhile process.
This should be
considered a point of
priority, although the
panel appreciates the
significant associated
institutional and
political constraints

17.1.1 AvaBswpnon tou Becpol Tou Akadnpaikou
ZupBouiou.

17.1 Napoyn umoothpLEng o GoLTNTEG Ue
SUOKOALEC OTNV OAOKANPWON TWV OTIOUS WV
TOUG.

100%
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18 The programme
should take
advantage of social
media, for example
by creating an
alumnus LinkedIn
group for all
graduates, in order to
progressively build an
extensive stakeholder
database.

18.1.1 Anutoupyia kot Staxeipion opadag anodoitwy
oto Linkedin.

18.1 Anpoupyia Siktou amodoitwy Kat
gvioxuon tng olVSEaNG UE TNV ayopa
epyaociag.

25%

19 Care should be
taken so that the
concept of Academic
Advisor (counselling
professor) does not
operate on an ad-hoc
basis consequent to
the open-door policy
of the School. Formal
procedures should be
established for
conflict resolution
and student support.

19.1.1 AvaBewpnon tou Becpou tou Akadnpaikou
ZupBouiou.

19.1 ©éomion SladkacLwy yLa tnv
UTLOOTN PLEN doLTNTWV.

100%
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20 Mechanisms of co-
supervision of
Diploma Thesis
research projects by
faculty members
from other
Departments or
Institutions should be
established in order
to encourage
multidisciplinary
study

20.1.1 KaBiépwon pnxoaviopol cuv-eniPAedng Kot
OUVEPYOOLWV HECW avVaBEWPNOoNE TOU KAVOVIOHOU
Mpomtuxlakwy Xmoudwv tou MN.I.

20.1 NpowBnon TNG SLEMLOTNLOVIKAG EPEUVOG
HEow ouv-eTiBAeP NG SUMAWUATIKWY
EPYAOLWV.

0%

21 The programme
needs to be enriched
by securing additional
hires in emerging
and/or much-needed
areas in Chemistry.
These can be
identified with the
help of the proposed
informal Advisory
Board, following the
crystallization of the
Department’s mission
statement

21.1.1 YroBoAn nmpotdcewv amnod tig X Topéwv yLa
OVASUOUEVA YVWOTIKA QVTLKELEVAL.

21.1 KoBopLopOg IpOTEPALOTITWY YLOL VEEG
npooAnPelg peAwv AEM os avaduopeva
YVWOTLKA OVTLKELJEVA.

50%

54




22 The programme
would benefit by
increasing
recruitment outreach
to candidates
external to the
Department. This will
allow exposure to
new ideas, increase
cultural diversity, and
allow new
approaches to
teaching, research,
and organization.

22.1.1 Avamrtuén SLadikaoLwy yla TNV POCEAKUON
uvroPndiwv pe Stebvr) akadnuaikn 1 eMoyyEAUATLIKN
gunelpla.

22.1 AvaBaBpion Tou poypapUATOS
omoudwv pEow TPooAnYng veéwv peAwv AEN
€KTOC TOU TUAMOTOG.

100%

23 Teaching
evaluations should be
communicated to
individual instructors
in an organized and
systematic way.
Metrics to compare
individual instructor
performance to the
average evaluations
of the University for
all key performance
questions should be
developed. The
Department should
make it clear to the
student population
that teaching
evaluations are used
to improve course

23.1.1 ©£omion KavovIoHoU Lo TV EVNUEPWON Kal
gvepyormnolnon Twv goLtnTwy Kot TV Topoxn
avatpododotnong HEow Twv amnoypadikwy SeATiwY
aflohoynong pabnuartoc katl StdaokaAiag.)

(6pola pe obotaon 12)

23.1 Evioxuon ™G amoTeAECUOTLKOTNTAC KOl
¢ Stadavelag otig Stadikacieg afloAdynong
¢ Si6aokaAlog.

100%
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delivery, instructor
methods, and the
curriculum, and that
they are utilized to
effect increased
student participation

24 Annual faculty
loads (namely
percentage of effort
in teaching, research,
and service) for
faculty, both AEN and
EAIN, need to be
explicitly articulated.
Annual faculty
performance should
be collected via
faculty input and be
evaluated by faculty
peer committees. A
feedback loop
between faculty load
and assignments and
faculty performance
must be created to
facilitate the pursuit
of academic
excellence.

24.1.1 Ale€aywyr cuoTnUATIKAG oulTNOoNG Tou POPTOU
epyoaoiag os eninedo Topéa, pe meplodikn afLoAoynon
KOLL QVOTTPOCAPILOYH TIPOG EVIOXUGHN TNG LOOPPOTILAG KOl
NG aKadNUAiKAG moLoTNTAC.

24.1. KaBopLopog kat afLoAdynon Tou £TH OOV
dopToU gpyaciag kal TG anodoong Tou
TPOCWTILKOU yLa TN BeAtiwon tng

QKA NUAIKAG TOLOTNTAG

0%
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25. Actions that can
lead to an increase in
research funding
should be considered.
One way is to focus
future hires on
research-active
faculty, including
recruitment of
experienced external
faculty with an
internationally
competitive record of
scientific
achievements in
chemistry.

There is a need to
establish a faculty
mentoring process for
younger faculty and
for those who are
deemed, by

25.1.1 Ztoxeupévn POoAnPn MPOCWTILKOU LE
ONUOVTLKO EPELVNTLKO £pYO Kol amodedelyévn
LKOVOTNTO TPOCEAKUGNG XPNUOTOSOTNONG amd BVIKA
Kol dLeBvn) mpoypdppata.

25.1 NpooéAkuaon MPoowTkol pe uPnAd
EPEUVNTLKO £pYO0 YLa eVioxuon TG
XPNHOTOSOTNONG TNG €PELVALC.

100%
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universally accepted
performance
indicators, to fall
short of the expected
standard of
performance

26. The Uol research
office (EAKE) should
provide greater
support to faculty
members in their
pursuit of
competitive external
research funding,
especially as regards
European projects

26.1.1 Neplodikn evnuépwon péow email R mMAatdopuag
tou EAKE yla véeg mpooKANOELG.

26.1 Evioxuon g unootripléng tou EAKE mpog
Ta péAN AEM ya tnv avalritnon kot
SLekdiknon xpnuatodotnong amno Evpwnaikd
Mpoypappara.

100%

27. Develop ways
that will allow
professional
development
opportunities for
faculty in terms of
Sabbatical Leave
and/or training in
modern STEM
pedagogy approaches
and evolving best
practices. Attendance
of short
courses/seminars in
STEM pedagogy will
be particularly useful
to instructors with
low teaching

27.1.1 NpoypOUUATIONOC ZaBBATIKWY ASELWV OF
eninedo Epyaotnpiou kat Topéa kal Epyaotnpiou pe
cadn xpovodlaypdupata Kot Kpltipla

27.1.2 Napoxn xpnuatodotnong o HéAn AEM ya
EKTIALSEVUTIKA HETAKIVNON 0TO e€WTEPLKO LE OTOXO TNV
anoKtnon véag Texvoyvwaolag Kot tThv evioyuon
CUVEPYOOLWV.

27.1 Evioxuon g Texvoyvwolog TwV HeAwY
AEN péow aflomoinong cafPatikwy Kat
EKTIOULOEUTIKWV ASELWV.

100%
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feedback scores. The
rationalisation of
course assignments
would allow the
establishment of a
fair teaching load
model for faculty

28. It would benefit
the Department to
establish the concept
of joint faculty
appointments, either
within the University
of loannina or with
other Greek or even
Foreign universities.
Such appointments
will bring an outside
perspective that
enriches the
Department, should
contribute to
improved teaching
practices and may
generate joint
research
opportunities.

28.1.1 MNpowBnon eVOAAAKTIKWY TIPOKTLKWV
ouvepyaotiag (ouvdldaokalieg, KOWA EPEUVNTLKA £pyQl)
£Ww¢ Otou UTtapEel Beopikn Suvatotnta ebpapoyng.

28.1 O¢omion Beopol Kowwv Kabnynolwv
(joint faculty appointments).

0%
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29. To alleviate
faculty teaching load
such that more time
may be devoted to
research, some of the
teaching may be done
by doctoral students
and postdoctoral
scientists. Invited
lectures from high-
level researchers
from National
Research Centers
(FORTH, CERTH,
Democritos, etc. )
would improve the
scope for the
initiation of joint
research activities.
Given the modest
record in research
output by some of
faculty members, the
panel recommends
the establishment of
a small group of
external scientists,
prominent in relevant
fields of Chemistry, to
serve as mentors and
evaluators of the
research performance
of the Department on
an annual basis.

29.1.1 NpowBnon t™¢ cuvsidaokaAiag pabnudtwv ano
Vo N neplocotepa PEAN AEM yia tnv e€looppomnon Tou
S16akTkou $OPTOoU Kal TNV EViOXUON TNC CUVEPYAOLOC.

29.1.2 AvaBeon SdtaAé€ewv ae EAIM kot vEoug
ETULOTHUOVEC (OECUOC AMOKTNONG OKASNUAIKNG
SLOOKTLKN G eUmeLpiag)

29.1 Meiwon tou S18akTikol pOPToU TWV
pueAwv AEM wote va evioyuBet n Suvatdtnta
EVOOXOANONG UE EPEUVNTIKEC SPOOTNPLOTNTEC.

100%
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30. The Department 30.1.1 YoBoAn €PELVNTIKWY KaL TIPOTACEWY 30.1 E¢aoddaAion xpnuatodotnong yla tnv 25%
should actively avapadulong uTtoSoUwWV O€ TOTILKO, EBVIKO Kal SleBVEG ouvtrpnon Kot avaBaduion twv urmtoSopwy

pursue funds to eninedo yla v e€aocdaiion xpnuatodotnonc. KOl EYKOTOOTACEWY TOU TUAHATOC.

maintain and upgrade

its facilities. This can

be done, for example,

by further increasing

the services provided 30.1.2. Kataypadn Twv amattoUeVwY TOpWY yLa T

to industry and other OoUVTHPNON KOWWYV UTIOSOUWVY (KOOTOG aVTAAANOKTLKWY,

sectors based on ouvtrpnong)

several of the

Department’s

advanced equipment.

31. The panel 31.1.1 Evnuépwon tng Aloiknong tou MNavemiotnuiou 31.1 NpooAnyn teXVikol MPOoWTLKOU yla Tty | 0%
recommends that YLOL TLG OVAYKEG OE TEXVLKO TIPOCWTILKO, UTLOOTN PLEN EPEUVNTIKWY KOl SLOAKTIKWY

more technical
personnel are hired
as this is absolutely
necessary for a
Department having
so many laboratory
courses and
experimental
activities

nepAaBAvVoVTAC TOV AMALTOUEVO aplBpo Kol Ta
anapaitnta npooovta.

SpaoTnNPLOTATWV.
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32. Budget
permitting, the
Department, perhaps
through the
University of
loannina, should
pursue the creation
of a Maker Spacel
providing students
with a significant
hands-on venue for
exploring their
creativity. This may
be co-ordinated with
other relevant
departments e.g.
Materials Science and
Engineering and
Biological
Applications and
Technology

32.1.1 AvaZntnon xpnuatodotnong yia tn dnuoupyia
Kal Aettoupyia Epyaoctnpiou Anuloupyikotntog (Maker
Space) og cuvépyela He AAa TuRpoTo

32.1 Anpwoupyia Epyaotnpiou
Anuloupykotntac (Maker Space)

0%

33. The Department
must place a higher
priority on instituting
a comprehensive
system of health and
safety. Central to this
are regular training
seminars and drills
and the

appointment of a
dedicated safety
officer from its pool
of laboratory

33.1.1 YroxpewTtikn eknaidevon Kat e€€taon (koull) ya
TOUG TIPWTOETELG HOLTNTEG OXETIKA HE TA HETPA
00pAAELAG OTOUC EPYAOTNPLOKOUC XWPOUG.

33.1.2 Opydvwaon Kal IPOoYPOUHATIONOC AOKN OEWV
EKKEVWONG OTOUG EpYOLOTNPLAKOUG XWPOUC YL TV
gfolkelwon Twv dortnTwv pe Tig dtadikaoieg
aodaleiag.

33.1.3 Emkatpomnoinon twv oxediwv dtaduyng otoug
gpyootnplakolg xwpoug yia tnv e€achaiion g
oodalelag KoL TNG ypRyopng EKKEVWONC o€ MEPLITTWON
£KTOKTNG AVAYKNG.

33.1 AtaoddAion ¢ aopalelag otoug
£pY0OTNPLAKOUE XWPOUG HECW TNG EGAPUOYNAS
KATAMNAWY LETPWV Kal SLadLlkaolwy yLo Thv
pootacia Twv GoLtnTwy Kol Tou
T(POCWTILKOU.

0%
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teaching and
technical personnel.

34. The Department
must establish a
transparent way by
which the student
evaluations are
included in the
annual faculty
assessment, e.g., via
the existing
Education/Study
Programme
Committee. The data
should be readily
available to relevant
faculty peer
committees and
other stakeholders

34.1.1 O£0TLoN KAWVOVLOUOU yLa TNV EVAUEPWON Kol
gvepyomnoinon Twv GoLtnTwy KoL TNV mapoxn
avatpododotnong HEoW TwV anoypadlkwy SeAtiwy
afloAoynong pabniuartoc kal StdaokaAiag.

(6pola pe cvotaon 12)

34.1 EvowuaTwon Twv afLOAOYNOEWV TWV
dowtntwv otn dtadikaocio afloAdynong Twv
MeAwv AEN, wote va cuvelodpépouy
OUCLOOTLKA 0TV avatpododotnaon Kal otn
BeAtiwon tng SibaokaAiag.

100%

35. To motivate
increased survey
participation,
students must be
made aware of the
importance of the
contribution of the
evaluation process to
the progressive
improvement of all
modes of delivery of
the programme of
study

35.1.1 ©£omion KavovIoHoU Lo TV EVNUEPWON Kal
gvepyormnolnon Twv GoLtnTwy Kot T Topoxn
avatpododotnonc HEow Twv amoypadikwy SeATiwy
aflohoynong pabnuartoc kal StdaokaAiag.

(6pola pe obotaon 12)

35.1 EvBdppuvon peyaAlTepng CUULETOXNG
TwV PoLTNTWV OTLE AELOAOYNOELS HECW
evnuépwong Kal BeAtiwong tng Stadikaotiag
aloAdynong.

100%
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36. A clear strategy
related to the flow of
information must be
developed and
implemented. The
panel was not clear
where the raw data
resides, who has
access to it, who
analyses it, who
interprets the
analysis, and whether
the analysis is
communicated or
indeed utilized by
faculty to the benefit
of the programme of
study

36.1.1 Zxeblaopdg kal Turtomtoinon dadikaoiag
kataypadng, anobrnkevong kot enefepyaaciag
gpwtnuatoloyiwv aflohdynonc

36.1Mpotumomnoinon dladikaolwy
aloAdynong

100%

37. The career paths
of graduates are not
monitored
systematically. A
dedicated alumni
portal may be
developed to
promote post-
graduation
interactions. This
community may
contribute to the
Department’s
financial support and
could facilitate
important networking

37.1.1 AvaiZnitnon xpnuatodotnong yla th dnuoupyla
UNxaviopoU mapakoAouBOnong kat cuAAoyng SeSopgvwy
OXETIKA LE TNV EMAYYEAUATLKNA TIOPELA TWV amodoitwy
oTnV ayopa epyaociag.

37.1.2 3xebl0010¢ KaL TuTomnoinon ladikaolwy
ouUA\oyn¢ SeSopEVwyY yLa TNV EMAYYEALATLKN TTopeia
TwV anodoitwy oTnv ayopd epyaciog.

37.1 Evioxuon g olvdeong Tou
Mavemiotnuiou pe TNV ayopd epyaciag HEow
LNXaVvLIoHoU mapakoAouBnong tng
EMAYYEALATIKAG Topeiag Twv anodoitwv Kat
oUA\OYNG OXETIKWY SeSOUEVWY yLa TN
Slaouvdeon Toug pe T Blopnyavia.

0%
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interactions among
graduates

38. The Department
should translate its

web-site into English.

This is a matter of
some urgency

38.1.1 Metadpaon tng LotooeAidag Tou TUAUATOG oTa
QYYALKQ, LE TOKTLKH ETLKOLPOTIOINGN TWV TTANPOGOPLWV.

38.1 Metadpoaon tng LotoceAidag tou
TUAUATOG oTa ayyALKA yla Thv poBoAr tou
£pyou tou Ml kat Twv TUNUATWVY Tou o€
Slebvormolnpévo meplBaiiov.

50%

39. The Department
should consider a
more active
communication
strategy with
students, alumni and
other stakeholders,
for example by
issuing periodic
newsletters detailing
initiatives, awards,
success stories, etc

39.1.1 ZxeSLa0MOC Kal ArmooToAn NAEKTPOVIKOU
EVNUEPWTLKOU SeATiou (newsletter) kaBe e€aunvo, ue
TEPLEXOEVO OTIWGE EPEUVNTIKEC SpAOELS, BpaBelioelg
HEAWV, eMLTUXLEC POLTNTWV KaL TIPOCKANCELG O€
ek&NAwWOoELG.

39.1 Evioxuon g dtadavelag kat tng
ouvbeong Tou TUAUOTOG PE PoLTNTEG,
anddoltoug Kat Aoumoug evoladpepdUEVOUS

MEOW TAKTLKAG KOL CTOXEVUHEVNG ETILKOLVWVLAGC.

0%

40. It is
recommended that
all faculty members
set up a Google
Scholar profile and
present their ORCID
ID. In addition,
standardised CVs
should be posted on
relevant social media
platforms

40.1.1 Anpoupyia podil Google Scholar yia ta péAn
AEM kot StaBeopdtnta Broypadikol kat ORCID ID os
HEoa SIKTUWONG Kol TTAATPOPLEG.

40.1 Evioyuon tng mpoPBoAng Tng €peuvag Kot
Slaouvdeon pe aloug akadnuaikolg
£MayyeAHATIKOUC popeig

100%

41. A dedicated site
must be developed
for alumni that

41.1.1 Avarmtuén Siktvou anodolitwy yla Thv evioyuon
NG oUVEEDNC LE TNV ayopa Epyaciog.

41.1 30vbeon tou NavemnioTnUiou Ye TV
ayopa epyaciog HEow UnXoviopol

10%
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presents strategic
initiatives and success
stories and includes
opportunities for

mapakoAoUBnong tng mopelag Twv anodoitwy
KOl TNG oUVEEDN G TOUG HE TN Blopnyavia.

visits and
engagement.
42. The programme 42.1.1 KaBopLopog cuvBeong tng Emitpornng ko (Opoia pe ovotaon 2) 0%
must proactively Slapdpodwon kavovioTtikou mAatoiou Asttoupyiag. 42.1 z0otaon Atunng ZUMPBOUAEUTLKAG
solicit input from key Emttponng (EAB) e EKTTPOCOWITOUG KOLVWVLKWY
stakeholders, 42.1.2 Eruhoyn Kot TpOGKANGN EKTIPOCWITWY etaipwv.
including an Advisory KOLVWVLKWV ETALpWV yLa CUMHETO)XH otnv Emwtpony).
Board, which will 42.2.1 Opyavwon Tng mpwtng ouvedpiaong tou EAB (Sta | 42.2 Evepyomnoinon tou EAB wg 0%
fenable the . {wong N Sladiktuaka). OUMBOUAEUTLKOU opydvou yLa Bpata
implementation of - - - SdLbaokaAilag, €peuvag Kat Aomwv
innovative 42.2.2 Avamtuén unxaviopol Kowvoroinong twv , ,

\ SdpaotnplotHTwy Tou TUAUATOG.
approaches and avadopwv tou EAB.
f:hanges that will 42.3.1 Avaluon Kot a§LoAGyNnon TwV TPOTACEWY TOU 42.3 AfloAGynon TnG cuvepyacilog Kat 0%
|mpro.ve student EAB. avavéwaon n oAokAnpwon tng Bnteiag.
experience
43. The panel is of the | 43.1.1 KaBoplopdg ouvBeong tng Emitponnig kat (Opola pe ocuotaoelc 2, 42) 0%
opinion that Slapodpdwon kavoviotikol mAataiou Asttoupyiag. 43.1 30otoon Atunng ZUMPOUAEUTLKAG
establishing an 43.1.2 Emloyn Kot TpOoKANon EKMPOCWTIWY Ertporntig (EAB) pe EKTIPOCWTIOUG KOLVWVLKWV
External Advisory KOWWVLKWYV ETALPWV YLoL CURPETOXN oTnVv Eitponn. ETAlPWV.
Board with selected 43.2.1 OpyGvwon tng npwtng ouvedpiaong tou EAB (Sta | 43.2 Evepyonoinon tou EAB wg 0%
members from the {wong N Sladiktuakd). oUMBOUAgUTLIKOU opydvou yLa Bépata
pool of alumni, local | 43.2.2 Avantuén pnxaviopou kowvomoinong Twv S18ackaliag, £pELVOG Kat AOLTWY
industry, other avadopwv Tou EAB. dpaoTnpLOTATWY ToU TUARATOG.
stakeholders and the 43.3.1 Avaluon kot 0LoAGYNonN TwV TPOTACEWY TOU 43.3 Aflohdynon tng cuvepyaoiog Kat 0%

wider scientific
community, will be
beneficial to the
Department and have
a societal impact

EAB.

avavéwon i oAokAnpwon tng Bnteiag.
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44. The action plan 44.1.1 KaBoplopodg cuvBeong tng Emitponn g Kait (Opola pe ouotaocelg 2, 42, 43) 0%

should be Slapopdwaon KavovioTikol TAOLGLoU AsLToupyiag. 44.1 Jvotaon Atunng ZUPBOUAEUTIKAG

communicated 44.1.2 Eruloyn Kol TPOOKANGN EKMIPOCWTTWY Emutporig (EAB) e EKTTPOCWITOUG KOLVWVLKWY

annually via the KOLVWVLKWV ETAPWV yLa CUMHETO)XN otnv Emtpony). eTaipwv.

Department’s 44.2.1 Opyavwon tng mpwtng cuvedpiaong tou EAB (Sta | 44.2 Evepyomoinon tou EAB wg 0%

website to all {wong 1 Sladiktuakd). oupBouAeuTikoU opydvou yla Bépata

stakeholders and be | 44.2.2 Avarttugn pnxaviopol kowomoinong Twv Sdaokaliag, £peuvoag Kat Aoumwv

accessible by the avodopwv Tou EAB. 8paCTNPLOTATWY TOU TUAMATOC,.

public 44.3.1 Avaluon Kot a§LoAOYyNonN TwV TPOTACEWY TOU 44.3 AfloAbynon TnG cuvepyaciog Kot 0%
EAB. avavéwaon i oAokAnpwon tng Bnteiag.

45. The Department 45.1.1 KaBopLopog cuvBeong tng Emitponng kot (Opoia pe cuotaoelg 2, 42, 43, 44) 0%

should engage Slapodpodwon kavoviotikol mAatoiou Asttoupyiag. 45.1 0otaon Atunng ZUMPBOUAEUTLKAG

students, alumniand | 45.1.2 EriAoyr) kAt TPOOKANGN EKTPOCWTWY Erutpornti (EAB) pe EKTIPOCWIIOUG KOLVWVLKWY

industry in KOLVWVLKWV ETApWV yLa CUMHETO)XN otnv Emtpony). €TAlpWV.

discussions for the 45.2.1 Opyavwon Tng mpwtng ouvedpiaong tou EAB (Sta | 45.2 Evepyomnoinon tou EAB wg 0%

formulation of allits | Zwong r) Stadiktuakd). oupBouAeuTikoU opydvou yla Bépata

strategic objectives. 45.2.2 Avamtuén pnxaviopou Kolvomoinong tTwv SdudaokaAlag, Epguvag Kal Aoumwv

The panel avadopwv tou EAB. SpaoTNPLOTATWY TOU TR LATOG.

recommends that the | 45.3.1 Avd\uon kot a€loAdynon Twv mPoTAcEWY Tou 45.3 A€loAdynon TnG cuvepyacilog Kat 0%

students are EAB. avavéwaon A oAokAfpwon tng Onteiag.

encouraged to

participate in this

process.

46. The panel 46.1.1 Avamtuén mpwTtoBoUALag ETUKOWVWVLAG LE T 46.1 NpowBnaon Tou cuvtoviopoU TNG 0%

expresses the opinion | unoAouta TuRpata Xnueiag, e otoxo TV avtoAayn ETKOLWVWVLACG HeTOED TUNUATWY XnUelag yia

that external KOAWV TIPAKTIKWY KoL avaBABULON TWV POYPOUUATWY | Th GUVOALKA avaBaduLon tng XNKULKAC

accreditation is OTMoUd WV eknaidevong otnv EAAASa

integral to the 46.1.2 Kowvry ava@Auon Twv MOPLOUATWY EEWTEPLKAG 0%

mechanisms that will
inform future
developments in
chemical education in
Greece. Given that
this is a process

a€LoAoynong OAwV Twv TUNUATWY KoL TV UTtoBoAn
KOLVWV TPOTACEWVY BeATiwong mpocg tnv EOAAE.
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uniformly applied to
all Chemistry
programmes in
Greece, the panel
strongly recommends
that all related
programmes from all
Greek universities
engage in an open
and active
coordination of their
activities for the
purpose of improving
Chemistry education
across the country
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47. The panel
recommends that
Chemistry
departments be
asked to provide a list
of peer institutions
against which their
performance may be
meaningfully
compared. Also, the
panel recommends
that an experience-
sharing event
involving European
Chemistry
Departments take
place, such that ideas
are exchanged, and
best practices are
identified, developed
and

implemented for the
common good

47.1.1 Evépyela: Zuykpotnon Alotog oposLdwy
Tunuatwy Xnueiag kot Slopyavwaon cuvavtnong
QVTAAAQYNC EUTIELPLWV HE EVPWTIAITKA TUAMOTOL.

47.1 Ztox06: Anuloupyia mAailciou
OUYKPLTIKAG a€loAdynong He avtiotolya
Tunupata Xnueiag kat avtaAlayr BEATIOTWY
TIPOALKTLKWV.

0%

48. Through
consultation with
industry and alumni,
the undergraduate
curriculum should be
made flexible and
adaptable such that it
accommodates the
evolution of new
technologies and the

48.1.1 KoBoplopog evepyelwy Kot SLaSLKaoLwy
SlaBouAevong

48.1.2 Anpoupyia SIKTUOU KOLWVWVIKWY ETALpWY Kot
GUMBOUAEUTIKOU Opydvou

(Ouoia pe cvotaon 1)

48.1 Anuloupyia enionuou kot Stadavoug
pnxaviopou StapolAsucng pe Baotkoug
e€wteplkolG eTaipoug (amodottouc,
ETIXELPNOELG, EKTALSEUTIKOUG Kot
£MayyEAHATIKOUC POpE(Q).

0%

48.2.1 Alopyavwon ETACLWY CUVOVTHOEWV UE
KOLVWVLKOUG ETALPOUG Lo avTalayr amoPewv Kat
gvioyuon ¢ ouvEeanC He TNV Kowwvia KoL TV oyopa.

48.2 Evioyuon ocuvepyaoiag pe eEwteplkolg
dopeic yla eubuypappLon Tou MPOYPAUUATOC
OTIOUSWV HE TLG AVAYKEC TNG AyOPAS KOL TLG
akadnuaikeg eelielc.

0%
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implementation of 48.3.1 Juotnuartikr) ouAloyn, afloAdynon Ka 48.3 AlaogdAALon TEKUNPLWUEVNG KL 0%
progressively higher TEKUNPLWON oXOA LWV KoL TTPOTACEWY TWV KOLVWVIKWVY OUOTNUATIKAG aglomoinong g
standards eTAlpWV. avatpododoTNoNG TWV KOWWVLKWVY ETALpWV
48.3.2 Napouaciaon TwV AMOTEAEGUATWY OTOV OXESLOOUO TOU TIPOYPAUUATOG CTIOUSWV.
avatpododotnong otn Mevikn Juvélsuon Tou TUAUATOC.
49. The panel 49.1.1 KaBopLopog cuvBeong tng Emitponng ko (Opoia pe ovotaon 2) 0%
recommends that the | Stapopdwon kavovioTikou mAalciou Aettoupyiag. 49.1 z0otaon ATunng ZUMPBOUAEUTLKAG
programme 49.1.2 Emidoyn Ko TPOOKAN GO EKTTIPOCWTTWY Emttponig (EAB) e EKTTPOCOWITOUG KOLVWVLIKWY
establishes an KOLVWVLKWV ETApWV yLa GUMHETO)XN otnv Emtpony). eTalpwv.
External Advisory 49.2.1 Opyavwon Tng mpwtng ouvedpiaong tou EAB (Sita | 49.2 Evepyomnoinon tou EAB wg 0%
Board (EAB) {wong A Stadiktuokad). oupBouleuTikoU opydvou yia Bépata
consisting of industry | 49.2.2 Avdmntuén pnxaviopol kolvormoinong twv S18aokaAiag, £épeuvag Kot AoUTwy
and academic avadopwv tou EAB. SdpaoTnPLOTATWY TOU THUARATOG.
representatives. This 49.3.1 Avaluon Kot a§LoAGYyNonN TwV TPOTACEWY TOU 49.3 A€loAGynon TNG cuvepyacilog Kat 0%

does not need to be a
formal entity if

the current
framework of
operation does not
permit its
establishment. The
employers and social
partners that
interacted with the
panel offered praise
to the Department
and noted their
willingness to engage
with such an
initiative. The EAB
work may be
complemented by
relevant market

EAB.

avavéwaon n oAokAnpwon tng Bnteiag.
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analysis and through
consultations with
alumni and the
Association of Greek
Chemists

50. An additional
strategy towards the
same goal may be for
the Department to
seek accreditation of
its undergraduate
degree pathway from
an international
body, such as The
Royal Society of
Chemistry (this
strategy has been
deployed successfully
by some Greek
University
departments, e.g.
Patras ChemEng.). It
is the opinion of
panel members that
the Chemistry
pathway at loannina
is capable of meeting
the expected
standard for
Bachelor’s level
qualifications and
could easily reach
Master’s level

50.1.1 Avarmntuén mpwtoBouliag emkovwviag Le ta (Opoia pe ovotaon 2) 0%
umoAouna Tuipata Xnuelag, e otdxo tnv avtaAiayn 50.1 NpowBnon ToU CUVTOVIOHMOU TNG
KOAWV TIPAKTIKWY KoL avaBABULoN TWV POYPOUUATWY | ETUKOWWVIAG LETAEU TUNUATWY XNUELag yLa
OTMoud WV TN OUVOALKN avaBAabuLon TnG XNILKNAG
eknaidevong otnv EAAGSa
50.1.2 Kowvr} avaAuoh Twv MOPLOUATWY EEWTEPLKNAG 0%

afLoAOyNoNg OAWV Twv TUNUATWY KoL TV UToBoAn
KOLVWV TPOTACEWV BeATiwong mpog tnv EOAAE.
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accreditation, if
strategically desirable

51. The panel
recommends that the
Department
implements steps
aimed at increasing
flexibility in the
curriculum. For
example, introducing
the “special course”
concept where
students can
investigate in depth a
topic of personal
interest (perhaps in
preparation for the
Diploma Thesis),
open up the
possibility to take
elective courses from
other Departments
(to a limited degree,
e.g. 5-10 ECTS).
Similar benefits may
be obtained by
engaging
alumni/employers as
guest lecturers and by

51.1.1 AvaAuon cUyXpovwV TACEWV OTN XNHLKN (Opoia pe ovotaon 3) 75%
ekmaideuon kat kataypadr TWV TOTILKWY AVOYKWV. 51.1 Npoocapuoyr) ToU MPOYPALUUATOC

51.1.2 Alepelvnon TNG EVOWHUATWONG VEWV BEUATIKWV OTIOUSWV OTLG CUYXPOVEG eEEAIEELS TNG XNUELOG
(6laodaiion moldoTnTOg, aAVAAUon HEYyAAoOU OyKou KOLL TLG TOTILKEG QVAYKEG,.

Sebopévwy, LeTABOAOULKN, XNUELOUETPLA).

51.2.1 IxeS100u0C KAl ELCAYWYN VEWV HaBnuatwy N 51.2 Evioxuon tou poypAaLaToC CTIOUS WV 75%

EUMAOUTLOMOC UPLOTAUEVWY e BEUOTA KALVOTOMLOG KoL
ETILXELPNMATLKOTNTAL.

HE pabruata kavotouiag,
ETIXELPNMATLKOTNTAG KOl
EUMOpEUHATONOINGNG TNG €PEUVAC.
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implementing the
study of new topics,
such as
Chemometrics,
Computational
Chemistry, Quality
Assurance and
Quality Control
Systems, Big Data and
Metabolomics,
among others. The
cultivation of
transferable skills
(presentation,
entrepreneurship,
etc.) in students is
integral to their
future professional
development.

52. The panel
recommends that
systematic and
rigorous feedback
mechanisms be
implemented
towards the
assessment and
evaluation of
teaching
effectiveness and to
identify corrective
actions. The current
approaches appear
rather ad hoc and do

52.1.1 ©¢omion KavoviopoU yLa TNV eVNUEPWON Kol
gvepyormnolnon Twv GoLtnTwy Kot TV Topoxn
avatpododotnonc HEow Twv anoypadikwy SeATiwy
aflohoynong pabnuartoc kal StdaokaAiag.

(Opola pe cvotaon 12, 23)
52.1 Evioxuon g ¢oLTtnTLKAG CUUUETOXAG
otnv afLoAdyNnoN TWV HaBnUATWY.

100%
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not follow a holistic
view of the
curriculum, but rather
address temporary
and course- or
instructor-specific
needs. It is
recommended that a
peer committee
assesses the
programme outputs
and that the findings
are communicated to
all faculty members.
The results of these
evaluations must be
utilized systematically
for the continuous
improvement of the
programme Given the
potential of faculty
and their
demonstrated
passion for teaching,
such frameworks
would improve
student experience

53. The panel
recommends that the
appraisal of the

53.1.1 MNpoypapuaTIopoG TopRaATIKWY adslwy o
eninedo Epyaotnpiou kat Topéa kol Epyaoctnpiou pe
codr xpovodLaypappata Kot KpLtipLa

(Opola pe cvotaon 27)

100%
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teaching and research
contributions of
members of faculty
are conducted in a
way that results in
specific actions that
improve weak
performance and
reward excellence.
Faculty are not
expected to excel in
both teaching and
research but
acknowledged for
contributions to
either both
categories. To this
effect, the panel
encourages further
interaction with other
Departments and
complementary
research institutes in
Greece, including
short research visits
and participation in
teaching / seminars,
etc.

53.1.2 Napoxn xpnuoatodotnong os HéAn AEN ya
EKTIOLOEUTIKN) LETAKIVNON OTO EEWTEPLKO LIE OTOXO TNV
QTOKTNON VEQG TEXVOYVWOLOG KOL TNV eviayuaon
OUVEPYOOLWV.

53.1 Evioxuon tng TeExVoyvwolag Twv PeAwY
AEN péow aflomoinong caBBotikwy Kal
EKTIOLOEVUTIKWV aSELWV.

54. The panel
recommends that the

54.1.1 Opydvwon eTriclou Supepou retreat pe
cuppetoxn AEN kat e€wteplkol cuvtovioTh

54.1. KaBlépwon TOLWV CUVAVTHOEWY
OTpOTNYLKOU oxedlacpou yla tov

0%
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Department
organises annual
“retreats”. These
need not be formal
events and could be
of short duration (one
or two days). The
events may be
facilitated by an
independent/external
leader and may be
used to identify
deliverables, consider
strategic planning
and specify means for
achieving the
departmental goals.
During these retreats,
faculty would have
the opportunity to
assess data related to
the teaching and
research activities
and formulate plans
of action.

In the first of those
“retreats”, the panel
recommends that the
Department:

a. Identifies their
vision and produces a
department-relevant
mission statement
that specifies the

54.1.2 Alapopdwon EMKALPOTIOLNUEVNG ATIOOTOANG KAl
BepaTIKWY EVOTATWY £pEUVAC UE SLETILOTNUOVIKO
XOPAKTHPA.

EMAVATIPOCGSLOPLOUO TNG ATTOCTOANG TOU
TUAMUATOG KOL TNV EVioYuon TN EPEUVOC Kall
NG SLEMLOTNUOVIKOTNTOG.
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hallmarks of the
loannina Chemistry
graduate

b. Investigates ways
to increase research
funding and quality of
output

c. Considers if the
barriers created by
traditional divisions
in the discipline of
Chemistry serve the
mission and vision of
the Department. For
example, the
Department may
wish to adopt a
Pharmaceutical
Chemistry Theme
under which aspects
of computational,
organic, inorganic,
analytical, and
physical chemistry,
and formulation
science come
together under the
umbrella of each of a
few named
therapeutic
molecules. Similar
themes may be
created readily in the
areas of
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Environmental
Chemistry and Food
Chemistry.

78




55. The panel
recommends that the
Department
advertises new
faculty positions
globally and that it
strongly welcomes
applications from
outside the
Department’s own
staff/previous
students, with a view
to attracting new
Faculty with the
capacity to obtain
starting ERC-level
funding and to
expand the
participation of the
Department at
Horizon Europe
research grant
applications and
consortia (e.g., COST
actions).

55.1.1 Ztoxeupévn mpooAndn mpoowmikol He
ONUOVTLKO EPEUVNTLKO £pY0 KoL AmOSeSELYEVN
LKOVOTNTA TIPOCEAKUGNC XPNHUATOSOTNONG Ol €0VIKA
Kat Stebvr) mpoypdppata.

(Opola pe ovotacn 27)

55.1 MNpooéAkuon MPoowTitkol He uPpnAd
EPEUVNTLKO €PYO YLa EVioXUON TNG
XPNHATOSOTNONG TNC EPELVALG.

100%

56. It is strongly
recommended that
the Department

56.1.1 Alepelvnon B£0gwv KAl TMLOTWOEWV
£€eLSIKEVEVOU TEXVIKOU TIPOCWTTLKOU yLa TNV
ouVTHPNON KoL 0€LOTIOLNGCN TOU UTIAPXOVTOG €OMALOUOU

56.1 Ab&non twv e06dwv Tou TURUATOC HECW
KOLVOTOHWY Kol 0ELOTIOLGLUWV TINYWV

Xpnuotodotnong.

0%

79




intensifies efforts
towards increasing its
income. Given the
severe budgetary
constraints within
which the
Department
operates, innovative
approaches must be
developed to
augment and
diversify revenue
streams. These
include, but are not
limited, to exploring
its human resources
and equipment to
perform contract
work.

56.1.2 Avalntnon mAalciou cuvepyaoLWY LE
ETILXELPNOELG YLOL KOLVA £PYQL KOL XPNHOTOSOTOUEVEC
Spaoelg Kal petadopd TEXVOYVWOLOC YLO TIapoxh
UTINPECLWV OE TPITOUG HECW CUHUPACEWV.
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