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1. Zuvortki Nepypadn

210 MAQLOLO TNG YEVLKNAG QMOTIKNONG TWV ANMOTEAECUATWY TNG TLotomnoinong tou MMNZI tou
TuApoatog Blodoyikwv Edappoywv kat Texvoloywwv 6-7/10/2020, kUplo otoxo tng EkBeong
Mpoobdou amotelel n cuotnuatikn Teplypadn Twv Stadlkaolwy, TG onoieg oxediaoe Kat
edbdppooe to Tunua Biodoyikwv Egapuoywv kat TexvoAoywwv (tBET) mpoKelpévou va
QVTLLETWTILOTOUV Ta B€pata ta onola t€Onkav otnv EkBeon tng Emttpomng Motomoinong tou
M2, ZuykekpLueva, n Ouada Eowteptkric AEloAdynong (OMEA) katomiv Sle€odikng LEAETNG
NG EL0NYNONG KaL TWV EMLUEPOUG CUCTACEWV NG Emttpomng Motonoinong, o ouvepyaoia
ue ™ levikn Zuvédeuon tou tBET, a§loAdynoe TIg cuotdoel tng Emtpomnig Miotomoinong kat
elonynOnke tnv vloBEtnon Hépoug autwy. OL TAPAKATW CUOTACELG SV ULOBETOUVTOL OO TO

TUAMO Yla TOUG AOYOUG Ttou avaypadovtal Katw and kabe cuotaon:
1.The Department is encouraged to review its strategic vision concerning the two thematic
orientations with a special emphasis on maintaining the proper balance between the
two. In the opinion of the EEAP the current balance of ~85% to ~15% is not optimal and
does not reflect the market and societal needs.

-Ta 6ebopéva ota omoila otnpiletal n OUYKEKPLUEVN cuotaon &ev oxuouv. Toco o
aplOudGg twv poodepOUEVWY LaBNUATWY 000 Kot 0 aplBuog pedwv AEM yia tig dvo
KateuBUVOELG Elval TARPWG LOOPPOTINIEVOL.

2. The development and enhancement of the capabilities and qualifications of the faculty
members is an important quality target that needs to be further improved.

-AuTo elval autovonto kot eival kat SIkdG poag otoxos. Na tnv enitevén tou eival
anapaitntn n péptuva ™G MNoAteiag pe Oeopkég allayeg o OAa ta Ekmatdeutikd
[6pUpata g xwpag. Mapola autd, oto TuApa pag exoupe Beomioel Sladikaoieg mou
OUUBAANOULV TPOG aUTH TNV KateLBUVON OMWG TAKTIKA oepLvapLa o€ eninedo OAou Tou
TUAMATOC, OTO OTOLO CUMMETEXOUV Kal SLEACKOVTEG Kal PEAN TwV OUAdwY Toug Kat gival
QVOLXTA 0€ OAN TNV ETULOTNMOVLIKA KowoTtnta, Kabwg kot evodappuvon twv HeAwv tou AENM
kaBwg kat TnG MNpappateiag ya tnv aflomoinon twv eukaplwyv AteBvolg Kivntikdtntag
TOU ALSaKTLKOU Kal ALOLKNTIKOU TIPOCWTILKOU HECW Tou Mpoypdupatog Erasmus+.

3. The continuous improvement of the quality of the research work of the faculty members
should be further supported both at the Department level and at the central level of the
University.

-Elval maylo attnuo 6Awv twv peAwv AEM tou TUAMATOG N UTOOTHPLEN TNG €PEUVAC
xpnrotodotika armo tnv NoAtteia kat tn Aloiknon tou Navemniotnuiou. N autd xpelaletal
€vag pokpompoBeopoc oxeSlaopog ot emimedo  XpnUATOSOTNONG EPEUVNTIKWV
TIPOYPOUUATWY OO TOUG Ttapamavw opeis.

4. External sources of support should be continually sought.

-OAa ta péAN tou TUAHOTOC CUMMETEXOUV OE TPOOKANOCELG Yl TN XphHatodotnon
EPEVVNTIKWV E(TE WG EMIKEDAANC OHASAG £iTE WG LEAN TNC OHASOC. MEXPL TWPO APKETEC
elyav emutuyn €kPaon. Emiong, yivetal cuvexeig evnEPWON yLaL VEEG TIPOOKANCELG OE OAaL
Ta LEAN AEN péow nAektpovikou Taxudpopeiou

5. Methods of student engagement should be explored, such as tutorials, new pedagogical
methods of learning etc



-Elvat mayta oLtk Tou TUAUATOG KO TAKTIKN TwV HeAwv AEM, n evepyn CUMHETOXN TWV
dottnTwv otnv ekmatdeutikn Stadlkacia Kal TNV mapaywylkr Labnon pHéow TolkiAwv
naldaywylkwv peBOdwv Kol epyaleiwv (m.X. OguwvaApLO, OUVESPL, nHEPLOEC,
ETLOTNHOVIKEG ETILOKEWELG, ETLOKOTINOELG KOl KPLTLKEG ETIKALpWY OgpdTwy, K.0.) TOU
emPBAEmovTal Kal afloAoyoUvTal EMLOTNUOVIKA, aro to HEAN AEM, kal adopolv 6Ao To
daopa Twv BLOAOYLKWY ETMLOTNUWV.

6. The EEAP could foresee strategic stakeholder alliances with research institutes,
environmental agencies, the biomedical and pharmaceutical sector, and others. It is not
clear, however, to what an extent at present the stakeholders can take part in
discussions and preparation of the curriculum; this needs to be improved.

-Mpog tOo TMapov dev udlotatal to amapaitnto Oeoulkd TANIOLO TIPOKELUEVOU Vo
UL00eTNOel N CUYKEKPLUEVN cUCTOCH. ITNV TTEPLTTWON TIOU HeAANOVTLKA SnpoupynBolv ot
OTMOLTOUEVEG VOULKEC TipoUmoBEaelg, Ba emavefsTaotoUv oL SUVOTOTNTEG AVATTTUENG
OUVEPYELWV HE GANQ EPEUVNTLKA LVOTLTOUTA Kol $OpPELG amd ToV Xwpo TN UYELOG, Tou
dapuakou Kot tou epBAAAovTOoG.

7. The EEAP discussed the possibility of including a course on the general principles of
evolutionary theory early during the curriculum, preferably during the first semester and
not at a late stage & It is recommended that a course on the general principles of evolutionary
theory be introduced early during the curriculum, preferably during the first semester and not at a
late stage

-H 8baokaAia tou padnipatog tng EEeAktikng BloAoyilag mpaypatomnoleitat oto 30 £10G6,
€VW 010 TapeABOV ywvotav oto 40 £10G. TO CUYKEKPLUEVO ETILOTNLOVIKO OVTLKELLEVO
nipoUToBETeL yvwoeLlg AMwY padnuatwy, onwg Moplakn BloAoyia, OwkoAoyia,
Avarttuélakn BroAoyia, Mevetikn, ZwoAoyia K.d. Ta ev Adyw pabriuata Stddokovtal oto
20 Kot 30 €toG oroudwv. Zuvenwg, n Stbaokalia tng EEeAktikig BloAoyiag oto 1o €10G
Ba ywotayv e TEPAOTLA EKTIALSEVTIKA KEVA YLa TOUG GOLTNTEG KAl YLoL TO AOY0 auTo
arnodevyetal. Avt’ Autou, ta Baoikd otolxeia tng EEEAENG Sbdokovtal kat culntouvtal
EKTETAPEVA OTO SEVUTEPO §ANVO TOU 1ou €TOUG oTa MAALoLA TOU LOOAATOG TG
BloAoyiac.

8. Owing to the presence of the Medical School, the Department aims to increase the
synergies in the field of Medical Biosciences. On the other hand, there is an increasing
demand for graduates with skills and knowledge in environmental sciences and climate
change. The EEAP believes that the BAT can play an important role in developing such a
relevant curriculum and resource allocation

-To TuAua yvwpllel KAAA TIG AVAYKEC TNE TTAYKOOLLOC ETILOTNLOVLKAC KOLVOTNTOG AAAQ KOl
NG Kowwviag ota avrtikeipeva tng meptPardovtikng BloAoylag Kal tNg KALLATIKAG
oAayng. Na to AOyo oUTO €XeL UEPLUVAOEL KoL N pia amd Tig SU0 EMIOTNUOVIKEG
KateuBUVoELl OTO TPOypappe Omoudwv £0TIAlEL OTIC TIEPLBAANOVTLKEC ETLOTHUEG,
dpovtilovtag n Katavopun Twv HaBnUaTWV va lval os loopportia (21 padnuata évavtt
23 tn¢ Blopoplakng kateuBbuvonc / 83 évavtl 86 ECTS avtiotoya). To TUAUQ, ETTONG, EXEL
oAAGéel To paBnua «Edoappoopévn OwkoAoyia» oe «Blomolkiddtnta kot KAdotiki
AN\ ayr)» WOTE va KAAUTITOVTAL OL AVAYKEG TWV TIOPATIAVW OVTIKELLEVWYV. EMumAéoy, o Ap.
MNnwing, éva ano ta véa peAn AEN, eival el81kOG oTtnV €peuva yLa TNV KALLATLKY aAAayn).

9. The role and duties of the Academic Advisor should be further promoted to the students
and adapted to the specific needs of the Department. A formal assessment of Academic
Advisors by students should be considered. The assignment of the advisors should be
done based on common career interest between student and faculty. Additionally,



students should have the option to change advisors if desired. This issue is also
addressed under Principle 4.

-OL Swodkaoieg afloAoynong mpostolpalovtol KEVIPLKA amod T UNNPECieg Tou
Mavemiotnuiov pe okomo va Slabétouv tn péylotn duvartr eykupotnta Kot aflomiotial.
MNa tnv wpa, to Navenotiuo lwavvivwy dev Sltabtel emionun dtadikacia aflohoynong
yla toug ZupBouAoug.

OL polTtNTEC eVOEXOUEVWCE VO TTPOTLHOUCAV Vo ETIAEYOUV oL 18Lol Toug ZUpPBoUAoUC TouG.
AUTO Opwe Ba elxe wWC QMOTEAECHQ, CUYKEKPLUEVA UEAN AEM va katakAulovtal amo
doltnTéc pe aitnua va givat 20pBouAol toug, evw @A péAn AEM va pnv pmopouv va
£€XOUV CUUBOUAEUTIKO pOAo. EmumAgov, autr n pakTikr dgv ouvnBiletal SteBvwe. MNa tnv
wpa, to TuRua Ba amodlyel tnv edappoyn autng TnG mpotacnc. H mpodtaon Oa
enavefetaotel av StamiotwOel mwg n Stadikaoia Tou ZupBoVAou uTOAELTOUpPYEL.

10. All courses should be assessed by multiple methods (midterm exams, presentations,
group projects, etc.) Different modes of delivery could be included in courses, for example group
work (learning communities), scientific writing intensive courses (including extensive
literature review reports), etc.

- Npokettal yla ekmatdeutikeg Sladikaoieg mou amoteAolv euBUVN Tou KABe Albdokovta,
voiotavtal Adn oe onpavtiko Babuo os MOAAA pabnuata, Kot eEopTWVTOL Kot oo TNV
¢duon touc.

11. All courses should be assessed by multiple methods (midterm exams, presentations,

group projects, etc.) & Different modes of delivery could be included in courses, for example group
work & All courses should be assessed by multiple methods (midterm exams, presentations, group
projects, etc.) and more courses should be delivered using multiple formats, including group
work (learning communities), scientific writing intensive training (including extensive literature
review reports), etc.

-J€ HeYOAO aplBUo pobipatwy yivovtal evOLAUESEC EEETACELC Kal avaBETovTal OTOUG
doLTNTEC EpYAOieg OTIC OmMOleC Umopel va epyalovtal €(TE ATOULKA £iTe WG OpASEG. Agv
gival, opwg, duvato auto va edpappooTel oe OAa Ta pabnpata, TOoo yla AOyouc opwv
000 KoL yLo. AGyoug LELaLTEPOTNTAG TWV LOONUATWV.

12. Attention should be given to the heavy workload of the third year of studies. A review of
the curriculum should be conducted and possible changes could be made to balance the
workload across all years of the programme

-Exouv yivel Tpomornoincn otnv KOTovopn Twv HoBnUATWwY WoTe va eMITEVXOel otadlokn
avénon tou poptou epyaciag, n omnoia dev umepPaivel ta 30 ECTS os kabe e€aunvo Tou
30U £T0G. 2TOV TIPOYPOAUUOTIONO TOU TUAHATOC KABs §U0 £Tn ylveTol avaokomnon Tou
MNpoypdppotog Imoudwv kot oafloAdynon Twv eupnudtwy, PBdacn Ttwv omolwv
ovVamPooapUOlETaL Kol gUMAOUTI{ETAL N UAN Xwpi¢ va udlotavtal smipdapuvon ot

doltnTéc.

13. Consider increasing the duration of the practical placement to 4 months since then it
would be possible to ask external stakeholders who host the students for a financial
contribution to the programme (this was suggested by the stakeholders themselves
during the meeting with the AP).

-Aev gival duvatd. H didpkela TNG TTPOKTIKAG AoKNoNG kaBopileTal atrd To TTPOypappa «pakTIKAG
Aoknong» Tou Ml kal 6x1 a1é 10 TuARKa. ETmiong n TpakTIk doknan oploBeTeiTal atrd 1o TEAOG Tou
€apIivou Kal TNV apxf TOU XEIUEPIVOU E€EAPNAVOU Kal TwV €EETOOTIKWY TTEPIGdWY louviou Kal
etrTeufpiou.

14. The EEAP suggests that future recruitment of faculty members must be discussed and
decided in connection to the strategic orientation of BAT, and especially with respect to



the uneven split between “health” and “environmental” subspecialties. In the opinion of
the AP, the environmental orientation must be significantly enhanced.

- H avion katavoun twv peAwv AEN otic Vo kateuBuvoelg dev LoXUEL. AUTh TN OTLYUN
urapxouv 6  pEAN AEM pe aviikeipevo otn katevBuvon tng Yysiag (Aopmpakakng,
Mapaykog, MuxanAidéng, ®ikou, XpuoavBomovAou, WappomouAou), 6 LéEAn AEM ue
OVTLKELPEVO TN KateLBnvon tou meptBarlovtoc (Mwtng, Kapayiavvn, Katr, Asovapdoc,
IWwTNPOMouAog, XAAAeD) kat 7 HéAn AEM pe avtikeipeva mou adopouv Kal ta Suo nedia
elte mpoodEpovrac yvwoelg amopaitntec kot ota Svo (rmy. poadnuata Xnueiag,
MAnpodopikng, Mabnuatikwy) eite aviikeipeva pe €€loou ONUAVTIKEC EPOPHOYEC Kall
ota Suo (m.X. Blotexvoloyia, BlomAnpodopikr), MikpoBiakn evetikry KtA) (Adauidng,
AAiBeptnc, Apévdpa, Aoupng, Katamodng, Mamaloukdg, Itapdtng, Tpoykavng)

OL teleuvtaieg Bfoelg mou €xouv mpoknpuxBel oto BET KOAUTITOUV OVAYKEG TNG
katevBuvong tou MepBarrovtog (m.x. K. MWING OTO QVIKEIHEVO TNG AELTOUPYLKAG
BloAoyiag Qutwv). ZupdwvoU e Pe TNV Emtponiy nwg Ba mpEneL va UTTAPEEL OTPATNYLIKOG
oxeblaopog yla tig Ofoslc véwv peAwv AEM, alld n katavopn twv Bfécswv ava
Maverotiulo kot TuAua opiletal amo tnv MoAttela Kat tn ALOiKNon TOU €KAOTOTE
Mavermotnuiov. ZntoL e mavta veéeg Béoelg peAwv AEM yia to BET.

15. The UOI ELKE should provide greater support to faculty members in their pursuit of
competitive external research funding.

JupdwvoU HE WG XpeLaletal utooThPLEN Twv LeAwV AEM yla avelpeon xpnuotodotnong
Kall elval taylo aitnua mou ekppaletal kot otig aftodoynoelc tou EAKE amo ta péAn tou
MNpoowrikoU. To TuNRua Sev €Xel AUEON CUUUETOXN OTIC amodacels tou EAKE katl otn
Slaxeiplon Twv kovduAiwv tou. O EAKE Asttoupyel og ouvepyaoia pe tTnv 20ykAnto tou Ml
Kol epapuolel to 61k Tou aveéaptnto Tuotnua Alaxeiptong Moldtntag.

16. In view of the modest record in research for a significant number of faculty members,
the EEAP suggests the establishment of a small group of outside scientists, prominent in
the relevant fields of BAT, which can serve as mentors and evaluators of the research
performance of the department on an annual basis.

-Mta tétola Stadikaoia €xel oAU peyaln afia, dev mpoPAEmEeTAL OUWC BECUIKA, Kal Sev
epapuoleTal o€ KAVEVO TUAHUA TWV EAANVIKWY TIAVETILOTNUIWY. Oa TtpEMEeL va iponyn0etl
n BeopoBetnon kat xpnuatodotnon pwoG TETolag Sladkaoiag ota mAaiola €vog
YEVLKOTEPOU KEVTPLKOU oXeSlaopol o omoiog Ba AaBel umoyn Kal TNV ETEPOYEVELD TWV
EPEUVNTIKWV AVTLKELLEVWY TWV dlapopwv TUNUATWY

17. Efforts should be made to increase the library holdings (or greater access to resources)
maintaining a balance for all areas of study focus.

-Ta anoBepdtwv ™G BLBAoOAKNG To Xelpilovtal amd tn Kevipik BLBAoBnAkn o€
ocuvepyaoia pe ta TuRpota tou M. YapXeL UNXQVIOUOG HECW TOU oTmtoilou KABe xpovo n
Kevtpwkn BiBAL0BRAKN otéAvel ota TuApata pla L6k Alota n omoia CUMIMANPWVETAL LUE
ouyypappota evéladpEpovtoc. NapalAnAa otnv apxn KABe xpovo To TUAU EVAUEPWVEL
TOUC $OLTNTEG YL TUXOV VEQ SLOOECLUA CUYYPALUATAL.

18. Efforts should be focused on securing funding to build a larger classroom.

-To TuApa ¢povtilel €ykalpa va KOLVOTIOLEL TIG AVAYKEG TOU OTLG apxEG Tou I§pupatog
kaBwg 1o (6lo dev vopomoleital va TpoPaivel o eVEPYELEG OTIWG KATAOKEUEG. H
KATAOKEUN KTLPLAKWVY UTIOSOUWV yLa OAa ta TuApata dev e€aptdrol amo auvtd, kabwg ot



amodACELG KOL OL KATAVOUN TwV TIOPWV Tou I18pUpaToc YIVETAL KEVIPLKA KOL OUCLAOTIKA
eival B€pa Anpoociwv Emevéuoswv.

19. Efforts should be made to increase the numbers of the administrative staff.

-To TuRua ¢ppovtilel £ykalpa va KOLVOTIOLEL TIC OVAYKEC TOU OTIC apXEC Tou I§pupatog
KaBwc to (610 &g pumopel va mpoPel oe mpdoAnPn MPoowrnikol e SIKEG Tou Sladlkaoleg.
MpoKeLTal yLo {NTAKOTO TTOU EAEYXOVTAL OPXLIKA aro to Yroupyeio (.. aptOuog pottntwyv
TIOU €lodyovtol oto TuRpa Kabe xpovo, ta kovdUAla mou Sivovtal oto Ml) kal otng
OUVEXELQ amo T NMpuTavikég ApXEC (TT.X. yla TIG TTPOTEPALOTNTEC Ttou SilvovTtal, yla Thv
ETUEPOUG KATAVOUN TWV KOVSUALWYV KATT).

20. Student support should be expanded to sensitive issues and become clearer about
confidentiality issues. In this regard, the involvement of the university’s counseling
resources should be pursued

-2to Opyavoypappa tou Tunpatog avadépovtal pntd oL approdlotnteg ya evaiodnta
Bépata Kal INTARATA EUTILOTEVTIKOTNTAG, KABWG Kal 0 KOpBLKOG poAog tou Mpogdpou.
JUUMANPWUOTIKO pOAo €xouv emiong ot UpPBoulol, kabwg kot n Yrmnpeoia X.KE.M.I.
(2upBouAeutikd Kévtpo Mavemiotnpiov lwavvivwv).

20. More overlapping laboratory exercises need to be merged across courses.

-2to tpEXov MMNZ, dev umdpxouv dleg aoknoelg oe SladopeTikd pabnpata, KoL otav
UTTAPXEL KATIOL ETUKAAU YN, AUTA €XEL EKTTALOEVTIKO Xapaktipa. MNa mapddeypa n idla
nebodoloyia i ta idla Opyava pmopel va xpnolpomolouvtol o SUo SLoPOPETIKEG
O0OKNOELG, EXOUV OUWG SLaPOPETIKOUG OTOXOUG, AIaAVTOUV SLapOPETIKA EpWTHMATA.

21. Startup funds should be secured to support junior and starting faculty.

-H xpnpatodotnon e€aptatal and tnv Katavour twv KovouAiwv amo tnv MNoAtteia kat tn
Awoiknon tou Mavemotnuiov. Ta pEAN TOU TUAMOTOG CUUUETEXOUV OTLG TIPOOKANCELG
XPNUATOS0TNONG EPEUVNTLKWVY TIPOYPOUMATWY TIPOKELUEVOU eEaodaiicouv emumAéov

xpnuatodotnon.

22. The BAT should encourage more students to follow the organismic and environmental
biology orientation. & Efforts should be made to improve the balance between biomolecular and
environmental focus areas.

- O k@Be dpoutntig/Tpla Oa mpémel va eival eAeVBepog va emAEEEL TNV KateLBUVON ToU
TPOTLUA HE BAon ta eviladEpovta tou (pottntokevipikn nabnon). Auto Staodpaliletal
oto BET kaL amod 10 yeyovog OTL To 40 €10¢ QanmoTeAElTaL OXEOOV QATOKAELOTIKA OO
pnabnuata emhoyng kat twv Svo kateuBuvoewv. To BET mpoPdliel dpdoelg oto
QVTLKE{LEVO TOU TIEPLBAAAOVTOG LECW TWV KOWVWVLKWVY TOU SIKTUWV (TT.). instagram) aAAd
Kal e Bivteo omou 6oL ot didackovieg tng MeptBaliovtikig kateuBuvong mapouctalouv
TA QVTIKELHEVA TOUG, SlaBéoiuo oto youtube:
https://www.youtube.com/watch?v=iv7LIOodisk

23. The current students, the alumni as well as other stakeholders should take part in structured
discussions and preparation of the curriculum on a regular basis.

-H Emutponr) Npoypappatoc rmoudwv mou slonyeitatl alhayeg kaBe xpovo, To KAvel AdN
auto. Aappavel umoyn tng, Tig SLAPopeG EVNUEPWTLKEG NUEPLOEG IOV yivovTal o€ €TROLA
n Olet) Baon, kabBwg Kal €ONYNOELG/MPOTACEL Tou yivovtal amd péAn AEM kai
oculntwvtat otnv 2. Aev umtapxel BeopLkd mAaiolo ou va cupmepAapBavel e§WTEPLKOUG



dopeic¢ otn Slapodpdwon tTou TPoypApupotog ormoudwv. Mapola autda to BET £xel
avemnionua cupmneplAaPel oe OAEG TIG OXETIKEC Slepyaoieg, amodoitouc, Kal OXETIKOUC
dopeic.

24. Overheads from external competitive research grants won by BAT
faculty members should be returned to the Department. A regular process providing start-up
grants and other opportunities should be established for the newly hired faculty members. BAT
should set up mechanisms for professional development and mentoring of junior faculty
members and encourage its faculty to undertake sabbatical placements. In the same context
the EEAP recommends to the Department the set-up of a small group of outside scientists,
prominent in the relevant fields of BAT, which can serve as mentors and evaluators of the
research performance of the Department on an annual basis.

- JupdwVoU UE UE TIG IPOTAOELS TNG Emitponrc, Sev umdpyel Beopiko mAAioLo yla OAEC TIG
TIPOTELVOLLEVEG EVEPYELEG. TO KOUUATL TNG XpnHatodotnong kat Twv overheads kot Tou
e€wtepkolL cupPouliou puBuiletal amod tnv kevtpikn Aloiknon kat tnv MoAtteia. g O,TL
adopd ta sabbaticals, Adyw tou UkpoU apBuol peAwv AEM tou TUAUATOC Kal KATA
OUVETIELD. TOU Meyalou Sudaktikol ¢optou Twv peAwv KaBOAn tn Oldpkela Tou
akadnuaikol €toug (1 peAog AEM ava avikeipevo otn cuviputtiky mAsloPpnoia twv
OVTLKELULEVWY), Elval TTpakTikd aduvato yla pEAog AEM tou BET va mapel sabbatical péoa
oTNV akadnuaikn xpovid, epocov v UTIAPXEL AVTLIKATACTATNG yla TN StdaokaAia Twv
pnabnudatwy, epyaoctnpiwy, dte€aywyng e§etdoswy KTA.

25. Finally, although the EEAP is fully aware of the financial, logistical and legislative constraints,
given the centralized character of higher education in Greece, it nonetheless recommends the
increase in new faculty member hires especially in systems biology and environmental sciences,
the decrease in student admissions to ~100 each year together with a more active role in their
selection by the Department/University, the renovation of existing facilities for research
laboratories, the enhancement of the core analytical and imaging instrumentation (e.g. confocal
microscope), the upgrade of the animal house, the provision of new classroom space
accommodating > 100 persons, and a fuller and potentially profit-making use of the Lambriadios
field station. Last but not least, the EEAP encourages the Department to establish a culture and
policy of recognition and rewards for student and Faculty excellence through awards and other
measures. This should be instituted and followed by the Quality Policy as it is strongly linked to
continuing improvements

-H olUotaon adopa evépyeleg ol omoieg dev e€aptwvral anod To TURUA:

(A) Mg 6ebopévo otLn MoAtteia Ba SLaB€ael Toug TOPOUC Kal N KEVIPLKNA Sloiknon Tig B€oeLg mpog
To TuNua, Ba embwéoupe TV ekhoyr SV0 véwv peAwv AEM ota avilkeipeva mou tovilel n
€kBeon muotonoinong.

(B) O aplBuoC TwV €LOAKTEWVY KL 0 TPOTIOC EMIAOYNC TOUG amoTeAel appodlotnta tng MoAteiag.

(F) Ze otL adopd TN PeATiwon TwV UPLOTAUEVWY EYKATAOTACEWY YLOL TA EPEUVNTLKA EPYOCTHPLA,
autn efaptdtal amd Toug Slabéoipoug MOpoug Tou Mavemiotnuiou. Mvovtal CUCTNUOTIKA
aLtpota anod to TUAKA ylo avakoivion TwV EPEUVNTIKWY XWPWV.

() To TuApa labétel 2 aiBouoeg StbaokaAiog 100 atdpwy. H amdktnon peydiou apdlOsdtpou
elvat appodiotnta tou MNavemnotnuiou.

(E) M€ow TNG CUULETOXNG OE QVTOYWVLOTIKO EPEVUVNTIKO TIPOYPAUUA, TO THAMO £XEL EVIOXUBEL e
OUVECTLAKO ULKPOOKOTILO.

(Z) Meta kat amd attiuota tou TUAUOTOG, N avafaduilon Tou TAVEMLOTNULOKOU £KTpodEiou
nelpopatolwwy  €xel  evtaxbel w¢ TMPOTEPALOTNTO OTOV  OTPATNYLKO OXeESLACUO TOU
MNaveniotnuiov lwoavvivwv.



(H) H Suvatotnta va UTtapyeL OLKOVOULKO 0deAog armod tov EpeuvnTiko ZTaOud otnv Aaunpladelo
elvat kuplwg guBuvn g Kevipkng Awoiknong tou Mavemotnuiov kabwg autr Stayxelpiletal
OLKOVOULKA ToV XTaBuo.

(©) To Tupa okomelLEeL va SlepeUVAOEL TN SuVATOTNTA 86PALWONG LG TIOALTIKAG AVOYVWPLONG
NG MPOOoTABelag Kal TNG aploteiag GoltNTWVY Kal KabBnyntwv e TWNTIKOUG emaivoug Kol
avadopd otnv LotooeAida.

J

Kat" eméktaon, n OMEA katdptioe €va TpPoTewvopevo IxéSlo Apdong oto omoio
QTTOTUTIWVETOL €VOL CUVOAO TIPOYPOAUUATIOUEVWY EVEPYELWV, N UAoMOINon Twv omoiwv
QMOCKOTIEL OTNV QVILHETWTILON TwWV aduvaplwy, OMw¢ auTéG Tpooblopiotnkav otnv
riotomnoinon. Na tnv enitevén Twv MPOoSOKWHEVWVY ATIOTEAECUATWY, TPOCSLOPLOE Kal
anotunwoe otnVv EkBeon NpoOSou GUYKEKPLUEVEG EVEPYELEG, TOUG UTIELBUVOUG, TO
XpovoSLaypappa KabBwg KoL Toug avaykaioug Opous UAOTIOINONG TWV EVEPYELWY QLUTWV.
ErunpdoBeta, kat pe Tn cupmAnpwon duo eTwv amod Tnv oAokAnpwon tng dtadikaciog
riotomnoinong tou /112 tou Tunuatog Biodoyikwv Epapuoywyv kat TexvoAoyiwv, n OMEA otnv
‘EkBeon Mpoddou amotipd tov Babuod enitevéng tTwv MPOoOOKWUEVWY QATIOTEAECUATWY,
alodoywvtag tig dtadikaoieg vAomoinong Twv avaykaiwv mPoAnmTikwy, SLopBwTKwY Kal
BeATLWTIKWYV TApEUPACEWVY O SpAOTNPLOTNTEG KAl AeLToupyieg Tou [M12.



2. Zx€éo Apaong (MMivakacg 1)

ZYITAZEIZ ITOXOI ENEPIEIEZ YNEYOYNOTHTEZ XPONOAIA ANATKAIOI
(Tu avapévoupe va (TumpémeL va KAvou e yla va (Nowog avaAaupavel rPAMMA nopol
TLETUXOUUE;) TLETUXOUUE TOUG OTOXOUC;) KG&Oe evépyela;) (Note;) (AvBpwrivo

SUVOULKO,
OLKOVOLKOL
TOpOoL, UALKA,
K.0.)

1. Prerequisites that could improve 1.1 Abénon tou mocootoU 1.1.1 EykaBidpuon ehayiotou Fevikn Zuvéleuon 05/2029 Mé£An tng .2 Tou

student engagement should be napakoAolBnoNg Kat aplBuol pabnudtwy (60%) tou Tou TUNMOTOG TUAMOTOC

introduced. Curriculum GUUHETOXNG TWV poLTtnTwv 1lou €TOUG OTA OTOLA VO EXOUV

revisions could be implemented in ota padnuarta kat Angn €€€TOOTEL EMITUXWG YLO TNV

the laboratory courses and starting TIPOANTITIKWY UETPWV yLa val mapakoAoUBnon Tou 20U £TOUG

with a new batch un &nuoupyeital 1.1.2 EykaBidpuon ehayiotou Feviki Zuvéheuon 05/2029 MéAn tneg I.2 tou

of first-year students. Establishment | otaowdtnta ota €tn aptBuou pabnudtwyv (70%) Tou TUNUATOG Evéldueco | TuApOTOg

of a minimum percentage of ECTS omoudwv OUVOALKG OTa oTtola Vo EXOUV opoonuo

completed (75-80% of total ECTS in e€eTOOTEL EMITUXWG yLa TNV ota

each year) before the student could napakoAoUBnon tou 4ou Toug 5/2024 xat

progress beyond the first and 5/2027

the third year is recommended.

2. Procedures to introduce new 2.1 Na emonpomnotn®ei katva | 2.1.1 Avadlopyavwon Emttponng M'evikn Zuvéleuon 12/2022 MEAnN levikng

courses should be clearly formulated | Statunw®el kaBapd n MNpoypdppatog Imoudwv Tou TuAMATOg Juvéleuong tou

and the needs for Sladikaotia tou akolouBeitat TUnuatog

new courses to be explained. yla thv eloaywyn vewv 2.1.2 Tadng Statumwon Fevikn Zuvéleuon 12/2022 MéEAn MevikAg

padnuatwy f tThv aAhayr o
UTIdpyovTa podnuata Tou
nnz

Sladikaoiag eLoaywyng vEwv
padnuatwy r aAAaywv oe
umapyxovta padnuata Kot
npoconkn tg dtadikacia otov
Kavoviopo Imoudwv Kat tnv
LotooeAida tou TuAuaTog

Tou TuAuarog,
Emutponn
Npoypdaupotog
Ynouvdwyv, Emitponn
MpoPoAng

Juvéleuong tou
TurApatog,
Emtponng
Npoypdaupotog
Srouvdwy,
Emtpornig
MpoBoAng




3. The Department aims to cover a 3.1 Na etoaxBouv véa 3.1.1 Avadlopyavwon M'evikr Zuvéleuon 10/2025 MéAn FevikAg
large scientific area of study. It is padnuoata oto Npdypapua T(POYPANUATOC STTOUS WV O€ £TACLA | TOU TUUOTOC, (Mpayuoto | Zuvéleuong tou
realistically impossible Irnoubwv Baon wote va cupneptAndBolv Emutponi noleitat og | Turuotog,
that students would become experts véa state-of-the-art avtikeipeva Mpoypdppatog eTAOLA Emutponi
in all areas of biological applications Sroudwv Baon kaBe | Mpoypduuatog
and beyond. akadnuaik | Zmoudwv
While the EEAP encourages the 0 £€10¢Q)
mission of the Department to serve 3.2 Na avadlopyavwBouv 3.2.1 Avadlopydvwon Feviki Zuvéheuon 10/2025 ALSAOKOVTEC,
the study of untdpxovta HobrpaTa WoTe TPOYPAUUATOC STToUS WV yia KdBe | Tou THAUATOC, MéEAn Mevikig
biological applications in broad va cupmepAGBouv BepaTiké | HABnua Wote va Erutporn JuvéAeuong Tou
terms, the coursework must be QLXUAC cuumnepAappavovral BepaTIKES Mpoypdppatog Tunuatog,
significantly adjusted to QLXUAC srovdwy, Emutponi
introduce advanced concepts (e.g. - ASEOKOVTEG Mpoypappotog
omics techniques, synthetic and SToudwv
systems biology,
entrepreneurship) and not to lead to
potential repetitions and narrow
technical
specialization of the students.
4. The percentage of graduates with | 4.1 AUénon Tou mocootoU 4.1.1 Abénon tou ocuvteleotn rx 10/2022 MéEAn 2
higher final diploma grade needs to TwvV poLtntwv pe Pabuo BaBuoloyiog tou KoupLkou
be improved. mtuyiov mavw ano 8 £THOLOV HoBApaTOC TG

SUTAWHATIKAG

4.1.2 3ulntnon otn 2 kat I3, uéAn AEM tou 10/2022 MEeAN 2, uéin

nipotpornt peAwv AEM wote n
Sladikaoia afloAdynong tTwv
pHaOnUAaTWY vo EUTAOUTLOTEL e
modules 1} dA\eg 6pacTtnpLOTNTEC
mou BonBouv tnv eniteuvén
peyaAltepou Babpou (r.x.
TIAPOUCLACELG, Epyaaieg, bonus yla
VO GUUUETEXOUV KaL VOl
evlladEpovral oL poLtnTEC
TIEPLOCOTEPO).

TuApatog

AEIN tou
TurApotog

10



4.1.3 Oéomion Tng SuvatotnTag rs, 10/2022 MENNTZ,
avapaduoAoynong - BeAtiwong lpoppateia MéAn
BaBuou Tunpotog lpappateiag
TurApotog

5. The BAT should make further 5.1 Ab&non tou mocooTtoU 5.1.1 H afloAoynon twv MéAn AEN, OMEA 10/2025 MéEAn AE,

efforts to increase the participation CUUUETOXNS doLTtnTwV otV padnuatwy va ylvetal katd tn OMEA

of students and their aflohdynon padnpuotog/ SLapKela Twv pobnuatwy.

confidence in the course evaluations, | 6i6aokaAiag.

for example:

During class hours or at the

beginning of an exam, the instructor

should further

emphasise the importance of 5.1.2 Avakoivwan otnv lotoceAida | Mpappateia 10/2025 lpoppateia

participation in the evaluation yla TN SUPPETOXN oTnV a§lohdynon

process.

Other possible innovative ways

(e.g. social media) should be

adopted.

6. Departmental seminars (internal 6.1 6.1.1 Ertporty MpoBoAng 10/2022 Mé£An Emutpomnig

and external speakers) on a regular KaBLépwon TakTikwv IXESLOOUOC KOl GUVTOVIOUOG TWV (Zepvapiwv) Tou MpoBoAng,

basis and perhaps SlaAé€ewy, ogpvaplwy Kat QTOPALTNTWY EVEPYELWV YLA TNV Tunpatog

one-day workshops would provide Nuepidwv amd PéAn tou KaBLEpwon Twv oepvapiwy Tou

the students with an opportunity to | HIHOTOG aAG kat ano péAn | TpApatog.

be informed on KOl CUVEPYATEG TWV 6.1.2 Emutponn) MpoPoAng 10/2024 MéAn Emutponng

new advances in their areas of study. EPEVVNTIKWYV TOUG SIKTUWV. Aéopeuon OUVK'EKplp:E'V(UV wWpwWv (Zelutvapiwv) ToU I'Ip’oBo)\r']q,
oto gBdopadlaio mpdypappo Tunuatog MéAn AEN
S16aokaliag MPoKeLUEVOU VO TUAMATOC Kall
SleukoAUVBEL n auénuévn OGUVEPYATEC TWV
cuupEeToXN OAwv (doltnTwy Kat EPEVVNTLKWY TOUC
S816a0KOVTWV) OTLG OpLALEG. SIKTUWV.

7. Strengthen the student Advisor 7.1 H evbuvapwon tou podou | 7.1.1 Evnuépwon twv doltntwv 2 koL ta EAn AEN 10/2025 MEéAnN 2 kot AEM

role and allow flexibility for students
to switch advisors

Tou ZupBoulou Kat
Slatrpnon HLoG LooppoTtiag
otov aploud Twv pottnTwv

pEow TwV Pndlakwv oeAibwv Twv
poBOnuatwy (e-course) Kol LECW
Twv social media yla to podAo Tou

Tou TUAUOTOG.
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once they are more familiar with the
Department and their own interests.
However, this

needs to maintain a balance among

TIOU avTloTtoLyoUV o€ KA Be
JUuBoulo.

JupBolAou, KoL N EVNUEPWON TWV
peAwv AEN yia toug dpottntég mou
TOUG QVTLOTOLXOUV KalL ToV POAO
TOUG,.

Advisors so as to avoid that a few 7.1.2 Etolpacio NAEKTPOVIKAG I'2 ko ta péAn AEN 10/2025 MéAn I kot AEN
faculty members dopuag HEow TNG omoiag oL Tou TuApatog.
. doltntég Ba attolvral
are responsible for too many , ,
students. Another suggestion is that OUuBOU)\EUT,LKwV OUVAVINOEWY e
. o TouG ZupBouAoug Toug.
Advisors initiate - ; ; -
. . . 7.1.3 Auvatotnta oL 20 ouloL va Iz kot ta peEAn AEN 10/2024 MéeAn 'z ko AEM
themselves the first meeting with . . ,
) ) ) €ekvoUv pe Sk Toug Tou TUAUOTOC.
the students in their care in order to npwToBouAia TNV TPWTN
start a mentoring OUVAVTNON HE TOUC GOLTNTES TTOU
relationship early on. Toug avoAoyoUV TIPOKELUEVOU val
TOUG EVNUEPWOOUV KalL Vol
gekvrioouv tnv KaBodnynTLkn Toug
oxéon anod vwplg.
7.2 Na 606¢il n Suvatotnta 7.2.1 E€€TOON avayKalOTNTOC re 10/2029 MéAn Iz
va Urmopoulv ot poLtnTEG va oAAayng dtadikaciag Asttoupylog
aAAa€ouv Z0uBouAo pe Baon | ZupPBolAou
Ta TtLo £L81KA evlladépovta
TOUG, o€ LEANOVTLKO XPOVO Kall
av dev emtteuyxbouv ta
QVOEVOLEVQ OMOTEAECUATA
ano ) Stadikaoia tou
JupuBolAou
8. Lobby the relevant authorities in 8.1 8.1.1 rs, 11/2022 rs,
the UK (Higher Education Authority) Avayvwplon Tou eviaiou Kot ALOLKNTIKEG TAPEUPACELS YL TV lpapparteia, lpapparteia,
to recognize the adldonaoctou tithou avayvwplon Tou integrated master | Mpoedpog MNpbedpocg tou
integrated Master, perhaps by asking | omoudwv petamtuylakou Tunuotog
to find out what elements are emunédou (integrated master) | 8.1.2 rs, 11/2022 rs,
missing and arno 600 to duvatov Evnuépwaon oe kaipla onpeia n Mpaupateia, Mpaupateia,
implementing them. A similar neplocotepa Mavemotpa totooeAida Tou TuAuaTOG. Erutponty NpoBoAAg MéAn Emtpomniq
strategy may be implemented for Tou e€wtepLkoU MpoBoAng
employers and (oupmepthapBavouevng tng 8.1.3 rs, 11/2022 rs,
MeydAng Bpetaviag). Fpappateio, Mpapparteia,
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Universities in Greece.

Opyavwon tou MNapapTAUOTOG
AutAwpATOC TO OToi0
ETLOUVAITTETAL OTOV TLTAO TOU
Mtuxiou Kol MOPEXEL GUVOTTTIKA
OAeg T MAnpodopieg mou
adopouv t puon, to eninedo, 10
VEVIKOTEPO MAaioLo ekmaidevong,
TO TEPLEXOLEVO KOL TO KAOEOTWG
TWV ooV S Wv.

8.1.4 Evnuépon ocuvadéldpwy pag
otnv MeydAn Bpetavia kot GAAEG
EUPWTTALKES XWPEC, LECW
GUVEPYAOLWY TIOU €XOUME OAAQ KalL
UECW TWV LETAKLVOEWY TWV
doltnTwy pag ota mAaiola tou
Erasmus.

MéAn AEM tou
Turpotog

11/2024

MéAn AEM tou
TurApotog

9. Efforts should be made to reduce
the number of students falling
behind in their

graduation (stagnant students). This
could be one of the functions of the
student

Advisor.

9.1 Meiwon tou aplBpou Twy
doutntwy mou kabuotepolv
va anodoltrjoouv.

9.1.1 EykaBidpuon ehoyiotou
aplBuol padnudatwv (60%) Tou
1lou €TOUG OTA oMol EXOUV
e€eTaoTel eMITUXWG yLa TNV
mapakoAoUBnon Tou 20U £TOUG

M'evikn Zuvéleuon
Tou Tpnuatog

05/2029

MéAn t¢ .2 tou
TUAKATOG

9.1.2 EykaBidpucn ehayiotou
apBpol padnudatwy (~70%)
OUVOALKA oTa oTtola exouv
€€€TOOTEL EMITUXWG YLO TNV
napakoAoUBnon tou 4ou £TOUG

l'evikn Zuvéleuon
TOU Tunuatog

05/2029

MEéEAn tg I.2 Tou
TUAMATOG

10. Despite the constraints imposed
by the centralised system of
recruitment of University

faculty members, the EEAP suggests
to the Department to employ
informal approaches

for attracting candidates and getting
to know them before the formal
process of

10.1 NpoocéAkuon
EMLOTNUOVWV oL omoioL va
evbladEpovral yla to TUAua,
KaL n yvwpluio pe ta
QVTIKELLEVA TOU

10.1.1 NpbéokAnon EkdAAwong
EvSLad€pPOVTOC G EMLOTNLOVIKOUG
TOMEIG OLYUAC, HEOW
QVOKOIVWOEWV otV LoTooeAiSa,
T(POG TOL EPEVVNTIKA pag Siktua Kal
OTa KOLWVWVLKA Siktua Tou
TUAUATOC KOl Twv peAwyv AEN.

MéAn AEN, Fevikn
Juvéleuaon Tou
TurApatog,
Erutporty MpoBoAng

10/2024

AL6AoKOVTEG,
MéAn evikAg
Juvéleuong tou
TurApartog,
Emtpornig
MpoPoAn¢




recruitment.

11. Within the limitations of current 11.1 11.1.1 rs, 10/2022 rs,

funding and overall resource H mpoowrikn avamtuén, katn | Metakivnon evog péhoug AEM ava | MéEAn AEN, MéAn AEM,

allocation, the BAT must avapaduion tng moLotnTag Sletia, £T0L WoTE va unv MNpoedpog MNpoedpog

consider ways to enable its faculty to | tng &tdaokaliog kat tng Slatapdooetal n Asttoupyia Tou

undertake sabbatical placements to £€peuvag Twv peAwv AEM. NNz, Aappavovtag unoyn Kat Tov

allow personal TOAU peyaho aplbuo poltntwv

development for both teaching as Tou elodyovtal KaBe xpovo oto

well as research. Tunua.
11.1.2 To TuAua
MpocoAndn €KTAKTOU TPOCWTILKOU aflomolel mépoug
Kat aglomoinon peAwv aAAwv Tou NI
TUNUATWY Ttou Ml pe cuvadn (Akadnuaikn
YVWOTLKA OVTLKELMEVA, WOTE Va Eunelpia,
e€aodaAloBel n anpookomntn ALSAOKOVTEC TOU
Aettoupyia tou MNNZ, kat va MN.A. 407/80).
evBappuvOel n petakivnon tou
eKTULEEUTIKOU TIPOCWTTLKOU.

12. The EEAP found that a large 12.1 12.1.1 Ertporty MpoBoAng 10/2022 Mé£An Emutpomnig

number of faculty CVs were not Etriola avavéwaon Twv ‘EAeyx0¢ Kat umevOUpLon (lotooeAibag) tou MNpoBoAng, MéAn

updated on the website Bloypadikwyv OAwvV Twv QVOVEWGONC TwV Bloypadkwy e Tunuatog, MéAn AEMN AN

until a few days before the visit, and | peAwv (AEM, EAIN, ETEM, EEN) | tnv évapén kabe Akadnuaikou

in fact, following the request by the Tou TUAUATOC, TOOO oTa £T0U¢ (ZemteéuPpLog)

EEAP for €AANVIKA 000 KoL 0Ta ayyALKA

updates, one faculty still only

updated their CV in the English

version of the website but

not in the Greek version.

13. First aid training should be 13.1 Eknaideuon tou 13.1.1 Emikowvwvia e To Erutponn Yyelag, 12/2023 MéAn Emutponig

provided to BAT staff, in addition to
a specialized manual in
each lab provided to users.

MpoowrtkoL Tou BET og
Béparta mpwtwv Bonbelwv
€VTOG TNG SLeTiOC O€ MOCOOTO
20% katL >50% oe€ Babog
Tevtaetiag

MNavemniotnuiako Nocokoueio
lwavvivwy yLa tn Slopyavwon
EKTOLSEUTLKOU OEULVAPLOU yLa TO
TIPOCWTILKO TOU TuRuaTog

Erutponn Ktiplwy

Yyeiag,
Emutponn
cKtipiwv
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13.2 Anuloupyia El8ikov
MpwtokoAlou Alayxeiplong
KwéUuvwv yla kabe
£pyaoTrplo

13.1.2 Juvtaén Elbkou
MpwtokoAhou Alayxeiplong
Kw&Uvwv pe yevikeég odnyleg kat
enaAnBeupéva oxESLa evepyeLwY
avaAOYWE TNV KOTACTAON KOlL TO
£(60¢ Tou kwdUvou. EmumAov
e€eldikevon Twv MapaAMAvVW yla
KOBe £pELVNTLKO EPYOOTHPLO
avaAoywe TG LoLattepotnTeC (2to
gyxelpiblo meplappavovral
ETIWITAEOV EVEPYELEG YLOL TNV
neplmTwon mupKayLag
(mupdoBeon, ekkévwon KAT),
Slappong xnuikwy, Staxeipong
TwvV enikivbuvwy amoBAnTwv).

Emtponn Yyeiag,
Erutponn Ktiplwy

12/2024

MéAn Emutponng
Yyeiag,
Emtpornig
Ktiplwv

14. The BAT should implement an
emergency response procedure and
frequent emergency

drills.

14.1 30vtaén Edikol
MpwtokoAhou Alaxeiplong
Kw8Uvwv pe yevikEG 08nyieg
Kal emaAnBeupéva oxEdla
EVEPYELWV OVOAOYWE TNV
Katdotaon Kal to £(6og tou
KlvéUvou. EmumAéov
e€elblkeuON TWV MAPATIAVW
yla KaBe epeuvnTLKO
£PYACTAPLO AVAAOYWC TLG
18lattepotNnTEG (210 yXelpiblo
nepthapBavovtatl EMUTAEOV
EVEPYELEG YLOL TNV TIEPIMTWON
TlUpKayLag (mupooPeon,
eKkEvwaon KATT), Stappong
XNUKWV, Slaxeiplong Twv
emkivbuvwv amofAntwv).

14.1.1 Enadég pe NupooPeoTikn
Yninpeoia kat EKAB yia culoyn
mAnpodopLwy Kol Se50UEVWY TTOU
TPETEL va cupmeplAndBolv oTo
gyxepidlo.

Emutponn Yyeiag
Emtponn Ktiplwv
MéAn AEN

12/2024

Emtponn Yyeiag
Emtponn Ktiplwv
MéAn AEN

15. The information management
system is a large area of concern. A
substantial effort

15.1 BeAtiwon Twv TpOMwyY
Slaxeiplong kat amotumwong
nAnpodopLwy, edopuévwv

15.1.1 JuAAoyn otolxelwv amno
ypappateio, MéEAn AEM, MOAIN

OMEA, lpapparteia,
péAN AEN

12/2022

M£An OMEA,
lpappateiog, Kat,
péAN AEN
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involving all parties (MOAIM, OMEA, KOLL TTOCOTLKWYV KOl TIOLOTIKWV , , OMEA, n 12/2022 MéAn OMEA,

University Central services), is Selktwv 15.1.2’AT[O'EUT[(.UOI’] O?MEXOEVWN lpappateia, kat ta lpappateiag, Kat,
otolxeilwv kat bedopévwv OMEZN . .

necessary to address ) . MEAN AEN MEAN AEN

this issue. These actions should aim ue ypapLa kat epyaheio

to improve the methodology to T(POKELUEVOU va SLleUKOAUVETAL N

collect, analyse and Adn anoddoswv.

present all information in a more

efficient and engaging manner. Use

of other ways of

presentations, preferably in a

graphical form, is highly

recommended, especially for the

KPls to assist in the better planning

of the Department’s strategy by

identifying trends in

early stages and in decision-making

processes. OMEA should take an

active role in

preparing graphs based on the

collected information.

16. A formal mechanism for the 16.1 BeAtiwon kat eLoaywyn 16.1.1 Eloaywyn epwtnpatoloyiov | Mpappoateia, MEAn 12/2022 Mpapparteia,

follow-up of the graduates (career EMIONUWV TPOTIWV anodoitwy AEN MéAn AEN

progression, job ETUKOLVWVLIAG PE TOUG 16.1.2 BeAtiwon Tou cuvdéopou Entport MpoBoAng 12/2024 MéEAn AEM, MéAn

opportunities etc.) is necessary. anodoitoug ¢ LotooeAidag tou TURUATOC ToU Emutpornig
adopad toug amodoitoug pac. MpoPoAng

17. The Department should provide 17.1 Na yivel dlaBaotpo ota 17.1.1 An6doon ota ayyAKd Tou Emutponi) MpoPoAng 12/2024 MéAn Emutponng

the entire content currently available | ayyAwa éva peydlo pépog MeyaAUTEPOU PEPOUG TNG MpoBoAng.

in its Greek

website also in English for the
international audience, and
particularly for people

interested in joining the Department
through exchange programmes such
as Erasmus+.

This will also help the Department to

™G mAnpodoplag mou
TEPLEXETOAL OTNV LoTOOEA SO
Tou TuRuaTog

nmAnpodopiag ou avadEpeTal oTo
Mpoypappa Imoudwv Kal oTa
MNeplypdppata Twv pabnudtwy,
KoOw¢ Kat INTNUATWY TIoU
adopoulv tnv eknaidevon
doltnTwy ota mAaiola tou
Tipoypdppatog Erasmus.
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become more open to the world and
attract visiting
professors and researchers.

18. With the exception of the 18.1 Evioxuon tng mapouciag | 18.1.1 Anuioupyia elbLIkAg Fevikn Zuvéleuon 10/2022 MéEAn AEM, MéAn

LinkedIn alumni group, there is not Tou TUAMATOC OTA KOWWVLKA | uToemitpomn¢ Méowv Kowwvikig | TuApatog ETUTPOTING

sufficient presence in social Siktua Aktowong (Emtporntr) MpoBoAng) npoBoAng

media (such as Twitter, Facebook, 18.1.2 Anpoupyia kot Staxeipion Emutpontd mpoBolig | 10/2022 MéNn emutpornig

Instagram etc.) commonly employed Aoyaplaopwyv Instagram, Twitter TipoPBoAng

by international kot Facebook

university departments in order to 18.1.3 Anpuoupyio opddac social Eritpont) mpoPoArc | 10/2022 MEAn EMLTPOTIAC

promote activities, provide up-to- media, Ttou cupmepAApBAVEL Kot npoBoAAg,

date information ¢)0Ltntéc ¢)0lT|']Té§/TPL€§

etc. BAT is encouraged to enhance

its presence in popular social media,

in line with

current worldwide trends. This will

provide a universal forum to

advertise available

curricula, provide news and updates

concerning departmental activities

etc..

19. The EEAP urges all faculty to 19.1 19.1.1 Emutponi) MpoPoAng 10/2024 Emtpornn

develop a Google Scholar profile and | Na £éxouv 6Aa ta HéAn tou Emwonpavon tng cuotacng ota (lotooeAibog) Tou MpoPoAng

ORCID ID as they are Tunuatoc (AEN, EAIM, ETEMN, MEAN Tou TUARUATOC Kall TuAuatog (lotooeAibog) Tou

free and are constantly updated EEN) mpodiA epeuvntr) otnv evBappuvon 6owv dev £xouv TuAuatog

automatically. Also, more mAatdopua Google Scholar tétola mpodiA va poxwproouv

standardised CVs should be n/xaL avayvwpLotiko ORCID, otnv dnuloupyia Toug.

posted. WOTE VOl EVNHEPWVETAL HE 19.1.2 Emutpontiy MpoPoAng 10/2024 Emutponn
QUTOHATO TPOTIO TO Jul\oyn TWV aMOLTOU LEVWY (lotooeAibag) tou MpoBoAng
ETLOTNHOVLKO TOUG £pYoO. oTolXElWV (aVayVWPLOTIKA TWV TuAuatog (lotooeAidag) tou

nipodiA) kat aAayég otnv Soun- TuRuatog

OPXLTEKTOVLKI TNG LoTtooeAidag Tou
TUALOTOC TTPOKELUEVOU Va
glooyBolv Sounpéva oL VEEG
mAnpodopieg.
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20. The BAT Department should 20.1 20.1.1 Erutpornty MpoBoAng 10/2024 MéAn t¢ .2 tou
develop a structured mechanism YUvbeon Tunuotog pe tomuk | Evioxuon tng Emitpornrg MpoPoAng | tou TuAuatog TUARATOC
(e.g., regular one-day Kowwvia Kat KoWwviKoUg Tou TuAMaToG pe LA AEM kat
workshops, newsletter, etc.) €TAlPOUC  HEOW SloknTtikou g uTtaAAAoug, l'evikn Zuvéleuan Erttport
connecting the Department with the | ekdnAwoswv yla Tig T(POKELUEVOU VA EXEL TNV Tou TuApATog MpoBoric Tou
local community and SpaoTNPLOTNTEG KL T SuvaTOTNTA VOL CUVTOVIOEL KalL va TuApaToc
social partners. EMTEVYUATA TOU TUNUOTOG UTIOOTNPLEEL OAEC TLG OXETIKEC

6paoTNPLOTNTEG TOU AMALTOUVTAL.
21. The EEAP recommends increased | 21.1 Juppetoxn Tou 21.1.1 Suppetoxn Twv peAwv AEN MéAn AEM, 10/2024 MéAn AE,
involvement with changing societal Tunuatog oe SpAoeLg Tou TUAMATOG OE EVNLEPWTLKA Enutponiy MpoPoAng Emutponn
needs when EVNUEPWONG TOU UPUTEPOU OEULVAPLA, OE POSLOPWVLKEG MpoBoAng
reviewing adjustments to the KOLVOU O€ TOTILKO Kall EKTIOUTTEG, KAL OTO SLadiKTUO,
programme and enhanced outreach MaveAAnvLo eninedo yLa ta ocuvtaén apBpwv oe epnpepideg
by presenting current veéa Sebopéva Kal TLG KOl LOTOOEALOEG
scientific information to the general OUYXPOVEG ETLOTNLOVLKEG
public. mAnpodopleg
22. The EEAP encourages the 22.1 22.1.1 rz 10/2029 rz
teaching faculty to adjust their H BeAtiwon tg BaBuoloyiog | Nepodikn oulrtnon otnv I (otnv | OMEA OMEA
grading upwards where Twv doltnTwy ota pabnuata, | apxn kabe eapvol e€aunvou), tng | MéAn AEN MéAn AEN
appropriate. Kol LeAAOVTIKA, n avénon tou | amodoong Twv poltnTwy ota

pHéoou Opou Twv Babuwv ota | Stadopa padnuata Kot avtaAlayn
Mtuyia Twv anodolitwy. anoPewv Kat LeBOSwv petall Twy

S1600KOVTWYV yLo TNV BeAtiwon tng

BaBuoloyiag (epyaoieg kat

SpaotnpldtnTeg mou toug Sivouv

bonus, mpoodot k.a.)..

22.1.2 rz 10/2029 rz

@eopobétnon tng duvatotntag OMEA OMEA

TwV poltnTwy va enavefetalovral | MéAn AEMN MéAn AEN

O£ UEXPL KaL Tplo padrpato pexpt

TNV oAoKARpwon Twv ormoudwv

TOUG, TIPOKELUEVOU VO BEATLWOOUV

™ BaBuoloyia Toug.

18



23 The effectiveness for the 23.1 Avénon ocuppetoxn twv | 23.1.1 ZupumAnpwon Twv OMEA, 10/2024 OMEA
evaluation of the courses by the doutntwy otnv agloAoynon £pwWTNHATOAOYiWV KaTd TN MéAn AEN MéAn AEN
students should be improved S16ackahiag SLApKELA TWV HadnuaTwy
by encouraging higher participation
(make it mandatory before the final
grade is
released).
24. As noted in principle 7, the 24.1 BeAtiwon Twv Tponwv 24.1.1 JuA\oyn oToLXElwv oo OMEA, lpapparteia, 12/2022 MéAn OMEA,
collection and analysis of Slayeiplong Kat amotunwong | ypaupateia, MéAn AEM, MOAIN MEAN AEN lpappateiag, Kat,
information should be more nAnpodoplwv, dedopévwv MUEAN AEN
efficient. KOLL TLOOOTLKWV KOLL TIOLOTIKWY | 24.1.2 Artotinwon cUMexBévTwy OMEA, n 12/2022 MéAn OMEA,
SeKTwv otolxelwv kat Sedopévwy OMNEZN lpappateia, kat ta Mpappateiog, Kat,
UE popdn ypadLkwy MapaoTtdcewy | PEAN AEM péAN AEN
25. Midterm exams and other 25.1 Na auénBei o aplBuog 25.1.1 2ultnon Tou Béuatog otnv Erutponn 12/2023 Emutponn
multiple ways of testing should be TWV HaBnpdatwy mou Emutponi Mpoypdupatog Znoudwv | Mpoypappatog MpoypAapOTOG
instituted for all courses. uL0BeTOUV TTOAAQTIAEG Sroudwv Sroudwv
HeBOSouG e€étaong 25.1.2 TulATnon tou Bépatog otn FevikA Tuvéhevon 12/2024 levikn Tuvéleuon
l'evikn Zuvéleuon tou TUAUOTOG. ToU TUAMOTOG ToU TUAMOTOG
26. Erasmus+ exchanges for faculty 26.1 26.1.1 Emutponn Erasmus, 10/2022 Emutponn
members should be further AbU&non tou aplBuol Twv Evnuépwon twv pedwv AEM yatig | Npodedpog tou Erasmus
encouraged. peAwv AEMN mMou CUPUETEXOUV | OXETLKEG SLaSLKACLEG amo TNV TuAuatog MNpdedpocg tou
oTN KWWNTIKOTNTA yla Emtponn) Erasmus og e€apnviaia TuAuatog
ekTadeuTIKOUG /KoL Baon. MéAn AEN
€PEUVNTLKOUG OKOTOUG
27. Further efforts should be 27.1 Abénon mooootou 27.1.1 Elcaywyn test bonus katd I3, ALGACKOVTEG 10/2025 MEéAN Iz,
implemented to increase student napakoAolOnong dpoltnTwv ™ SLAPKELX TWV LaBNUATWY WOTE AL AOKOVTEG
attendance in lectures. ot SLaAételg vl evioXuBel n mapakoAouBnon
27.1.2 ALloSpaCTLKEG 2, AlbaoKovTeg 102025 MEéEAn T2,
SpaotnpldtnTeg (MapouacLAoeLg AL AOKOVTEG
doutntwy, pivi cuveédpla dottnTwy,
debates) katad tn Stapkela Twv
Slohé€ewy
28. The role of the student Advisor 28.1 H evioxuon tou 28.1.1 Avaptnon 6Awv Twv Mpdedpog Tou 10/2024 Mpdedpog tou

should be strengthened and adapted

OUMPBOUAEUTIKOU Kal
KaBodnyntikou poAou Twv

anapaitnTwy MAnpodopLwy yla t
Stadikaoia tou TupBouiou otnv

TUAUOTOC KAl LEAN
AE.

TURUatog, MEAn
AEN
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to the needs of the

peAwv AEMN mpog toug

LOTOOEALSQ, WOTE VO TNV KAVOUULE

students. doutntég. TILO 0PATH OTOUC POLTNTEC.
28.1.2 Evnuépwon Twv dpoLtnTwy Mpdedpog Tou 10/2024 Mpdedpoc tou
yla Thv UTapén tou Beopou tou TuApatog, M kat TuApatog, M kat
Juppoulou, SUo PopEg To £T0¢ pEAN AEN. péEAN AEN.
OTLG cuvavthoelg EToug mou
KAQVOUE atnVv apxn kabe s€apnvou
28.1.3 O kdBe TUpPBoulog kadel o | MéEAn AEN 10/2025 MéAn AEN
OUVAVTNON TouG GOLTNTEC YLO TOUC
omnoloug eivat umteUBuUvOC yLa
gvnUéPwon Kal evBdappuvon.
28.1.4 3xeblaopuoc Béomiong MNpdedpoc tou 10/2029 MNpoedpoc tou
NAEKTPOVIKNG GOPLAG YLo Ta Tunuatog, rz, Tunuatog, rz,
altipaTa Twv ¢oLtnTwy, Kabwg Ertporty MpoBoAng Emutponi
emiong kat tn duvatdtnta alayng MpoBoAng
JupBoUAou petd amd aitnua tou
dottntn
29. Establishment of a minimum 29.1 Na BonBnooupe tov 29.1.1 EykaBiSpuon ehayxiotou Mevikn Zuvéleuon 10/2029 MéAn t¢ .2 tou
percentage of ECTS completed (75- doitntn otnv BeAtiwon oplOpol padnuatwy (60%) Tou ToU TUNUOTOG TUAUATOC
80% of total ECTS in each year) napakoAouBnon tou MMNZ kat | lou €ToUG oTA OMoOLla EXOUV
before the student could progress HElwon Apvalovtwy €§ETAOTEL EMUTUYWG YLaL TNV
beyond the first and the third year is | $OTNTWV napakoAolBnon tou 2o £toug
recommended. 29.1.2 EykaBidpuon ehayiotou Fevikn Zuvéleuon 10/2029 MEéEAn tg I.2 Tou
aplBuol padnudatwv (70%) Tou TunUaTog TUAMOTOC
OGUVOALKQA OTa oTtola xouv
e€eTaoTel eMITUXWG yLa TNV
napakoAoUBnon to¥ 4ou £ToUG
30. The coursework must be 30.1 Na etoaxBoulv véa 30.1.1 AvaSiopydavwaon Mevikn Zuvéleuon 10/2025 MéAn FevikAg
significantly adjusted to introduce pobnuata oto Mpoypapua TPOYPAUMOTOC ITTOUSWV O€ ETHOL | TOU TUAMOTOG, (Mpayuato | Xuvéleuong tou
advanced concepts (e.g., synthetic Znoubwv Baon wote va cupneptAndBolv Erutponn noleitaL og | TUAMOTOC,
and systems biology, -omics véa state-of-the-art avtikeipeva Npoypdppotog eTAoL Erutponrg
techniques, entrepreneurship) and Znoudwv Baon Kdef I'Ipovpdltuuaroq
avoid potential repetitions and C,IK,aénumK Zmovdwy
narrow technical specialization of - - - - 6 £10g) -
30.2 Na avadlopyavwBouv 30.2.1 Avadlopyavwon M'evikn Zuvéleuon 10/2025 ALBAOKOVTEG,

UTIApYoVTa HoBAUOTA WOTE

TEPLYPAUUATOC ZTTOUSWV yLa KABe

Tou TuRuaTog,

MEéAnN Mevikng
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the students. va CUMTEPLAABOUY OEUATIKEG | HABNUa WOoTe va Emutpornn (Mpaypato | Xuvéleuong tou
QLXUNG. cupnepAopBavovtal BEUATIKEG MNpoypappatog noleital og | TUAUOTOG,
QLXUAS Imoudwy, eTAOLA Emtpornig
AL AOKOVTEG Baon kaBe | Mpoypduuatog
akadnuaik | Imoudwv
0 €t10¢)
31. The percentage of graduates 31.1 AVénon tou mocoaotoU 31.1.1 Abé&non tou cuvteheoTn rx 10/2022 MéEAn 2
with higher final diploma grade TwvV poLtntwv pe Pabuo BaBuoloyiog tou KoupLkou
needs to be improved. mtuyiov mavw ano 8 £TAOLOV HoBApaTOC TNC
SUTAWHATIKAG
31.1.2 JulAtnon otn 2 kat I3, uéAn AEM tou 10/2022 MEéAN 2, uéin
nipotpornt peAwv AEM wote n TuAuatog AEM tou
Sladikaoia afloAdynong tTwv Tunuotog
pHaOnUAaTWY vo EUTAOUTLOTEL e
modules 1} dA\eg SpacTtnpLOTNTEC
mou BonBouv tnv enitevén
peyaAltepou Babpou (r.x.
TIAPOUCLACELG, Epyaaieg, bonus yla
VO GUUUETEXOUV KaL VOl
evlladEpovral oL poLTnTEC
TIEPLOCOTEPO).
31.1.3 ©¢omion ¢ duvatotntag rs, 10/2022 rs,
avapaduoAoynong - BeAtiwong lpoppateia lpoppateia
BaBuou Tunpotog Tunpotog
32. The Department should 32.1 AV€énon tou mocoaoTtoU 32.1.1 H aloAdynon twv MéAn AEN, OMEA 10/2025 MéEAn AEM,
encourage a more extensive OUUHETOXNG doLTtnTWwV oTnVv HoONUATWY va YIVETOL KATd TN OMEA
participation of students in the aglohdynon padiparoc/ Sudpketa twv padbnudtwy.
course SbaokaAiac. 32.1.2 Avakoivwon otnv Mpappoteia 10/2025 Mpappoteia
evaluations. LotooeAida yla tn cuppeToxn oTnV
afloAoynon
33. The role of the Academic Advisor | 33.1 H evéuvdauwon tou 33.1.1 Evnuépwon twv dpottntwv 2 ko to WEAn AEM 10/2025 MéAn 2 kot AEN
should be enhanced, and efforts pdhou tou ZupPBolAou Kot péow Twv Pndlakwv oeAibwv twv | Tou TUAUATOG.
should be made for students Slatrpnon HLoG LooppoTtiag pobnuatwy (e-course) Kol LECW
to take advantage of this oToV apLOo Twv dpoltnTwv Twv social media yla to poAo tou
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opportunity. One of the functions of
the Advisor (in concert with a

more general departmental policy)
could be directed towards reducing

TIOU avTloTtoLyoUV o€ KA Be
JUuBoulo.

JupBolAou, KoL N EVNUEPWON TWV
peAwv AEN yia toug dpottntég mou
TOUG QVTLOTOLXOUV KalL ToV POAO
TOUG,.

the number of students 33.1.2 ETolpacio NAEKTPOVIKAG 2 koL Ta LéAn AEN 10/2025 MEéAn M2 ko AEM
falling behind in their graduation dOpuaC Héow TN omoiag oL Tou THApATOC.
(stagnant students). doutntég Ba attovvral
OUMPBOUAEUTIKWY CUVAVTHOEWV UE
Toug JupBouAoug Toug.
33.1.3 Auvatotnta ot 2UpBoulot 2 kot ta pEAn AEN 10/2024 MEéAnN 2 kot AEM
va EeKLVOUV E SLKN TOUG Tou TUAUOTOG.
MipwtoBouAia tTnv mpwTn
ouVAVTNON UE TouG GOoLTNTEC TToU
TOUG avaAoyoUV TIPOKELUEVOU VO
TOUG EVNUEPWOOUV KalL Vol
gekvrioouv tnv KaBodnynTLkn Toug
oxéon anod vwplg.
34. The BAT should implement an 34.1 zuvtaén Edkou 34.1.1 Enadég pe NMupooPeotikn Emutponn Yyeiag 12/2024 Emutponn Yyeiag
emergency response procedure and MpwtokoAAou Alaxeiplong Yninpeoia kat EKAB yia culoyn Emtponn Ktiplwv Emtponn Ktiplwv
frequent emergency drills Kw8Uvwv pe YeVIKEG 08nyieg mAnpodopLwy Kot SE60UEVWY TTOU MéAn AEN MéAn AEN
and equip each laboratory with a ko emaAnBeupéva oxédia TIPETEL VA GUUTEPIANGOOUV oTOo
safety manual. EVEPYELWV OVOAOYWE TNV gyxeLpidlo.
Katdotaon Kal to £(6og tou
KwdUvou. EmutAéov
e€elblkeUON TWV MAPATIAVW
yla KaBe epeuvnTLKO
£pYOOTNPLO AVOAOYWG TLC
18LattepoTNTEG (210 yXelpiblo
niephapBavovrat eMUTAEOV
EVEPYELEG YLOL TNV TTEPIMTWON
TlUpKayLag (mupooPeon,
eKKEVwaon KATT), Stappong
XNUKWV, Slaxeiplong Twv
enkivbuvwv amofAntwv).
35.1 BeAtiwon Kal eLlcoywyn 35.1.1 Elcaywyn epwtnuoatoAoyiov | pappateia, MEAn 12/2022 Mpapparteia,
enionuwv TPoOMwWv anodoitwyv AEN MéAn AEN
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35. A formal mechanism for the

EMKOLVWVLAG UE TOUG

35.1.2 BeAtiwon tou cuvééapou

Emutponn MpoPoAng

12/2024

MéAn AEM, MéAn

follow-up of the graduates (career anodoitoug ™G LotooeAibag Tou TUAUATOC TTou Emtpornig
progression, job opportunities adopd toug anodoitoug pag. NpoBoArig
etc.) is necessary. The Department 35.2 35.2.1 Erutpont) NMpoBoAi | 10/2024 MéAn tng I'.2 tou
should develop a structured YUvbeon Tunuotog pe tomuk | Evioxuon tng Emitpornrg MpoPoAng | tou TuApatog TUAHATOC
approach (e.g., regular one-day Kowwvia Kot KoWwVIKoUG Tou TuAMATOG He HEAN AEM kot
workshops, newsletter, etc.) €Taipoug peow SlolknTikoug umtaAAnAoug, l'evikn Zuvéleuon Emtporth
connecting the Department with the EKSH}MGE,UN s npOKEL,uEVOU VaLEXEL rr}v ToU ThnpaTog MpoBoAng tou
. . SpaoTNPLOTNTEG KOl TOL SuvaToTNTA VOL CUVTOVIOEL KOl va .
local community and social , . v s . Tunparog
) ’ ) EMTEVYUATA TOU TUNUATOG uTtootnpiéel OAEC TLG OXETIKES

partners, including potential SpaotnpLdTNTEG oV amattouvtal.
employers, Erasmus+ and internship
placements. More generally,
the BAT Department and programme
should strive towards wider
extroversion and cooperation
with the academic, industrial and
social landscape of the country and
beyond.
36. Information should be presented | 36.1BeAtiwon Twv TPOMWV 36.1.1 ZuM\oyn otolxeiwv amno OMEA, Tpapparteia, 12/2022 MéAn OMEA,
in a graphical form, especially for the | dtaxeiplong kat armotinwaong vpaupoteia, MéAn AEMN, MOAIN MEAN AEN lpappateiag, Kat,
KPIs to assist in the better mAnpodoplwv, Sedopevwy HEAN AEM
planning of the Department’s KOLL TIOCOTLKWYV KOl TIOLOTIKWV
strategy by identifying trends in early | SEKTQV
stages and in decision- 36.1.2 AlotUnwon cuAAeXBévTwv OMEA, n 12/2022 MéEAn OMEA,
making processes. The OMEA should otolxelwv kat Sedopévwy OMNEZN lpappateia, kat ta lpappateiag, Kat,

' UE popdn ypadLKWwV MapaoTtAcewy | PEAN AEM péAN AEN

take an active role in preparing
graphs based on the
collected information.
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NapakoAovOnon AntoteAeopatwyv (/Tivakac 2)

BAOGMOZ
ZYZTAZEIZ MPATMATOMOIHOEIZEZ ENEPTEIEZ ENITEYXOENTA ANOTEAEZMATA ENITEY=HZ
STOXQN (%)
1. Prerequisites that could improve 1.1.1 EykaB16pUBnke eAdxL0TOG ApLOUOG LadnUATWY 1.1 AU¢non Tou mocooTtou mapakoAouBnong 15%
student engagement should be 60% tou 1ou ETOUG OTA OTtola €XOUV EEETAOTEL EMITUXWG | KOL CUMUETOXNG TwV dpoLltnTwy ota
introduced. Curriculum yla tnv nopakoAouBnaon Tou 20U £T0UG. € oYL yla paonuata kat AP n mpoAnNTTKWY LETPWY Lo
revisions could be implemented in the | toug veosloep)xopevoug doltnteg amo to 2021-2022 va un SnULoupyEiTal OTACLUOTNTO OTA £TN
laboratory courses and starting with a 1.1.2 EykaBidpuon ehayiotou aplBpol padnudtwyv 70% | omoudwv
new batch GUVOALKQ 0T oTtolal £X0UV EEETAOTEL EMITUXWG yLa TNV
of first-year students. Establishment of | mapoakoAolBnon tou 4ou £T0UG. Z€ LOXU YLA TOUG
a minimum percentage of ECTS VEOELOEPXOUEVOUG dOoLTNTEC amo to 2021-2022
completed (75-
80% of total ECTS in each year) before
the student could progress beyond the
first and
the third year is recommended.
2. Procedures to introduce new 2.1.1 AvadlopyavwBnke n Emtponr) Mpoypdpupatog 2.1 Na emonpomnotnBei kat va dtatunwbetl 100%
courses should be clearly formulated Iroubwv kaBapd n Stadikacia mou akolouBeital yla
and the needs for 2.1.2 NMpoaoBnkn tng Sladikaoiag eLoaywyng véwv TNV EL0AYWYH VEWV LOBNUATWY 1 TV aAlayn
new courses to be explained. poBnudtwy i aAhaywv o untdpyovta padripato otov og umdpxovta pobnuata tou NN
Kavoviopo 2moudwv Kal tnv lotoceAida tou TUAUOTOG
3. The Department aims to cover a 3.1.1 AvadlopyavwBnke To MpoypappaTog Zmoudwy 3.1 ElonxOnoav poabniuata pe véa state-of- 20%
large scientific area of study. It is (vivetal o etiola Baon). the-art avtikeipeva: .Y Habnua yLa tn
realistically impossible HEAETN TWV Ttavdn LWV
that students would become expertsin | 3.2.1 Avadiopyavwnke to mpoypaupa Emoudwv ylato | 3.2 Na avadiopyavwBolv untdpxovta 25%

all areas of biological applications and
beyond.

While the EEAP encourages the
mission of the Department to serve the
study of

biological applications in broad terms,

va cupmeptAndBOolv BepaTikEG aXUnG o pabnuata

padruota Wote va cupnepAdfouv
BeaTIKEG QLU G. ZUpTEpARPOnKav
BEaTIKEG QYN G O padnuata: T.y.
TEXVOAOYLIEG -omics 0To HAbnua NG
Bloxnueiag |
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the coursework must be significantly
adjusted to

introduce advanced concepts (e.g. -
omics techniques, synthetic and
systems biology,

entrepreneurship) and not to lead to
potential repetitions and narrow
technical

specialization of the students.

4. The percentage of graduates with 4.1.1 AuénBnke o ouvteleotn Babpoloylag tou etiolou | 4.1 AbEnon tou TocooToU TwV GOLTNTWVY UE 50%
higher final diploma grade needs to be | pa®niuarog tng SUTAWUATIKAG BaBbuo mruxiou mavw amo 8. H avénon tou
improved 4.1.2 3ulnTNBNKeE oTN I'Z KoL TPOTABNKE ota LEAn AEN OUVTEAEOTH TOU HOBNUOTOC TNG
va eumAouTtioouv Tn Stadikaoio agloAoynong twv Suthwpatikig BeAtiwoe to péco 6po Tou
pHaBnuatwyv va pe modules i AAAeG SpaoTnpLOTNTES TeAkou Babpol Twv poltnTwv.
miou BonBouv tnv eniteuén peyoutepou Babuou (m.x. MaBrpata ota omola €xouv mPooTtedeL ki
TIPOUCLAOELG, Epyaoiec, bonus yla va cuppetéxouv Kat | GAAeG Spaotnplotnteg a§loAdynong Exouv
va evlladépovtal ol GoLTNTEC MEPLOCOTEPO). BeAtiwpévoug Babpoug. H afloAdoynon twv
4.1.3 Oeoniotnke n duvatdtnta Bedtiwong Baduou anoTeAeoUATWY (TO T0COO0TO anodoitwy pe
Héow enaveéétaonc o uadnuata oto onoia ot Babuo >8) Twv evepyelwy autwy Ba yivel oe
dottnTéS £xouv 16N BadpoloynBel EMLTUXWS. BaBog xpdvou mevraetiag.
5. The BAT should make further efforts | 5.1.1 AfloAoyn6nkav poabnpato Katd Th SLApKELD TWV 5.1 Ab&non tou TocoCTOU GUUKETOXAG 30%
to increase the participation of TwV SLaAEEEWV. dotnTwy otnv afloAoynon padnuartoc/
students and their S6ackaliag. Ta pabnuata ota onoia n
confidence in the course evaluations, afLoAoynaon £yve Katd Tt SLAPKELD TWV
for example: 5.1.2 Avakoivwon otnv LoTooeAiSa yla T CUMMETOXN SloAéfewv elyav auénuéva mocootd
- During class hours or at the otnv agloAdynon OUHUETOXNAC
beginning of an exam, the instructor
should further
emphasise the importance of
participation in the evaluation process.
- Other possible innovative ways (e.g.
social media) should be adopted.
6. Departmental seminars (internaland | 6.1.1 6.1 KaOLepwon taktikwy SLaré§ewy, 30%

external speakers) on a regular basis
and perhaps

IXeSLA0TNKAV KOL CUVTOVIOTNKAV EVEPYELEG YLO TNV
KaBLEpwon twv ospvapiwv tou Tunuoatog.

ogpvapiwv Kal nuepidwv amo péAn tou
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one-day workshops would provide the
students with an opportunity to be
informed on

new advances in their areas of study.

6.1.2

AgoPEVTNKOV CUYKEKPLUEVEC WPEG oTo eRSopadlaio
npoypappa Stdackaliag mpokelpévou va SteukoAuvBel
n auENUEVN GUUUETOXA OAWV (PoltnTwv Kat
516a0KOVTWV) OTLG OpLAiEC.

TuAuatog aAAd Kat and PEAN Kol CUVEPYATES
TWV EPEUVNTLIKWY TOUG SIKTUWV.

A6 1o akadnuaiko €tog 2020-2021 kat
£KTOTE OPKETA UEAN TOU TUAUATOG £XOUV
OUUETAOXEL O QUTEC TLG SLadikaoieg
(opthieg, SlaAé€elg, oepvapla, nuepidecg),
OTWC eMmiong Kal LEAN KAl CUVEPYATEG TWV
E£PEUVNTLKWVY TOUC SIKTUWV.

To akadnuaikd £tog 2022-2023 SsopevTnKAV
OUYKEKPLUEVEC WpPEC oto efSopadlaio
npoypappo Stdackaiiag mpokeLuévou va
SleukoAuvOel n avénuévn cuppEeToXn OAWY
(dortntwv Kot S16a0KOVTWY) OTLG OUIALEG.
Emtiong €xel oploteil n AloTa TWV MPWTWV
OMANTWY KalL £xouv 16N mpaypatonolnbei ot
TPWTEG 2 SLalE€eLg.

H evépyela eival og LoxO povo yla 2 €tn. H
apxLK a€LloAdynon Twv AmoTEAECUATWY
£6¢e1€e pikpr avénon Twv poLtnTwv Tou
TUAUOTOC OTLG eV AOYyw Sladlkaoties. 2to
TéNo¢ Tou akadnuaikol €toug 2022-2023 Ba
akoAouBnoel emavaéloAdynaon, ue Baon Kat
v ev e€eliel véa evépyela (2.1.2).

7. Strengthen the student Advisor role
and allow flexibility for students to
switch advisors

once they are more familiar with the
Department and their own interests.
However, this

needs to maintain a balance among
Advisors so as to avoid that a few
faculty members

are responsible for too many students.

7.1.1 EvnuepwBnkayv oL poltnTwV PEow TwV PndLlakwv
oeAibwv Twv pabnudtwy (e-course) Kal HECW Twv social
media yla To poAo tou upPBoUAou, KAl n evnUEpWaon
Twv PeAwv AEN yla Toug doLtnTEC ToU Toug
QVTLOTOLXOUV KOlL TOV pOAO TOUG.

7.1.2 Etoyualetal nAektpoviki dpopua péow TG omolag
oL dpoltnTég Ba attouvTal GUPBOUAEUTIKWY
OUVAVTAOEWV UE Toug ZUupBoUlAouc Toug.

7.1 H evbuvauwon tou poAou tou
JupBoUlAou kal Slatrpnaon ULoG LooppoTtiag
oToV apLOUo TWV GoLTNTWV TOU AVTLOTOLXOUV
og KaBe UpPBoulo. Aev €xouv ohokAnpwOel
OMeg oL evépyeleg akoun. H agloAdynon twv
anoteAeopdtwy Ba yivel og BaBog xpovou.

10%
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Another suggestion is that Advisors
initiate

themselves the first meeting with the
students in their care in order to start a
mentoring

relationship early on.

7.1.3 Z0pPoulol Eekivnoav pe Sikr Toug Mpwtofoulia
TNV MPWTN CUVAVTNON UE Toug PpoLTNTEG.

7.2.1 Aev €xouv mpaypatonolnBel akopn

7.2 Na 600¢l n Suvatotnta va pnopouy ot
dottnTtég va aAAGEouv Z0UBoUAO pe Bdon ta
IO €L8IKA evSLapEpovTa TOUG, 0 LEANOVTIKO
XPOvo kat av dev emiteuxBolv ta
OVOUEVOUEVA AmOTEAECHATO OO TN
Sadikaotia tou TupBolAou.
Mpaypatomnoinon evepyelwyv Kat afloAdynon
anoteheopdtwy Ba yivel epodoov
oAokAnpwBoulv kat afloAoynBouv ot
nponyoUueveg SpACELG

0%

8. Lobby the relevant authorities in
the UK (Higher Education Authority) to
recognize the

integrated Master, perhaps by asking
to find out what elements are missing
and

implementing them. A similar strategy
may be implemented for employers
and

Universities in Greece.

8.1.1

‘Exouv yivel ol mapeUBACEL YL TNV AVOYVWPELOH TOU

integrated master kat n €k6oon oXeTIKWY BeBalwoewy
otoug dpoltnTEG.

8.1.2.

‘ExeL 600¢l n amapaitntn €udoon oe kaipla onueia Tng

LOTOOEAIS0C TOU TUAOTOG OTa ayyALKA (Ko oTa
eAANVIKQA).

8.1.3.

‘Exel N6n opyavwOel to Mapdptnua AUTAWUATOC TO

ormolo emiouvantetal pe to MNtuyio Kat mapexel
OGUVOTITIKA OAeG TG MAnpodopieg mou adopolv To
integrated master.

8.14

‘ExeL evnuepwBel onUavtikdg aplBpdc TUnUATWY

Evpwrnaikwv Mavemotnuiwy HECW EMLOTNUOVIKWY
ouveEPYaTWVY Twv peAwv AEM, kaBwg kat urmteLBuvwv
KaBnyntwv (supervisors) mou phofevolv poltnTég pag
ota mAaloLa Tou poypaupatog Erasmus ya tny
AutAwpATLKA TOUG epyacia f TV MPakTKA Toug
aoknon.

8.1 Avayvwplon Tou eviaiou Kat
adlaonaoctou tithou omovdwv
petartuylakoL erunédou (integrated master)
and 600 To SuvaTtov ePLoaOTEPQ
Mavenot Lo tou €wteptkol
(ouunephappavopévng tg Meyaing
Bpetaviag).

H avayvwplon tou integrated master
avtavakAdtol otov aplBpd Twv anodoitwv
Tou &ekivnoav SL8akTopLkEG SlatplBég otnv
EMGSa kat Tnv Eupwnn aneuBelag HETA TLG
omoudEG TouG.

75%
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9. Efforts should be made to reduce 9.1.1 EykaBLpubnke eAdxLoTOg aplOUOG pabnudtwy 9.1 Melwon tou aplBuol Twv doLTtnTWwyY Mou 15%

the number of students falling behind 60% tou 1ou €TOUG OTA OTtola €X0UV €EETAOTEL EMITUXWG | KaBuotepolv va anodottrioouv. H evépyela

in their graduation (stagnant students). | yla tnv mapakoAoUBnon tou 20V £ToUG. 2€ LoV yla elval og LoyL povo yla éva €tog. H mpwtn

This could be one of the functions of TOUG VEOELOEPYOUEVOUG dOoLTNTEG amo to 2021-2022 afloAdynaon Twv emteVXOEVTWY

the student 9.1.2 EykaBiSpuon ehaxiotou aptBuol podnudtwy 70% | anoteAecpdtwy Ba yivel oe Babog

Advisor. OUVOALKA OTOL OTTOL0L €XOUV EEETAOTEL EMULTUXWG YLa. TV nieviaetiag/entaetiog 0tav oL GolTtnNTEG 6ToUG
mapakoAoUBNGn tou 40U £TOUC. X€ LoXU YLO TOUG omoioug a.oKnBnKe To LETPO AMOdOLTHOOUV.
VEOELOEPXOUEVOUC PoLTNTEC amod to 2021-2022

10. Despite the constraints imposed by | 10.1.1°Exouv yivel 6pdocelg mpookAnon EkdnAwaong 10.1 MpooéAKUGN EMLOTNLOVWY OL OTIOLOL VaL 75%

the centralised system of recruitment EvOLad£pOVTOC OE EMIOTNOVIKOUG TOUELG OULXUAG evlladEpovtal yia to TUAUa, Kol n yvwpLpia

of University LE TA AVTLKE(UEVA Tou. Meyahog aptBudg kat

faculty members, the EEAP suggests to vdnAoU emutédou cuppeToxég untodndiwv

the Department to employ informal yla MAfpwon B£0gwv Tou TUAATOC oo To

approaches €EWTEPLKO KAl ECWTEPLKO.

for attracting candidates and getting to

know them before the formal process

of

recruitment.

11. Within the limitations of current 11.1.1 Metakwr0nke éva puéhoc AEMN. 11.1 H mpoowrtkn avantuén, kat n 100%

funding and overall resource 11.1.2 avapaduion tng molotnTag tng dtdaockaliag

allocation, the BAT must NpocAbBNKE EKTAKTO TPOCWTIKS (Uéow ToU KoL TNG épeuvag Twv peAwv AENM.

consider ways to enable its faculty to Mpoypdupatoc Akadnuaikric Euneipiac) o omolo

undertake sabbatical placements to ouvéBale otnv Stdackaiio Twv padnpdtwy ylo ta

allow personal omnoia fitav umeUBuvo To péhog AEN, oe cuvepyaoia pe

development for both teaching as well | gA\o péhoc AEN tou TpApartoc.

as research.

12. The EEAP found that a large 12.1.1 12.1 100%

number of faculty CVs were not
updated on the website

until a few days before the visit, and in
fact, following the request by the EEAP
for

updates, one faculty still only updated
their CV in the English version of the

JTIG apxEC KaBe akadnuaikou étoug (2entéuppLo)
OTEAVETAL NAEKTPOVIKO UNVUUA UTIEVBULONG O OAa TaL
HEAN Tou TUAUATOC YLl TNV ATIOGTOAN TIPOG TNC
Erttponn) Zepvapiwv (lotooeAidag) Twv apxeiwv e ta
evnuepwpéva Bloypadikad.

12.1.2

Etiola avavéwaon twv Bloypadikwyv 6Awv
Twv HeAwv (AEN, EAIM, ETEN, EEN) Tou
TUAUATOC, TO0O oTO EAANVLKA 000 KOl OTa
ayyALKa.
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website but
not in the Greek version.

Mpocg ta TéAn ZemteuPplou, Ta OpXELat CUYKEVTpWVOVTAL
KOl EVNUEPWVETOL avtioTolya n totooeAida tou
TUAUOTOC.

13. First aid training should be
provided to BAT staff, in addition to a
specialized manual in

each lab provided to users.

13.1.1 NpoypappaTioTNKE EKMALSEUON TWV LEAWV TOU
MPOCWTILKOV Tou TUAHATOC 0 BEpaTa MPWTWV
BonBelwv

13.1 Ekmawdevtnke to 20% TOU POCWTILKOU
Kot YIVETOL TTPOYPOUUOTIOMOC YLa TNV
ekmaideuon kol AWV peEAWV

100%

13.2.1 JuMAéxBnkav Anpodopleg yla tn cuvtaén tou
El81koU MpwtokoAAou Alaxeiplong Kivbuvwy

13.2 Anpoupyia Eldikol MpwtokoAAou
Awaxeiplong Kwvduvwv yla kaBe epyaotrplo.

‘Exel ouvtayBel to 60% tou ElSikou

MpwtokoAhou Alaxeiptong Kivdiuvwv

60%

14. The BAT should implement an
emergency response procedure and

frequent emergency
drills.

14.1.1 ZuMAéxBnkav Anpodopleg yla tn cuvtaén tou
ElS1koU MpwtokoAou Alaxeiplong Kivduvwv

14.1 30vtaén ElSikol NpwtokoAAou
Alayxeiplong KivdUvwy e yevikég odnylieg ka
enaAnBeupéva oxESLa EVEPYELWV aVaAOywG
TNV Katdotaon kot to €dog Tou Kwvduvou.
EmutAéov e€e1bikevuon Twv mapamavw ylo
KABE EpEUVNTIKO EPYAOTHPLO AVAAOYWC TLG
16lautepotnTeg (2o eyxelpiblo
nepAapBavovTal EMUTAEOV EVEPYELEG YLOL TNV
nepintwon mupkaylag (mupdoPean,
EKKEVWON KATT), SLappon G XNIULKWY,
Slaxeiplong twv emikivéuvwy amofAnTwv).

‘Exel ouvtayBel to 60% Tou ELS1koU

MpwtokoAAou Awaxeiptong Kivdiuvwv

40%

15. The information management
system is a large area of concern. A
substantial effort

involving all parties (MOAIN, OMEA,
University Central services), is
necessary to address

this issue. These actions should aim to
improve the methodology to collect,
analyse and

present all information in a more
efficient and engaging manner. Use of
other ways of

presentations, preferably in a graphical

15.1.1 ZuAAéxBnkav otolxeia OMEZMN

15.1.2 ‘Eywve anotunwaon cUAEeXBEVTWY oToLKElWV pe
pHopdn ypadLkwV MapaoTACE WV

15.1 BeAtiwon Twv Tponwy SLaxeiplong Kat
anotunwaong nAnpodoplwyv, SeSopévwy Kat
TLOOOTLKWVY KOlL TIOLOTIKWY SELKTWV

100%
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form, is highly recommended,
especially for the

KPIs to assist in the better planning of
the Department’s strategy by
identifying trends in

early stages and in decision-making
processes. OMEA should take an active
role in

preparing graphs based on the
collected information.

16. A formal mechanism for the 16.1.1 AnpoupynBnke epwtnUAToAOYyLO amodoitwv 16.1 BeAtiwon Kal eloaywyn enionpwv 60%

follow-up of the graduates (career TPOTIWV EMIKOLVWVIaAg Ue Toug anodoitoud.

progression, job BeAtlwOnke n emikowvwvia, yivetat

opportunities etc.) is necessary. afLoAdynon Tou TUNHATOC Ao TOUG
anodolTtoug Tou Kal yivetal mapouaciacn tng
EMAYYEAUATIKN G TTOpEiag Twv amodoitwv.

17. The Department should provide 17.1.1 Anod66nke ota ayyAlkd Tou éva PEPOU TG 17.1 Na yivel SLaB€otpo ota ayyAlkd éva 40%

the entire content currently available nAnpodopiag mou avadépetal ato Mpoypappa peyalo pépog tng mAnpodopiag mou

in its Greek Jroubwv Kat ota Neplypdppata Twv pabnudatwy, TEPLEXETAL OTNV LoTooeAiSa Tou TUAUaTOG.

website also in English for the KaBwcg kal {nTnudtwy mou adopolV TNV eknaideuon BeAtuiwOnke n 8teBvng mpoPoAn tou

international audience, and dottnTwy ota mAaiola Tou mpoypAppaTog Erasmus TUAUATOC HECW OTNG LoTooEALSAG

particularly for people

interested in joining the Department

through exchange programmes such as

Erasmus+.

This will also help the Department to

become more open to the world and

attract visiting

professors and researchers.

18. With the exception of the LinkedIn | 18.1.1 AnpoupynBnke btk uTtoEMLTPOMNG MéCwV 18.1 EvioxUBnke n mapouaoia tou TUAMATOG 100%

alumni group, there is not sufficient
presence in social

media (such as Twitter, Facebook,
Instagram etc.) commonly employed

Kowvwvikng Atkktowaong

18.1.2 AnuoupynOnke Instagram account
@bat_ioannina, Twitter @bat_uoi kat Facebook
https://www.facebook.com/bat.uoi account

oTa KOWWVLKA Siktua. ZupmepiAnyn twv
doutntwy otnv npoPoAr tou TuuaToc.
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by international

university departments in order to
promote activities, provide up-to-date
information

etc. BAT is encouraged to enhance its
presence in popular social media, in
line with

current worldwide trends. This will
provide a universal forum to advertise
available

curricula, provide news and updates
concerning departmental activities
etc..

18.1.3 AnuoupynBnke Social Media Team amo ¢oltntég

19. The EEAP urges all faculty to 19.1.1 19.1 Na éxouv O0Aa ta pPéAN Tou TUAUOTOG 50%
develop a Google Scholar profile and Emonuavenke n cvotacn amno tov Mpoedpo tou (AEM, EAIN, ETEN, EEN) mpodil epguvntn
ORCID ID as they are TUAMOTOC KAl TOV OUVTOVLOTH TG Emtponng Sepvapiwv | otnv mhatdpopua Google Scholar r/kot
free and are constantly updated (lotooeAibag) ota péAn Tou TuRUaATog Kal avayvwplotiko ORCID, wote va
automatically. Also, more standardised | evBappuvBnke 6ool Sev €xouv ta ev A\oyw mpodiA va EVNUEPWVETOL UE AUTOUOTO TPOTIO TO
CVs should be TPOXWPNCOUV aTNV SnuLoupyia Toug ETILOTNHOVLKO TOUC £pyo. H TAELlovOTNTO TWV
posted. 19.1.2 peAwv Tou TUAHATOG ixe N TIAEOV €XEL
MpoodLoplotrikav oL amattol Leveg aAlayég otny TOUAdXLoTOV éva €K TwV U0 TPodIA.
QPXLTEKTOVLKN TNG LoTtooeAidag yia Tnv Sopnuévn
€L0aywyr) TWV EMUTAEOV OTOLXElWY
20. The BAT Department should 20.1.1 20.1 ZUvbeon TUAMOTOG LLE TOTILKA KOWwvia 25%

develop a structured mechanism (e.g.,
regular one-day

workshops, newsletter, etc.)
connecting the Department with the
local community and

social partners.

AvoaouykpotnBnke n Emntponr¢ MpoBoAng tou
TuApaTog

KOl KOLVWVLKOUG ETALPOUC HECW EKENAWOEWV
yla TI¢ SpaoTtnPELOTNTEC KAl TOL EMLTEVYUOTA
Tou TuAuartog. Npayuoatonotidnkav
NUEPLSEC Kal oepvapla, oto mAaiolo tng
S1a(LONG TWV ATTOTEAECUATWY TWV EPYACLWY
TwvV poLtnTwy o€ padruato Tou
Mpoypappatog 2moudwv tou TUANOTOG (TT.X.
Epyaotrplo Alotripnong tng
BlomowkiAotntag), Anutovpynbnkav Bivteo
KOLL LOTOTOTIOL UE KOLVOTOUEG EPEUVNTIKEG
npoomnaBeleg Tou TUAUATOC
(https://youtu.be/iv7LIOodisk,
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https://www.youtube.com/watch?v=sZDOCK
g59AE, https://hstamati.wixsite.com/uoi-
biotech-lab/videos,
http://biotech.project.uoi.gr/,
https://drive.google.com/file/d/1Pd3kYEzPnn
Dpm4s990rxDX0r2MOAEseb/view?usp=shari
ng).

O evépyeleg elval og LoXO HOVO yla €va £T0C.
H mpwtn afloAdynon Twv emteuxbéviwy
QMOTEAECUATWY (CUUUETOXN OTIC NUEPLOES,
erokePudtnTa Bivteo) Ba yivel oto téAog
Tou akadnuaikoL €toug 2023-2024.

21. The EEAP recommends increased 21.1.1 MéAn AEMN tou TUAUOTOG CUMUETEIXOV OE 21.1 Juppetoxn tou TURUaTog o SPACELS 100%
involvement with changing societal EVNUEPWTLKA OEULVAPLA, OE PASLOPWVIKEG EKTIOUTIEG, EVNUEPWONG TOU EUPUTEPOU KOLVOU OE TOTILKO
needs when kol oto Sdladiktuo, ouvtaén dpBpwv os epnuepibeg kat kot NoaveAAnvio emninedo yla ta véa Sedopéva
reviewing adjustments to the LoTo0eAI6EC KOLL TLG OUYXPOVEG ETILOTNUOVIKEG
programme and enhanced outreach by nAnpodopieg To eupl Koo evnuepwOBnKe
presenting current and UEAN TOU TUAMATOC yia TiG e€eAi€elg T
scientific information to the general EMLOTAUNG HEOW SLopyavwang SLaSIKTUAKAG
public.. NUEPLSAC yLa TNV EVNUEPWON TOU KoLvoU yLa
ta epPBoOALa katd thv COVID-19
(https://www.youtube.com/watch?v=KQiov4
qrGn8), CUMUETOXN O PASLODWVIKEG
EKTIOUTIEG KoL ApBpa oToV TUTO
22. The EEAP encourages the teaching | 22.1.1 22.1 H BeAtiwon tng Babuoioyiag Twv 25%

faculty to adjust their grading upwards
where
appropriate.

‘Eywvav oulnTtAoeLg Kat avtoAAay£EG amOPewy Twy LEAWV

AEN

22.1.2

OeopobetBnke n SuvatdtnTa TWV PoLTNTWV va
enavefetalovrol LEXPL KOl O€ Tpla pabnuata péxpt tnv
OAOKANPpWON TwV OTIOUSWV TOUG, TPOKELUEVOU Va
BeAtlwoouv tn Babuoloyia toug.

doltntwy ota padnuata, Kat LEANOVTIKA, N
auénon Tou péoou 6pou TwV Babuwy ota
Mtuxia Twv anodoitwv.

Metd and culnTtroEeLg Kol aVTAANayEG
anoPewv twv peAwv AEN yivovtatl aAlayEg
TPOG TNV KateLBOuvon Tou aplBuou Kot TG
pHopdn¢ tTwv Bepdtwy mou e€etdlovrtal oL
doutntég, kat epmloutifovral pabiupata pe
EKTIOLOEUTLKEG EPYACLEC KOl SpacTNPLOTNTES
TIOU ETUTPETOUV 0TOUG $OLTNTEG val
BeAtiwvouv tn Baduoloyla toug. Mpdkettal
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yla po Suvauikn dtadikacia mou aAAdleL
KABe xpovo mpocg tnv emtbupuntn katevBuvon,
Kal N Tpwtn afloAdynon Twv emteuXBEVTWY
anoteAeopdtwy otn Babuoioyia twv
doltntwy, PeTd Kat and thv Becpobétnon
NG SUVATOTNTOG EMAVEEETAONG TIOU N
edpapuoyn tng Eekivael and tov OkTwRpn tou
2022, Ba pavel peta oo > 3 £1n.

23. The effectiveness for the 23.1.1 SupnAnpwBnkav epwtnuatoAdyla afloAdynong 23.1 AVénon cuppeToxh TwV doLTNTWV OTNV 30%
evaluation of the courses by the HaBruoTWY KATd T SLapKeLa TV padnudtwy mAotikd | aflohoynon didackaliag: Ta pabiuarta ota
students should be improved o€ 3 pabnuata omoia n afloAdynaon €ylve Katd tn SLdpkeLla
by encouraging higher participation Twv Slalé€ewy eixav avénuéva moocoota
(make it mandatory before the final OUUHETOXNC
grade is
released)..
24. As noted in principle 7, the 24.1.1 SuMéxXBnkav otolela OMESN 24.1 Behtiwon twv TpoTwv Slaxeiptong kat 100%
collection and analysis of information anotunwaong mAnpodoplwy, Sedopévwy Kot
should be more 24.1.2 ‘Eywe anotunwon cUAeXBEvTwy otolxeiwy e TLOGOTIKWVY KOL TIOLOTLKWV SELKTWV.
efficient. popdn ypadLkwV MapaoTACE WV
25. Midterm exams and other multiple | 25.1.1 JulntBnke otnv Emitponn NpoypAaupuatog 25.1 Na auénBei o aplOudg Twv pabnudtwy 70%
ways of testing should be instituted for | Zmoudwv Tiou ULoBeTouV moANaAEG peEBOSouUG
all courses. egeétaong. OL SLadikacieg aUTEG
edpapuolovral dn og apKeTA padrpata Tou
TuApaTog

25.1.2 JulntnBnke otn Mevikn Zuvéleuon Tou TUAUOTOG.
26. Erasmus+ exchanges for faculty 26.1 Av¢non tou aplBuou Twv peAwv AEN 0%
members should be further TIOU CUMUETEXOUV OTHN KLVNTIKOTNTA YL
encouraged. 26.1.1 EKTIOUSEUTIKOUG /KO EpELVNTIKOUG OKOTIOUG

‘Eywve evnuépwon Twv pehwv AEM amnd tnv Emutponn E¢attiog tng mavdnuiag dev éywvav

Erasmus yLo TG OXETIKEG SLaSIKAOIEC. HETAKLVAOELG TNV TtponyoU Levn Sietia.
27. Further efforts should be 27.1.1 Ewoaywyn test bonus katd th SLApKeLD TWV 50%

implemented to increase student

paOnuatwv
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attendance in lectures.

27.1.2 AlaSpaoTikég Spaotnplotnteg ota MAailola TG
Si6ackahiag

27.1 Abénon mooootou mapakoAouBbnong
dortnTwy otig SLaAékelg mou uvoBEtnoav
QUTEG TLG TIPOIKTLKEG.

28.The role of the student Advisor 28.1.1 Avaptnon amnapaitntwv mAnpodopLwy yLa Tt 28.1 H evioyuon tou cupBouleuTikol Kat 30%
should be strengthened and adapted Stadikaoia tou ZuppolAou KaBodnyntikol poAou Twv peAwv AEN mpog
to the needs of the otnV LotooeAida TOUG poLtnTEC. Aev £xouv oAoKANpwOeL OAeg
students. OL EVEPYELEG aKOUN. H afloAdynon twv

28.1.2 Evnuépwon Twv doLtnTwy yLa tTnv umapén tou anoteAeopatwy Ba yivel oe BaBog xpovou

Beopol tou ZupPoulou, SUo HOPEC TO £TOC OTLG TIEVTOETLAG

ouvavtnoelg EToug mou KAVOUUE OTnV apxn Kabe

efaurvou

28.1.3 O kdBe ZUpPBoulog KaAel o cuUVAVTNGN TOUG

doltnTég yLa Toug omoioug eivat uTteblBuvog yla

evnuépwaon kat evBappuvan.

28.1.4 3xeblooudc B€omiong NAEKTPOVIKAC pOpUag yLa

TO alTipaTo Twy poltnTwy, Kabwe eniong kat th

Suvatotnta aAAayng ZupBoUAou PEeTA amod aitnua Tou

doutntn
29. Establishment of a minimum 29.1.1 EykaB16pUBnke ehaxiotog aplOuog padnuatwy 29.1 Na BonBnooupe Tov poLtnth otnv 15%
percentage of ECTS completed (75- 60% ECTS tou 1ou €Toug ota omola xouv eeTaOTEL BeAtiwon mapakohouOnon tou MMZ kot
80% of total ECTS in each year) ETILTUXWC YLOL TNV TTopakoAouBnon tou 20U £T0UG. 2€ pelwon Aluvaloviwy doltntwy H evépyela
before the student could progress LoV YLO TOUG VEOELOEPXOUEVOUC poLTtnTEG amo To 2021- | eival o€ LloxU POvo yla £va £T0¢. H mpwtn
beyond the first and the third year is 2022 afloAdynaon Twv eMteVXOEVTWY
recommended. 29.1.2 EykaBidpuon elayiotou aptBpol padnpdtwyv amnoteAeoudtwy Ba yivel 0To MpwTto opdonuo

~70% ECTS ouvoAwkd ota omola exouv eEeTaoTel (10/2024) tou xpovodLaypAUUATOS

EMLTUXWG Yla TNV mapakoAolBnaon tou 4ou €TOUC. 3¢

LoV yLO TOUG VEOELOEPXOUEVOUG doLtnTEC amod to 2021-

2022
30. The coursework must be 30.1 Na elcaxBoUv véa pabriuata oto 20%
significantly adjusted to introduce Mpoypaupa Imoudwv. Elonxdnoav padnuota
advanced concepts (e.g., synthetic 30.1.1 AvaSlopyavwBnKe To MPOoYypAUUATOC ZTTOUSWV Ue Véa state-of-the-art avtikeipeva: m.y.
and systems biology, -omics (ylvetal o ethola Baon). HABNnua yLa tn HeAETN TwV MavenULwv
techniques, entrepreneurship) and 30.2.1 AvaslopyavwBnke To mpdypappa Zmoudwv yla 30.2 Na avadlopyavwBoulv untdpyovta 25%

avoid potential repetitions and
narrow technical specialization of the

TO va cupmepAndBoUV BeUATIKES aLYUAC O padnuata

poOnuata wote va cuumneptAdfouv
OEUATIKEC ALYUAC. ZuuTeplAndOnkav
BEUATIKEG AULXUNC OE padrporos: TY.
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students. teXvoloyiec -omics oto pabnuoa tng
Bloxnueiag |
31. The percentage of graduates with 31.1.1 Aué€nBnke o cuvteheotr Babuoloyiag tou 31.1 AUénon Tou mocooTtoU Twv doltnTwy He | 50%
higher final diploma grade needs to be | etiolou paBRUATOG TNG SIMAWUATIKAG BaBbuo mrtuxiou mavw amo 8. H avénon tou
improved. 31.1.2 sulnTABNKe otn Z KaL tpoTdOnKe ota péAn AEM | ouvTeAEoTH TOU LABNUATOG TNG
va epumAouTtioouv Tn Stadikaoio afloAoynong twv SumAwpatikig BeAtiwoe To péco Gpo tou
paOnuatwy va pe modules ) AAAeg SpaoTnPLOTNTEG TeALKOU BadOpou Twv pottnTwv.
miou BonBouv tnv eniteuén peyoutepou Babuou (m.x. MaBrpata ota omola £€xouv mPooTeDeL ki
TIPOUCLAOELG, Epyaoiec, bonus yla va cuppetéxouv Kat | oaAAeg Spaotnplotnteg a§loAdynong exouv
va evlladEépovtal oL GOoLTNTEC MEPLOGOTEPOD). BeAtlwpévoug Babpole. H agloAdynon Twv
31.1.3 Oeomniotnke n Suvatdtnta BeAtiwong Babuol anoTeAeopATWY (TO T000O0TO anodoitwy pe
HEow eMaveSETaonC o Lo LOTa OTa OTola oL Babuo >8) twv evepyelwv avtwv Ba yivel oe
doltnTég £xouv 18N BabpoloynBei emLtuywc. BdBog xpovou mevraetiag.
32. The Department should encourage | 32.1.1 A€loloynBnkav padnuota katd tn dtapketa twv | 32.1 AbEnon Tou MTOGOOTOU CUUETOXNG 30%
a more extensive participation of TwV SlaAEEewv. doutntwy otnv aloAdynon padruatog/
students in the course Sdaokahiag. Ta pabrpota ota onola n
evaluations. aloAdynaon Eylve katd Tn SlapKeLa Twv
32.1.2 Avakoivwon otnv L.otooeAiSa yLa T GUUETOXNA Slohé€ewv eixav avénpéva mooootd
otnv agloAdynon OUMUETOXAC
33. The role of the Academic Advisor 33.1.1 EvnuepwOnKav ot pottnTwv péow twv Pndrakwv | 33.1 H evbuvauwan tou polou tou 10%
should be enhanced, and efforts oeAibwv Twv pabnudtwy (e-course) Kat péow twv social | TupuBolAou Kat Slatipnon pLag Loopporiag
should be made for students media yLo To poAo tou JUPPBoUAOU, Kal N EVNUEPWON oToV 0pLOUO TWV PoLTNTWV OV AVTLoTOLXoUV
to take advantage of this opportunity. TWV HeAwV AEM yla Toug GpoLTnTEG TTOU TOUG oe KaBe ZUpBoulo. Aev £xouv oAokAnpwOet
One of the functions of the Advisor (in | avtiotolyoUv Kal tov poAo Tou¢. OMAeG oL evépyeleg akoun. H afloAoynon twv
concert with a 33.1.2 Etotpdletot nAekTpovikr GoOppa HECW TNG anoteAeopdtwy Ba yivel og BaBog xpdvou
more general departmental policy) ormoiag ot poLtnTéG Ba aLToUVTL CUUBOUAEUTIKWY
could be directed towards reducing the | cuvavticswv pe toug upBoUAoug Toug.
number of students 33.1.3 UpPoulol Eekivnoav pe Sk Toug MpwTtoBoulia
falling behind in their graduation TNV PWTN CUVAVTNON LE TOUg GOLTNTEC.
(stagnant students).
34. The BAT should implement an 34.1.1 ZuAAéxOnkav MAnpodopieg yla tn ouvtagn Tou 34.1 zuvtaén Ewdikol NpwtokdAAou 40%
emergency response procedure and El81koU MpwtokoAAou Alaxeiplong Kivbuvwy Awaxeiplong KivdUvwv pe yevikeg odnyleg Kat
frequent emergency drills enaAnBeupéva oxESLa evepyELWV aVOAOYWG
TNV Katdotaon Kot to €dog Tou Kwvduvou.
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and equip each laboratory with a
safety manual.

ErumAéov e€elbikeuon Twy mapanavw yLa
KABe EpEUVNTIKO EPYAOTHPLO AVAAOYWG TLG
18laLtepoTNTEG (210 yXelpiblo
niep\apBavovtal EMUTAEOV EVEPYELEG YLOL TV
nepintwon mupkaylag (mupdoPean,
EKKEVWON KATT), SLappon G XNIULKWY,
Slayeiplong Twv enikivbuvwy
anoBAntwy).Exel ouvtaxOei to 60% tou
El81koU MpwtokoAAou Alaxeiplong Kivbuvwy

35. A formal mechanism for the follow-
up of the graduates (career
progression, job opportunities

etc.) is necessary. The Department
should develop a structured approach
(e.g., regular one-day

workshops, newsletter, etc.)
connecting the Department with the
local community and social

partners, including potential
employers, Erasmus+ and internship
placements. More generally,

the BAT Department and programme
should strive towards wider
extroversion and cooperation

with the academic, industrial and
social landscape of the country and
beyond.

35.1.1 AnuloupynBnke epwTNUOTOAOYLO amodoitwy

35.1 BeAtiwon Kal eLcoywyn enionpiwy
TPOTIWV EMIKOLVWVIAG Ue Toug anodoitoud.
BeAtiwOnKe n emikowvwvia, yivetal
afloAdyncon Tou TUAMATOC Ao TouG
anodolTtoug Tou Kal yivetal mapouaciacn tng
EMAYYEAUATIKNC TTOpEiag Twv amodoitwv.

60%

35.2.1
AvoaouykpotnBnke n Emnttponr¢ MpoBoAng tou
TuApaTog

35.2 30vbeon TUAMOTOG LE TOTILKN KoWwvia
KOl KOLVWVLKOUG ETALPOUC HEOW EKSNAWOEWV
yla TI¢ S5paoTtnPELOTNTES KAl TOL EMULTEVYUOTA
Tou TuApartog. Npayuoatonotidnkav
NUEPLSEC Kal oepvapla, oto mAaiolo tng
1AL ONG TWV ATTOTEAECUATWY TWV EPYACLWY
TwvV poLtnTwy o€ padruato Tou
Mpoypadppatog 2moudwv tou TUAUOTOG (TT.X.
Epyaotrplo Alotripnong tng
BlomotkiAotntag), Anutovpynbnkav Bivteo
KOLL LOTOTOTIOL UE KOLVOTOUEG EPEUVNTIKEG
npoomnaBeleg Tou TUAUATOC
(https://youtu.be/iv7LIOodisk,
https://www.youtube.com/watch?v=sZDOCK
g59AE, https://hstamati.wixsite.com/uoi-
biotech-lab/videos,
http://biotech.project.uoi.gr/,
https://drive.google.com/file/d/1Pd3kYEzPnn
Dpm4s990rxDX0r2MOAEseb/view?usp=shari

ng).

25%
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O evépyeleg elval og LoXO HOVO yla €va £T0C.

H mpwtn afloAdynon Twv emteuxbéviwy
QMOTEAECOUATWY (CUUUETOXN OTIC NUEPLOES,
erokePudtnTa Bivteo) Ba yivel oto téAog
Tou akadnuaikoL €toug 2023-2024.

36. Information should be presented in
a graphical form, especially for the KPls
to assist in the better

planning of the Department’s strategy
by identifying trends in early stages
and in decision-

making processes. The OMEA should
take an active role in preparing graphs
based on the

collected information.

36.1.1 JuAAEXONnKav otolxeia OMEZN

36.1.2 ‘Eywve anotUnwon cUAeXBEVTwY oToleiwy e
pHopdn ypadlkwy MapacTAcE WV

36.1 BeAtiwon Twv tpénwv dlaxeiplong Kat
anotunwaong nAnpodoplwyv, SeSopévwy Katl
TLOOOTLKWVY KOlL TIOLOTLKWY SELKTWV.

100%

37



